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Abstract

Child protection conferences (CPCs) sit within a legislative and procedural framework responding to
the most vulnerable in our society. The onus of which is not held by society due to the intolerable
feelings evoked by child abuse and maltreatment instethis sits with a specialist group of
professionals.a I O! f A(Z0Z2Pbré&d@w of the children social care system has cited £BE

guestionable spaces

Within this study @ 3K S LA &2 RA Qerd oprnid BNAIMIEINE FEAB AR Y | fea Q Ay (¢
OKAfR LINRPGSOGAR2Y &a2adSY FyR aa20AF0SR 02y FTSNByC
perspectives through narratives, creating an experiential approach to understanding the reality of the

CPC.

Findings suggestrpfessionals enter the CR@th good intentions seeking to respond to the task of
protecting and supporting children to ensure effective family systeiftis smaibscale study
concluded suggests that anxiety runs like a vein through professional represestafithe CPC
resultingin a cluster of social defencesanifesting and obstructing the task and good intentions
within the CPC

Findings within this study suggest that although anxiety cannot be elimirtatas be reduced if the

CPC is refocusetihissmallscalestudy provias evidence thathe process of the CPC is intertwined
with anxiety resulting isocial defences eroding good intentions and diverting professionals from the
intended procedural, and legislative taskRecommendations proposéow, refocusng the task
clarifying professionalresponsibilities, andre-establishingthe power andindependenceof the
conferencechair could ensure the CPC remains a place to ensure the effective working of family

networks and the protection of children.
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Chapter 1 Introduction

Practitioners within the Child Protection (CP) system are situated in a jurisdiction to prevent abuse
and neglect othildren, with the overriding task the reduction of incidences and prevalence of child
abuse alongside the associated letegm effects (Bingle & Middleton, 2019; Kettle, 2018; Connolly &
Katz, 2019). Such a system necessitates an interconnectedagality approach as professionals are
required to find answers to complex moral and societal problewighin England Child Protection

I 2 Yy ¥ S NB y)ddnaa céntral ga@at this procesacilitating professionablecisionmakingwhen

childrenare deemed imeed of protection Bastian et al, 202Munro, 2010 MacAlister, 202R

| worked directly in the CP system as a social worker for 6 years, leaving frontline child protection
practice 5 years ago after becoming disillusioned by the practice context aneagingly political
landscape practice found itself operating. Within this chapter the readers will be introduced to the
area of study and research questions which hlagen influenced by my own professional experiences

over the last 11 years.

1.1 Practiceand personal context

Walking away from the Local Authority office | had worked in for over 6 years | looked back and felt a
sigh of relief. Although 1 left thipb, | was passionate about, | wondered how often | was able to do
the job | wanted. | enteredocial work to ensure children and young people were able to reach their
potential, some might say this was deluded or cliché but for me this remains the centre of my
professional value base. Practice had changed, | was under sauény statistics anflgures rather

than lived experiencedt did not feel that the experience of the child or family mattered in the evolving

landscape of local authority social work. | lost the heart my motivation, the child.

MunroQ system wide review oEPsystemssuggestedhat the heart of social work has been lost to
bureaucratic processes, an experience | e¢B0ll) Leaving the local authority my positioning
changedandmy mindset refocused® L Ol y Qi LINJ Quingnd® tinkeawvith families | y (
then, in the office then | want newly qualified social workers to feel empowered and skilled to be able
to do thiQ Entering social work education, | wanted to focus on equipping social waskigrdshe
required skills and nowledge toplace children and young people at the heart of their practice,
working in collaboration to bring about second order change rather than hoping procedures would

replace relational working.



Two years after leaving frontline practice | was ablesftect on my experiences artlde social worker

L KFER 06802YS8S® I FyR 2y KSENU L OFyQid ale L Ffogl @é:
time dueto the fear of blame and scrutiny. My local authority felt like a toxic environment, in which

blame underpinnedthe culture and seeped intopractice. Undertaking this research has made me

realise that societal and cultural dynamics had eroded the good intentienteied social work with.

My own professional reflections weiafluenced by discussions | had with my students surrounding
CP processes and partnership working. It is through these discussions that | began to think about how
| could contribute to the sadal work profession to bring about positive change for children and young
people. One family that has remained central to my reflections bieen the Wilson familythe
characteristicsof this pseudonymisedamily have beersummarisedoelow as it becaméhe initial

catalyst to undertake research regarding Child Protection Conferences (CPCs).
The Wilson Family:

Luke (18), Beth (16), Drew (13), Poppy (8), Ben (4) and Adam (2) were subject to a CP plan under the
category of neglect for a period of 3 yearbere were significant concerns regarding home conditions

with raw sewage soaked into carpet, live wires within the property, a lack of clean bedding and clothes.
Significant work was undertakesfuringthe CP plan to improve home conditions, working wiih t

OKAf RNBYyQa Y2GKSNE G2 Syadz2NBE | NRdziAyS ¢l a Sait
children within the home appeared unkempt and were soiling both at home and within school, this

was concluded by professionals to be due to no workiilgttand the unsanitary conditions of the

bathroom. Professionals focused on addressing home conditions before the decision was made that
GKS OKAfRNBYyQa ySSRa O02dAR y2 f2y3aSNI 6S YSi o6ACc
removed fromtheirmd KSNE Q O NBX t 2L o6y0 FYyR .Sy é6n0v YI R
CP plan having focused on concerns regarding poor home conditions and ,feglastoural signs

which alluded to the risk of sexual abuse had been missed.

Higgins (2017) capted the views of Munro calling for CP systems to adapt to focus on purpmse
process As | reflect on my work with the Wilson family, | attempt to answer the question, what did
we use the CPC for? With the essence of this fatbngrocess rather thameveloping purposeful
interventions to improve the lives of the childreho contextudisethis discussion the procedural and
legislative purposef CPCssthat of a multtagency forum to discuss and explore the risk of harm a
child is perceived to be exposed too and the subsequent impact. Decision making within this forum
seeks to protecthrougha process ofmulti-agency planning ansubsequenintervention.As a social
worker the power invested in you by the mu#igency network and wider society, can feel

unproportionate, just three weeks into my role as a NQSW, | became aware of this:



Attending my firstinitial CPC after qualifying just three weeks previously, | rezdll v ¢S | &
professionals taking into consideration what we have heard today make a recommendation regarding
whether or not Holly and Oscar should be made subject tdé@mtaitection plan and if so under which

OF S BBNS é6dzNy SR G2 YS (2 Y {r&oninir@l that Ydilyiakd OscalNB O 2 Y
are made subject to a child protection plan under the category of négheststatement was swiftly

followed by multi-agency professionals responge, I ANBS A GK GKS &a20AFf 62N

These two experiences of CPCs have remained with me for over 11 years, the CP system requires
professionals to identify children at risk of significant harm and dgwelplan to intervene in their
lives. But onneither of these occasions did | feel equipped or supported to undertake the task

bestowed on e or the widerprofessionahetwork.

1.2 The evolving picture

Holding the Wilson children in mind the initabjectiveof this research was to explore professional
and family perspectives ofthe purpose and functionality of the CP&hd more directly the
categorisation of risk. Reflecting on the Wilson family Isfioa, if the mother was aware of the
concerns we held as professionals or if the CPC felt likdbewitchment by language
(Wittgenstein,1921).The initial researchquestionwas formulated from a perceived idiosyncratic

hypothesis:

Does categorisation ofgk lead to misunderstanding regarding what needs to change for
OKAf RNBY 6AGKAY (GKS OKAfR LINRGSOGAZ2Y LINRPOS&al
The intention was to partner with up to three local authoritied ! aQduadertake interviews with
both social workers and families who hathdprevious involvement with the CP systeBuring the
recruitment process | communicated withirty [ ! ®ithin Englandtwenty-four of thesedid not
respond following initial recognition of my email, with further discussion only taking plétbesix
[1Qad 5dz2NAYy3T (KSaAaS RA&AOdzaaArzya Al o6SOFYS | LI NB
workers Ispoke with accepted that families and sochairkers held differing understandis@f the
purpose of both the CPC and categorisation of. fisle candid nature of the discussisnggested an
unspoken acceptance that parents did not understand the CPC or related procéési@s. one

discussion | reddl being told:

Parents leave conferences not knowing what is required of them, | hate categaniests
R2y Qi ISt bedZYzil ©20 € SOGAY I adl da LS2LXS R2yQ

10



Conferences can be really collaboratbeggweenparents and professionals however as soon
as, we ask professionals to make a recommendation at the end of the process all the positive

work that had been achieved is lost

[ dzZRo AT 2 AGG3ISy a BN ad GokvSh HEMAOY AAUSAY Ay H fYe f | y3dzk 3S
22 ¢Stf LINRLRASR:I (KS dadzy@2A0SRé¢ | OOSLIESR RA:
partnership within the CP system. By January 2022 it was becoming evident that my research question

hado SSy IyagSNBRZ [! Qa 2LSyte @2A0SR gl NBySaa O
categorisation of risk between social workers and families. This requireé\alaation of the area

of study. Resulting in me zooming out to thinkaut the perceptions of other professionals within

the CPCResulting in the following research question being posed:

What is the function and purpose of professionals categorising risk within child protection

conferences?

The sub questions devised wiitithis studybecame iteratioms of discussioal had during the initial
recruitment phasewith LAS in which anxiety and proceduralised approaches became a common

focus The following three sulguestions support the overall aim of this research:
Does the process of categorising harm reduce professionadéty?
How does professional and organisation anxiety influence the deeisaking process?
Does defining risk in a prescriptive way effect professional power?

The evolving nature of the question posed within this study continued during the data andigsks.
Utilising thematic analysis within my methodology meant the research question was further shaped

by the data themes and their congruence to each other.

This in fact meant that the three sub questions became the dominant threads throughout thig stud
resulting in the overarching research question shifting, with the explicit connection to the
categorisation of risk being superseded by the exploration and impact of anxiety. The final research

guestion evolved once more:

What happens within child prettion conferences and how does this impactrthenction

and purpose?

This did not mean that the categorisation of harm was void within the data sets and professional
narratives; the prevalence and impact of anxiety became the golden thremsceaglaed within this

studyfrom the perspectives of mukagency professionals

11



1.3 Structure of the thesis

This research is presented across seven subsequent chapters, chapter twdfevila diterature
review.Exploring boththe legislative aims and objectives of the CPC alongside research capturing the
reality of practice within thisoften-contentious area Psychoanalytical perspectivesill also be
integrated within the literature reviewconsideringorganisational dynamics and socigfences.
Chapter three presents the research design and methodological principles which were employed,
consideringmy position as the researchend ontologicainfluences. Chapter fousffers the first
insight into the findings, introducing the readers to each of the participants and their initial
perceptionsof the function and purpose of the CPW@l/ithin chapter fiveprofessional anxietgnd the
associated auseswill be voicedwith the concluding chapter, chapter sexploring the impact of
anxiety onprofessionabehaviour Following the representation of the findings chapter seven offers
the readers, the discussion connecting participants narratives with psychanalytical perspectives to
gain understanding of behaviours and dynamics. Chapter eiffatsi K S NB & S IcINJDESS NBR Q O+

and recommendations.

12



Chapter 2 Literature Review

G¢2 AGNA1S G GKS OKAfR Aa G2 FddGrol GKS NBLRZ A
W3 2 2 Riyideéed Auchdan act epitomizes absolute evil. And yet child abuse is a constant feature of
the historical process as well as beingaprdecd G A2y 2F GKS O2y G SYLI2NI NB C
(James et al, 1998 cited in Powell and Scanlon, 2015 pg27)

The CP system in England has been noted by Devaney and Spratt (2009) to focus on five
interdependent objectivesthe reduction of incidences @buse through preventative approaches,
reducing child mortality rates, preventing children from experiencing repeated harm, addressing the
effects of harm alongsideupporting families so they are in a better position to care for and protect
children. These objectives andurther reviews of the CP system widely accept we anable to
eliminaterisk posed to children, however it is deemed thatpasfessionad we canrespond better

(MacAlister, 2022Munro, 201Q Featherstone et 2017; Featherstone & Gupta, 2018arton 2011)

Within this chapter there are two corresponding objectives, firstly to explore the evolution of CP
practice within Englandwith specific focus on the functionality and purpose of the GRM
legislative, procedural, and professional perspectives. Secondbnsider psychoanalytical
perspectives payingarticular attention to group dynamics and functioning, alongside anxdaty

socialdefences within orgasational and individual contés.

2.1 Function and purpose of the child protection system in England

In England CP is predominantly led by social workers placed in dedicated teams within a local
government structure; these teanmdo nott operate in isolation, instead operating as niatiency
systensto safeguard and promotehildNJB yv€lfare (Lane al, 2016). Literature postulates that CP

and the related abuse and maltreatment of children is one of the greatest social ills with the purpose
of the system being the protection @hildren from harm althoughwhat this means in policy and
practice is ften contested(Farmer,1999 Cooper, 2005eatherstone et al, 2014; Gibson,22). The

CP system itself relates to the formal methods adopted by agencies and practitioners backed by
legislation and guidance to respond to concerns of significant harmemitthed by multagency
working (MAW) (MayChahal& Coleman 2003).

13



Evolution of Child Protection

Child abuse has been centre stage for over 60 years, with scandals and media representation reaching
saturation point; this does not mean that this isi@aw phenomenon, in fact it is recognised that the
FAZNIGKSNJ @2dz SELX 2NB OKNRy2f 23A 0Lt f &Schibited etdl2 NB 6 NJ
2019. Public srutiny and media publicatianfocusing orchild fatality have been present since the
mdmpnnQas S@Sy o0STF2NB (KS F2NX¥IfAalLdGA2y 2F fS3Aia
abuse (Powell & Scanlon, 201B)edia representatios were intentional, influencingpublic opinion
andresulting inparliamentarylobbying a shift was notegostsecond world waensuring the focus

was notsolelyon the failingsof services (Powell & Scanlon, 20RPrestorShoot & Agass, 1990 here

is a perception that this led what has been termed as thdiseovery of child abuse by Henry Kempe
inthelx nQ&® YSYLIS OAGSR OKAfR | 6dzaS | & ‘HouSeWBHE LIS NI f
policy and legislation for which little appears to have changed (Kempe & Helfer, 39&b, 2013

In the 19" century parental indifference and societal percepis saw childhood framed by the
dbrutalised routine of life as much as the savage outburst of parentakrag® { KI1278XitSd\id

Powell& Scanlon,2015 pp230). Society viewed children gsowerless,with parental indifference

towards infantsa feature in societies in which poverty was rampaRbstwar shift in public
perceptions savehildhood reframedasa time in whichcare and protectiorwas required Children

were subsequently seen as, either vulngand in need of protection or unsocialized and in need of
guidance (SimSchouten et al, 2019; Powell & Scanlon, 2015). The neoliberal approach to health and
social care post second world war supported the shift to individual rather than state respimsib
(SimsSchouten et al, 2019\Whereas today state agencies hold the primary responsibility to manage

and respond to child abuse prior to the second world war this responsibility sat with the NSPCC with

no legislative or statutory means to protect ahién. (Powell & Scanlon, 2015).

Considerable attention has ba@aid to reformingchildrenserviceswvith suchdebatesbeing informed

by inquiries into child deathof which75%cite professional error as a contributing factor (Munro,

2005; Whittaker, 2011l Debatessuggest thesocial workreform brought about by government

polides hasresulted in greater focus being paid t@ining rather than the social factors impacting

children and young people (Parton, 20Featherstone et al, 2017)ollowing thedeath of Peter

Connolly in 2007, the narrow forensic focus of risk witb®i SR a2 OA I f G2NJ SNE | yR
to operate within an increasingly pressurised system under, significant public and political scrutiny
(Munro, 2010; Chapman, 2002; Fro2017; Cooper, 2@) MacAlister 2022 Cooper, 2014a Due to

public and politicakcrutinythresholdsof intervention reducedesulting in a significantncrease in

the number of children looked after externally from their family atitbse subject to CP plans, as

noted in figure 1 (Parton, 201& 2012 Munro, 2011; NSPCC, 2021)

14



Category of 2017 2018 2019 2020 2021
abuse

Neglect 24,590 25,820 25,330 26,010 24,120
Physical abuse 3,950 4,120 4,170 3,820 3,650
Sexual abuse 2,260 2,180 2,230 1,970 1,930
Emotional abuse 17,280 18,860 18,460 18,380 18,840
Multiple 3,010 2,820 2,070 1,330 1,480
Total 51,080 53,790 52,260 51,510 50,010

Figure 2 Number of children subject to CP in England (NSPCC, 2021)

Practice from 2010 onwardswas noted to be increasinglybureaucratic with performance
management and audit becoming the central framework caseans to defend against organisational
anxiety and public scrutinyresultingin practice which was influenced by process rather than
relationships(Cooper & Lees, 2018jacAlister, 2022Munro, 2010). The approadh practicewithin
England, falls within arbad CP paradigm differing to those of our internatiosalinterpartssuchas,
Denmark, Swederand Finlandwhere a typology ofamily service has been developédilbert et al
20171, Connolly & Katz, 201%arton, 2020). These two paradigms hold different approaches in
responding to maltreatment and abuse, but also differing perspectives raggitte cause CP cites
abuse as an &ion which is structurally driven, whereas family services see abuse stemming from
social and psychological issues with a greater readiness to intervene (HigginkKR204a et al 2002).
MacAlister was commissionedn 2019to undertake a independentsysem wide reviewof the
children social care systemoncludinga system wide reset was requiréal ensure in part gust and
decisive child protection systemThe report citedknotty issuesand raisedhe question as tevhether

CPCsfulfil the intendedpurpose,stating these werejuestionable spacedacAlister, 2022).

Purpose and functionality of the Conference

An Initial CPQCPCill be convened if a child is deemed to be at risk of significant harm as detailed
within the Children Act 198%e ICPC providesmulti-agency forunto decide if a CP plan is required
(Richardson Foster et al 2021; Ogle et al 2022).

15



Strategy discussion held

Assessment and service provision

under section 17 OR NFA

Section 47 enguiries and core
assessment undertaken

il "

Concerns not substantiated
Section 17 provision

Initial Child Protection
conference convened within 15
days of strategy discussion

/
\d
Initial Child Protection
conference held

Likely to suffer significant
harm—child protection plan

Concerns substantiated child

likely to suffer significant harm

M

Mot likely to suffer significant

harm further assessment and

established and review 5 .
service provision agreed

conference held in 3 months

Figure 2: Child protection process

Figure 2 illustrates the wider Gi*ocessoutlined within section 47 of the Children Act 1988da
Working Together to Safeguard Children (DfE,2018), which defines the function and purpose of the
CPC:

GTo bring together and analyse, in an inEgency setting, all relevant information and plan
how best to safeguard and promote the welfare of thedthiit is the responsibility of the
conference to make recommendations on how organisations and agencies work together to

safeguard the child in futuégibid pg49).

It is important to draw on the perspective of figer (1999) who states that iessence procedures

AdzNNR dzy RAy3 /t/ & KIFI@S NBYIFAYSR dzylquestsriiG R a Ay OS
effectivenesdue to lack of response teultural shifts (Higgins, 2017; Kearney, 2013). Baginsky et al

(202) cite the CPC as an opportunifor families and professionals to collectively identify risk,
requiring highly effective practice. Legislative and practice procedaresntended to provide a

reliable means to identify risk withinamulti3 Sy O& F2 NdzY SAGK / tsfofxdéd 06SAy 3
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ordinated multitagency working (Farmer, 1999; Jackson et al 2020; Munro, 2011; Diaz, 2020; DfE,

1989; Richardson Fostet al 2021; MacAlister, 2022). Kettle (2018) deduces that you would be hard

pressed to navigate and locate a more complexislen-making process than that located within the

CP@ YSGiltSQa &aiGdzRe SELX 2NBR GKS RSEAOFGS ol ftl yc
protection social workers citing heightened anxiety and social defences impacting the task being

undertaken.

Decision making

Saltiel(2016) proposes that quick heuristic or intuitive modes of decisioaking are employed within
social work practicedue to a multitude of factors including, theamount of information, time
pressures, reliance on practice wisdamdthe emotionalcontent of decision makingNyathi 2018;
Munro, 2008;Gillingham & Humphreys, 2010)he nature of the formal decisiemaking process
GAGKAY GKS [t/ Ol ye daRAGQIR | (iby-QhakesRvE Seidan @DOR)Rarton
(1985)S E LIt 2 NJ i agsinedithatichild abuse is an illness of sufficient unity to be put into a
diagnostic category in its own right 6 LJAmMoH 0 X adl dAy3d LINRPFSaairzyl fa
problems. Working Together to Safeguard childetipulatesif, a child is made subject to a plan,
professionalsconsider youchildto be at risk of significant harin one or more of the following

four categories: physicabuse, sexuabuse, emotionahdbuse,and neglect(DfE, 2018)Decision
makingwithin the CP system is impacted by emotive and societal perceptions with M@0&D)

recognisinghis canleadto avoidanceor procrastination

Professionals are required to determine risk within predefined categories restricting their ability to

fully interpret the diverse needs and experiences of individual children. Featherstone et al (2017)
propose that the categorisatiompproachemployed within the CP system appedp create a

disconnect between human behaviour and social determinants resultiogmplexity being obscured

or glossed over whilsta position of safe certainty is soughtgarney 2013) Aligning withFoucault

Ompynov SELX 2Nl A2y 27 laRtéePiaded &afi berhkaOndechanigm ford 2 (i K S N.
f SAAGAYFGAY3 1 06dzaS F3AFAyad WLNROfSYQ 3INRdAzZIA Ay

normality and acceptability.

Legislation requires a CP plan to be developed to safeguard and promote children's healbeingll
and devéopment however,when explored in the frame of the CPC planning is fetetmive little
attention (Dillion, 2021) It has been depicted that little time is spent within CB&slopingCPplan,

with the focus being discussing risk and history rathenthaw to address this (Richardson Fosetr
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al 2021; Jackson et al 2020) It has been voiced in research that the approach taken to the CP system

is risk dominated, with professional practice seeking compliance (Ogle et al 2022; MacAlister, 2022).

Constuction and Categorisation of risk

Risk and CP have become preoccupied with each other, with Munro (2010) depicinthe
procedural process within Cfakesit harder for professionals to safeguard children (Houston &
Griffiths, 2000)Within the CP caxt risk is defined as the direct harm or neglect caused to a child
or young person by their carer/parent (Waterhouse & MacGhee, 2009). Power (2007) posits an
interesting counter to the language of risk extrapolating the nuance between risk and danger, implying
that risk is perceived to be managed with responsibility being placed on individuals and agencies.
Anglaphonic responses t€Passert a paradigm of protection over welfare, with emphasis placed
upon risk assessment rather than promoting wellbeing and empimgdamilies Instead risk focused
assessmerst are undertakento determine the support provided leavindamilies feeling under
surveillanceand scrutinywith support offered iffamilies comply to setequirements(Levine et al,

2020 Featherstone & Gup, 2018 Parton 2012 Gilbert et al 2011Higgins, 201;/Khoo et al 2002).

Categorisation of risk has been cited Bgcon (1988) as professionals demgated symbolic resistance

to seeing problemswithin the family or, as Higgins (2017) in her review GPa, processes of
simplifyinga complex decisionmaking process, in which a right answer is hard to laddtalan et al

(2018) discuss the subjective perceptions and constructs surroundingpaking discrepancies

between parental and professional contextualisation and understanding of risk, a concept eloquently
ddzYYI NAaAaSR o0& DNBSYFASER yR /201Ay3 ompopno | A&
dzy A @S NE | f ¢ ddistubshiyeSadiktal comsuetion of risk, mirroring the language voiced by

parents of shame, guilt, fear, and anger as centahnts The paradigm of risk sits within a negative
connotation, aligned with uncertainty and worry, which Austen (2009) states resuilitglividuals

becoming sceptical of professional opinion.

Mellon (2017)explored current research relating to parental participation within the CP process
determiningthat support for families is marginalised to risk assessment, surveillance, and monitoring

This view has further stepped away from the lens which Parton (2011) feels should be central within
practice, a system in which, partnership, prevention and participation should form the foundation.
However, within nediberal society risk in CPisviee & G KA IK NA a1 é NBadz GAyY:
fear as a defence resulting,iprofessionaldeing perceived as having failed gootect if, things go

wrong (Stanford, 2010Parton, 2011). Rutter (B¥) proposed risk and protection as processes rather

than fixed states, with CP positioned at the apex of promoting the welfare of childreterpinning
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this concept sits societal perceptions of families involved in the CP system, perceptions of blame and
failure which impacts the voices of families bothsiervice design, decision making apdocesses

involving their own children (Featherstone & Gupta, 2018).

Family perceptions of CPCs

There is a distinct discord in research which calls for changes to be made to the current CP system

with emphasis being lpced on the relationship betweefamilies, professionals, and the state

(Kearney, 2013Kirk & Duschinsky, 201Faid et al, 2018Saltiel, 2016)In research parents have

outlined that the CPGwvas the most vivid aspect of their involvement, wiéhsearch citing parents
SELISNASYOS a4 w2yS (kKSe gAaft ySOSN TRaB®EQ | yR
pgl46) Although legislation and policy stipulatee requirement of family involvement from
assessment to conference, parentalaas across literature echo their distrust of a system which puts

them down, a system in which they do not want their voice to be heard (Buckley et a],[X&L0989

Diaz, 2020Dillon, 2021 Ghaffar et al, 201A1WI O1 a2y S&G It HAH AN U20IN{ YA (KA 3
rescarcid2S& a2YS gtée Ay GAGES f2yS (2 SELX 2NB LI NX
feeling like criminalsvith power imbalances leaving parents feeling belittled and ganged up on as
professionals embody an authoritative approachcBey et al 2010; Featherstone et al 2014; Munro,

2011; Jacksoat al 2020 Ghaffar et al, 201

The impact of Covid9 saw CPCs move to a virtual context which has been noted to have impacted
the relational aspect of work with familiegith, it being £lt that they became more intimidating as
professionadfound it easier to impart challenging information (Bagin&kdylanthorpe 202L; Harker,
2020). This assertion was counteréastead citinggreater multiagencyattendance within the CPC
which improved information sharing witfamiliesfeelingmore readily engaged in dialogue aable

to represent their owrviews due to beingn their own environment (Baginsky & Mantipar, 202,

Driscoll et a12020).

It is ineviable that some parents will have negative perceptions and experiences of the CPC and
related CP system due to the potential that their children could ultimately be placed in care external
to their own (Buckley et al, 201Moweverresearch alsgaptures the positive experience§parents

which tendsto align with perceptios of having ssupportive social worker (Ghaffar et al 2011; Dale
2004; Smithson & Gibson 201Barentsvoice thepositive aspectsf the CPC dsavingan opportunity

to see their familydifferently and, hear the perspective of professionalsresulting inreceiving

professional support (Ghaffar et al 2012; Diaz, 2020; MacAlister, 2022). Aligning wiitofhssionals
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alludedto the factthat the presence of the family improg¢he quality of the information shared and
assessment within the CPC (Ghaffar et al 2012).

/| KAt RNBYy Q& SELSNRAKDSENREAT [ K RN &/ 1e§idelaiSiEiek diing K
appropriate children should be invited to attendowever regardless @fttendancetheir viewsand
gAaKSa Ydzald 0S NI LINBRicBa/d§od Rostar ¥t,a02t; Odledet aty Z0ZDiaam py
(2020)undertook research withiii KS /t FyR f221SR T TGSNJ OKAf RNBY
practitioner perceptions regarding engagement and participation, within interviews he fthetd

only ten in forty children interviewetlada partial understanding of the CP@wever,this was not

wholly accurate. The remaining 30 children in the study held a minimal understanding, aligning with
this it has been voiced that although children wish to parti@pat within CPCshey do not feel
supported to do so (Cossar et @016). Richardson Fostet al (2021)question how child focused

CPCs were, within their study in only two out of 24 CPC were children and young people attended with
differing input and support available to themrmaa further 17 saw children wish and feeling obtained

prior to the CPC

LG A& O2yGSyYyRSR GKIFd |y STFSOUA®S /t agaidusSy NBJ
research explored has identified that a positive experience within the CPC and@Rdgystem was

not deemed necessary for parennor it appears is the timely and accurate support for children to

ensure they can be directly involved (Buckley et al, 2010, R&20, Richardson Foster et al 2021

Bastain et al 2022

Multi-agency workig

Devaney and Spratt (2009) postulate that protecting the most vulnerable children is undertaken within
a collective system, the CP system which through organisational and procedural arrangements
facilitates individual professionals to work together twofect children as thereis no single
professional solution to the complex problems faced in CP (Frost, 2017; Horwath & Morrison, 2011;
MacAlister, 2022). Professionals need to work within a raggncy structure for what has been
defined as two key pugses, to holistically view the context of the problems faced by families and the
integration of differing professiondtnowledge bases requiringrofessionad to understand and
accept the differencé&nowledge values and experience they brifMjoodhouse and Pengelley, 1990;
Ogle et al, 202FErost, 2017; Sloper, 2003kahang8aynton& Grealish, 2022Gillingham & Humphreys,
(20100 ® al O! £ A & i S NIxat muB-ahanSydavorkiigy &stirezta lbderuaderstanding of
families, generating a more accurate identification of harm; this requires a clear understanding of the

capabilities omulti-agencyworking(ibid, 2022)
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Although multiagency working is a central tenant to CP within serious cagews and research
several impediments have been identifiestatus differentials, uncertainty about profession remits
and differing working practicesMay-Chahal & Coleman, 2003; Frost, 2017; Howarth & Morrison,
2011;Jahan®aynton & Grealish, 2022These impediments can lead twganizational separatism
and fragmentationChuard, 2021)'he deployment of power and differing status is generated through
multiple structures, both societal and legislative, social workers via Children Act 1989, bus rfieedic
example due to societal deference which is traced to the CP system (Frost, P4 Rature of power

is further felt by families from a different angle with the number of professionals attending enforcing

a power imbalance which is both intimidatiagd daunting (Jackson et al 2020; Buckley et al 2010).

Multi-agency workings all too often the site of blame, fear, and lack of professional autonomy. The
environment created is prone to professional scapegoating when there are perceived failures with
social workers placed at the centre of this due to their perceived role as linking profaissieithin

the CP system (Frost 2017; Jackson et al, 2020; Munro, 2010)n&iskiement approaches within
multi-agency working ath safeguarding mean professionalie constrained by policieprocedures

and performance management which allows blame to evolve especially when separatism is present

(Horwath & Morison, 2011).

2.2 Psychoanalytical approaches

There is an ongoindiscussion ititerature for a deeper ad broader understanding of the complex
dynamics between workergamilies and the systems in which they meet (Coopetees, 2014
Which paves the way foithe application of psychoanalytical perspectives within social sciences

research illuminating theombination of the conscious, unconscious within individuals and systems.

The nature of the CPC and wider CP system relies of effectiveagalicy working and collaboration
therefore, it is imperative that insight in gained in relation to group behaviours and dynamics. The
nature of groups creates an initial dichotomy in beiloaw as, wecannot survive without each other,

but we cannot operate with them (Woodhous& Pengelley, 1990; Tchelebi, 2017). Gaining
understanding with regard groups can be further facilitated through the application and examination
of psychoanalytial approaches, allowing us to get under the surf@ech & Murray, 2001 Aligning

with this, socialworkers are required to hold in mind the complexity of lived experiemeguiring

them to expore the conscious and unconscious further illuminate understanding of human

behaviours (Trevithick, 2012; Jacobs, 2010
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Group task

CPCsee professionals coentogether to undertake a shared task, the protection of children and
young people; due to their differing organisational aims and objectives defining the primary task
becomes more difficult Obholzer& Roberts 2019 Rice 183). Sitting at the heart of #ntask of the

CPC and wideCP systenis a gap betweenwhat the public expect and what workers can provide.
Societal expectations add an additional dimension to the tagir@fessionals are expected to hold

the intolerableand protect the general populin from the reality of abuseaesulting in professionals
managinganxietyon behalf of society (Obholz& Roberts 2019;Kettle, 2018.

The pimary task, can be cited to be oversimplified, disregarding the complexities of organisations;
they do provide a invaluable foundation to define a grofEms and objectives. The nature of the
primary task and the connection to anxiety has been discussed and rejected by Hoggett (2015), who
proposes defining such a task within society and organisations renderdabintimeless and context

free. The notion of the task undertaken within organisation have been further developed by Lawrence
(1977cited in Ruch & Murray, 20),1highlighting the discrepancies of the task organisati&ay they

are carrying out and thevork that is undertaken. Figure 4 captures the three aspects of task:

Normative primary task

u'he broad aims of the group

Existential primary task

wWWhat professionals think and say they do
winfluenced by the meaning professionals attach to their roles

Phenomenal primary task

wWhat professionals actually do
oY his is informed by individuals behaviour

Figure3: Taskdiscrepancies (adapted from Ruch and Murray, 2011
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Within groups, when the task is not known or undefined there is a resultant dismemberment of a
group as aranti-task evolves to defend against professional anxiety due to survival being sought
(McMillan, 198% Ruch & Murray, 2011).

Temporary organisations

Toachievethe group task L INE F S & éohetgfettiertdformatemporaryorganisation (TOVhich,

is dependent on one or a limited number of defined taskstie caseof the CPCyorking together

to analyse information and ensure the safety and vibaing of the child (DfE 2018). The TO sees
professionals from across organisations comogether, influenced by their own experiences,
organisational cultures and differing agendas impacting the interpretation of the primary task
(Obholzer& Roberts2019; Rice 183). For groups to operate and undertake the task they come to
together to complé¢e attention and clarity is required in three differing aspe¢iost, 2017; Howarth

& Morrison, 2011; Sloper, 2004).

1 Task
1 Boundaries
1 Authority
Interestindy these aspects correspond witactors which have been found to leéther facilitators or

barriers in effectivanulti-agency working.

TheTO formed within the CPC chr describedasa complex adaptive system (CAS) due to multiple
subsystems that come together to perform the task (Munro, 2010). The nature of the system means
a top-down approach tdierarchy is not possible or desirable as Q&8n only be steered and not
controlled therefore, managerialist topdown hierarchical approaches seen public sector

organisatiorsthat come together to form the CPC will not suffice (Smith, 2019).

To understand CAS insight is required in relation to complexity theory, Cooper and Wren (2012)
explain,écomplexity science recognises that in the human sciences there are no ine\itzbiaes,

no linear laws, no single answér@p.208). Luhmann (1985 cited in Cilliers, 2002 pg.& 4 I 6 S& G K1 i
O2YLJ) SEAGe SyidlAata GKFEGZ Ay || &a@aiGSyThekrBcss | NB
undertaken within the CP{3 non-linear actions and outcomes cannot be predictad depicted in

figure 3 (Munro, 2010).

23



Complex Adaptive

the system needs to
respond to feedback
to regulate and
change behaviour

non linear
dynamics cause
and effect can't be

predicted

Figured: CAS

Anxiety and defence can result in searching for simple solutions to complex problems, social sciences

and organisations are paying increased attention te tiotions of complexity theory to inform

practice, policies,and procedures Stevens & Cox, 200&earney, 2013 Viewing organisational

process through a paradigm of complexitgguiresi KS | OOSLJil yOS 2F G OKI 2a¢é
creativity and adagt 2y 052flty S Ft{X wnnnod 2A0KAYy &dzOK O
defined roles, as subsystems come togetbeergy and information is shared to allow the systems

FyR &addzwaSlidsSyafte GKS AYyRADARdAnsel&Geyer, R1FEnsth, 2 LI 2
2019; MacAlister, 2022;).

Reductionist approaches

Hood (2018) posits that complexity theory lays challenge to positivist social sciegjeeting
generalisable cause and affect instead focusing on a paradigm shift to accept interconnectedness,
constant fluxjnteraction,and feedback, requiring the acceptance of Horear causality. Cooper and
Wren (2012) eloquentlgerivethat we are equired to embrace complexity rather than attempt to
control it, accepting that organisational systems gairbe reduced to component parts but instead

chain of links affecting each other (Cilliers, 20@2psystems are complex adaptive systema$EL
denoting a system which is ndimear, meaning actiongannot be predictedwith, the system
requiring feedback to setegulate (Munro, 2010)Menzies Lyth{1959 explores when professionals
become narrowly focused on the primary task in thisecthe protection of children blinkered views

can prevent us seeing thask, impairingoerformance further compoundng anxiety. Anxiety within
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this remit escalates due to fear of failure and the perception of doing more harm than good
(Woodhouse& Pengeley, 1990).

Spratt et al (2014) abstractly discuss the impact of reductionist thinking with regard the categorisation
of harm, exploring that they represent narrow definitions which fail to consider social circumstances.
Reductionist approaches to CP candaced within a technicahtional response, seeking solutions
through procedurally lead guidance and managerialism failing to recognisentbé&onalresponses

to professional anxiety (Whittaker, 2011). Such techriaibnal responses manifest from a desire to
seek certaintyrather than acceptingthe pluralist nature of the child protection system which sits at

the edge of chaos witho one controlling influencer (Byrne & Gallaghan, 2013; Tunstill, 2019). Levin
et al (2020) deduced that the impact of COMBDhas further illuminated the technical bureaucratic
RNRA OSY I LIIINERI OKSa ¢6AGKAY OKodcipatiBngt fisk withiS NaotkeDS a O2 Y
with initial responses to the pandemic centralising around risk aversion and audit processes. Saltiel
(2016) explored findings of serious case reviews which have been seen to exemplify tensions between
social work being seen as achnical activity structured through policy and procedures and the

contending paradigm of complexity and the messier aspects of practice (Cooper, 2005).

Basic assumptions
Basic assumption behaviours became evident as a key codoeipig the data analys within this
study and will be revisiteih both the findings and discussion pwovide theoretical insight into

professional behaviours within the CPC

Thistheoretical perspectivedenotesthat there are two tendencies within groups, the work group
mentdity and the ofterunconscious behaviour of avoiding the primary task resulting in basic
assumption (Babehaviours Basic assumptiobehavious result inindividualsno longer being able

to see the shared task, instead shiftitigeir focus to reducingraxiety. This unconscious shiftears
whengroups are under pressutheyfunction as if they were meeting for a differing purpose, avoiding
the existential task (Chuard, 2021; Froggett, 2005)b&aaviourstend to become apparent when
groups find the reality of the task too painfwiith behaviours becominthe strategies employed to

defend againsanxiety(Stokes, 2019; Obholzé&rRice 2019; Froggett, 2003Ruch & Murray, 20)1

Basic assumption Behaviair
Dependency (BaD) Leadersare expected to look after and protect the groy
members
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The group will seek an omnipotent leader, but if they
perceived to fail, they will bélamed,and the group will

seekanew leader

Pairing (BaP) The group willihd apair of messianideaders, placing if
them ahopeto save the group, there is no focus of worki

towards future goals instead focus is on sustaining hop

FightFlight (BaF) The group will be looking for a leader who will either fig
to protect them from a threat or lead them away from th
threat to safety

Time will be spent planning how to deal with the threat

Oneness (BaO) Individuals seek to join a union and become pas
participants to gain a feeling of wholeness

Prevents examination individual knowledge or beliefs

If groups find themselves held withBabehaviourtheir ability to think and act effectively is lost, the
group instead becomes absorbed by their own needs rather than the pritagky When operating
within a Bamentality individuals within groups are seen to lose their individual knowleag¢hey
focus onsurvival resultingin boundaries being lost and individuals seeknegreat from new
information. Leadership withira Bamoves away from the traditional models of problem solving,
action and solutiorto focusinsteadon protection, identifying the enemy, or fosteng hope (Stoks,
2019). For somerofessionalsthey are preconditioned to assume a particulaole dueto the way

they behave or, their professional role, this is noted by Bion as valency (B&i), 19

Babehaviourscan be employed in a sophisticated way, when one state is utilised to allow the primary
task to be achieved, with this CPC thiscouldbethé¢ s1S&a 2F . It ® ¢KAAa YAIKI
with the parents to create a sense of hope to overcome setbacks within the child protection plan or

individual interventions (Chuard, 2021).
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Anxiety and defence in the system

Anxiety and the associated sat defences will form a pertinent thread within this study and
subsequent recommendationas these aspects became a notable golden thread during data analysis.
Therefore, this has requiregharticular attention within the literature review to ensure these

professionabehaviours and affective states can tnederstood.

Anxiety is cited to be resultof unconscious desires and fears threateniogtake control of the
personality in ways that inhibit understandirthinking, and? y* $&hse of seifWaddel, 1998) When
anxiety is presat within organisational systemadividualswill enact behaviours to mitigate against
the intolerable feelings, whether consciously or unconsciauslfer review of social work practice
following the death of Victoria ClimbRustin (2005) proposes that defences are deployed due to the
mental pain caused by ordinary people doing difficult workentiment echoed by Hoggett (2015),
who proposes deferes are informed by our feelings, sodamic and, further impacted by wider social

processes.

CPis haunted by anxiety deriving from multiple sources, powerful emotamegprojected from the
families,professionalsand public inquiriesresulting in peceptions of professional failure becoming
dominant thought processe@Vhittaker, 2011). All too often organisations and professionals are left
to prove their innocence before, during andfter public enquiries due to debates surrounding
avoidable and unasidable (Munro, 2010). Organisational cultures are required to identify anxiety and
the associated cause, figure 5 depicts corresponding typologies of anxiety (Codymars, 2014;
Woodhouse & Pengelley, 1990; Waterhods#acGhee, 2009).

Persecutory anxiety is evoked by | Primary anxiety arises from the tas
management and political spheres| of working with families, individuals
resulting in fear and dread and children

Anxiety

Secondary anxiety stems from the

Depressive anxiety is evoked by tal - 4rganisation, structure and culture

Figure 5 Types ofAnxiety
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The concept of social defencegere originally developed by Jaques (1955) this work Jaques
exploredhow organisations can be distorted by anxielgquegproposedthat anxiety is developed in
organisations rather than individuals resulting in the pooling of psychotic anxiety within the
organisation, holding the organisation as the container for anxiety rather than the individual (Hoggett,
2015 Whittaker,2011).

It hasbeen recognised that within the human psychic and institutional processes theumdeglying

difficulties which can evoke anxietyhichwe know from a human perspective that denying these can

lead to greater disturbances; within organisations ther@eagrs to be an approach taken to manage

these away (Obholze& Rice 2019). In the context dhe CPsystem managerialism, paperwork and
bureaucratic scaffolds have beesed to attempt to defend against anxiety through proc@dsnro,

2011, Cooper, 200Q Although an initial organisational defence there are far more nuanced individual

and groups defences which are constructed to protect professionals from anxiety, such
psychoanalytical behaviours inckedsplitting, transference and the previously explorédsic
assumptionbehaviours Considering discussion regarding social defences, attention is paid firstly to

the work of Menzies Lytf1959)who in the 1950s studied the behaviours of nurses within a London
teaching hospital, who organised themselves i®$0 | Y I Yy SNI GKIF G | a2 OAl f
formed. This seminal work saw differing behaviours enact by nurses to protect themselves from the
anxiety of the task they were required to undertake, from delegating responsibility to not being able

to see the positive rewards of theiole anddistancing themselves from the reality of the patient they

were caring forthe liverinbedon€2 NJ G KS Ay [/t &aeé aid §Wwhittakér,r611;01F a S 2
Flaskas,2007; Armstrong et al, 2005).

Splitting, Projective identification & containment

Splittinghas been explored in the context of the CP system as an anxious avoidant passing the buck,
this behaviour allows a division between the goodies and baddies. The nature of splitting stems from
the work ofKlein in relation to tte mother child relationshipt relates toanA y R A @ihaRilightd Q &

hold opposing, thoughts about a person resulting in the individual projecting the bad onto another
resulting in anxiety being diffusg@®ower, 2005) Ruch and Muay (2011) have in fact aligned this
behaviour to the preservation of relationship within the CPC with some professionals remaining the
G3I22RASa¢ o0& | @2 A RAiympartiRghdiffiguk idfdahafion © 2ayhilteS, KeBultingAn2 y 2
introjection ofwhat is good and the projection if what is bé@dinshelwood% Sogstad, 2000)
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Projective identification concerns the process of unconscious communication from one person to
Yy20KSNE +y AYRAGARdZ t Qa S E Lidzalbwvirg ifdividuls tdzyds | v G S R
themselves of parts they find unbearable deny (Segal, 1992 cited in Finch et 20D14). This

projective process is often employed when there is an unconscious awareness of aspects of the self,
whichare felttoo NA Y3 | 62dzi dzyYIyl3ASto6tS RAadGdz2NDlFyOS G2
1950).

In the realm of CP, the nature of projective identification is multifaceted with projections from
families,parents,and children to professiongsbs wdl as between professionals. For example, when

working with a child who has experience maltreatment and is unable to express themselves feelings

can be projected from the child to professionals leaving them feeling, unwanted and deskilled, which

when we ae unableto process will impede our professional confidence. TrevithickZp@ues that

GKS AYLIOG 2F LINR2SOGAGS ARSYUGAFAOFGAZ2Y 2y | LN
recognition of what they are faced with, impinging assments, judgements and inhibit

determinations of failure.

Bion (1962) and Winnicot explore the nature of the contained and the container, within the mother
child relationship. This can be transposed to organisational settings and professional roldg.direc
The nature of containment requires an individual to be available to hold, the projected feelings of the
another, process these and return this within a manageable form. The contgiremtained
relationship can be directly seen within supervisionhivitthe social work field between supervisor

and supervisee; could be seen in the interplay between professionals especially if the BaD mentality
has been evoked. Ferguson (2011) notes that containment requires space to explore emotional
responses, withousuch space it is recognisdidat individualsare unable tocollaboratively work

(Woodhouse and Pengelley, 1990).

Paranoidg schizoid and Depressive positions

The nature of the position taken either paranoid schizoid or depressive echoes back to ttyetabil
explore anxiety and the possibility of both good and bad. With each state beigidered to denote

‘an attitude of mind, a constellation of conjoint phantasies and relationships to objects with
OKI N} OGSNRaGAO | Yesaps 4B aitedlin/ Reind?, S19p§47)OBhé paranoid
schizoid position involves fragmentation to deny reality, within this positigs pbssibldo perceive

that you can hold good and bad, with the need to project one or another elsewhere. Enteeng
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depressive position requires the integration in thought and reality of both aspects, good and bad
(Obholzer& Rice 2019).

Within the CPGhe depressive position ensures thptofessionals are able tonderstand and feel
concern worry, or damageo others,rather than the paranoidschizoid position, when they only feel
anxiety for themselves, resulting in an inability to remain focused on the primary task which requires
the consideratiorof the child. Therefore, for an organisation such as tHe@to operate and manage

the anxieties that are projected onto it by society, they need to operate in a depressive po§hien
requires professionals not only to agree the task they are undertaking but accepntkieties
projected onto them requiring all professionals to remain aware tife difficulties of the task and

their own powerlessness

Within groups these states of mind result in two differing trends of operation, the gang state of mind
enacted from the paranoidchizoid position and the gup state of mind based on the depressive
position. Within the group state of mind individuals can tolerate the difference each of them brings
and use this to bring about creative responses. When in this sate the group operates under conditions
of humility, reflection and purposeful actions considering the consequences of interventions. The
opposing state of mind, the gang, in which the individual differences of professionals are rejected, as
professionals create an environment of individual superiorityhwiulnerability and uncertainty
located externally. The gang state of mind sees group interventions unlikely to be successful as a fight

mentality is adopted over coperation and multagency working (Chuard, 2021).

What has been presented

This chapte hasexploredboth the context of the CPC and wider CP system in terms of legislation,
process and procedure and its evolution which has been underpinned sincethe cpid 1 Q& o0& & O NJX:
and blame. The reader has also been introduced to psychoanalytmadoaches, to gain
understanding of hev organisatiors and individuals respond to anxietgherent in the CO system.

These theories begin to embrace the complexity and ambiguity attached to attending and
participating in a CPC and the dangers of declagnginty about what is the correct course of action

within such a forum. BowgR005) illustrates that applying such theories within the social work field

allows for the internal and external realties of practitioners and clients to be understood.
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Chapter 3 Research approach and paradigms

Researclin England that explores the purpose and functionality of the CPC from the nuanced position
of professionals is limited, as are psyaurial studies within the CP paradigm. Consequently, this
study seek to combine both to explore the multiple realties of the CPC from the perspective of the

professionals involved.

This chapter outlines the methodological approach which has beaployed within this study
presenting a detailed consideration of the empalidilemmas and examination of the data collection
and analysis methods. Critically this study sits within the naturalistic interpretive exploration of the
subject, seeking not to predict or control but understand the phenomena of study, through
professioral narratives which are seasfundamental in accounts of human experience (Clandinin,

2007).

3.1 Research context

The context of this research sits within a complex system, with CPCs seeing professionals come
together, to voice theitJS NS LJG A 2 Yy & & dzNNE dzy R A Within the n@4$ giripistca f A @S
state the CPC requires professiat decide if a child is at risk of significant harm or not. Having
observed and been part of this systdndiscovered the process to be farore nuanceddue to the

structures and experiences which shape our responses whether conlgaousconsciouly.

Ontology and epistemology

The nature of the CPC and wider CP system sees professional influenced by several structures, both
organisational and social such as, media representations and organisational values and beliefs. Due to
the perceptions, | hold in relation to the CPCs, consideration needs to be given to my epistemological
and ontological perspectives to ensure the crelitipiof any claims to knowledge within this study

(Gringeri et al 201,35uba& Lincoln 1994).

YNJI dzd & 0O H nn p qualitalN@ redaich ia base® dn @ reldtivistic, constructivist ontology that
posits that there is no objective reality. Rather, rth@re multiple realities constructed by human

beings who experience a phenomenon of intergst7@0).
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For me the positivist perspective is narrow in its vision denying the acceptance of different
perspectives within the social world, as@dddi (2014fsuggests this narrows reality to one form,
simplifying the human process. At the outset of my study, | held a position which would be akin to
constructionism; as | explored my study and findings furtiee data suggested that participants
were influence by structures and processes which were less visilblieh, constructionism would
reject. During the examination of my datay, view shiftedfinding greater alignment witleritical
realism (CR), as it recognises both personal agencyttenchultiple strudures that influence us
(Bhaskar, 2013).

az22NB5 OoHnmMdO LIKNI &aSa U Kchiti&al reddisis inditadnya redlist BrijottaBodl( f &
assumption that there is a world that exists whether or however we might see it. Unobservable
structures existindependently of human thought, but these unobservable structures can cause
2034 SNIDI o f(p§23)S &S ya( desnldpenéht of CRaccepts the people are predisposed to
behave in particular ways due to psychological and soet@dhanismwhich isinherert within this

study asparticipantnarratives explored the observable and unobservable structures that influehce

their responses and behaviours within the CPC (Bhaskar, 2013).

Critical realists undertake explorative processes to identify the structurdsnaechanisms that lie
beneath the surface, which subsequently imgbe phenomena of study (Taylor, 2018R requires

the acceptancehat individual problems canot, be understood without attention being paid to the
context, social relationships and in this case professional and organisational systems, values, and
beliefsthey find themselves withiiMcNeill& Nicholas, 2019%rauley & Pearce, 2007). CR asserts that

the natural world is an open system in which differing-ssitstems come together, meaning when

they combine the outcome cannot begaticted CR therefore proposes that we cannot be certain of
outcomes but instead wean understand and explain tendencié®(ston, 2001 & 2022). Within the
context of the CP environment CR rejects the simplification of cause and affdcteductionist

perspective such as:
Childat risk + Child Protection Plan = Safe child

Instead, there will be several influencing struats and factors which will impact the equation,
requiring ugto attempt to understand influences and mechanisms to ensure interventions developed
pay due regard to personal, social, and societal interactions. Many would argue that social work is a
sociallyconstructed activityalthough, it could be suggestatiat CR aligns more strongly with the
definition of social work, as it requires individuals not only to understand structures and mechanism,

but it encourages us to challenge their existence when dd¢@a human oppression (Houston,2001).
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Aligning CR within psychosocial studies such as this paves way to discuss the three levels of reality;
empirical, observed events; actuahll events whether encountered or not; casuainnoticed
mechanism which createvents(Bhaskay 2013. Although the casual event is not observable the
impact of this will be discernible and could in the context of the CPC result in a certain behaviour being
displayed, from my experience frustration or defence (Houston, 2022). &henature of psycho

social research seeks to explore the conscious and unconscious requiring an undegstdrile

empirical and actual alongside tlsasual

Research positiomnd question

The very nature of holding a CR perspective within this study allows for the iteration and evolution of
the research question to be explained. During the process of this research journey the question has
shifted due to the data sets, shifting from the ex@ltion of the empirical level, the observed process

of categorising risk to exploration of the real level, the impact of anxiety on the CPC and structure.

At the outset of this study, it was evident that | was led by the empirical level, events that loeul
experienced and observed. Which result in a research question being formulated that explicitly

focused on a tangential outcome, the categorisation of risk within child protection conferences:

What is the function and purpose of professionals categuyisisk within child protection

conferences?

CR however proposes the three divisions of reality, the empirical, the actual and the real. During the
data analysis phase, it became evident that the sub questions posed within this study offered insight
into the real level, which can be offered as the unconscious mechanisms that result in observed

events, events at the empirical level that we can explain.

This meant that as the data was analysed both my methodological approach to data analyses, and my
reseacher position allowed me to follow the golden thread within the data sets. | was able to follow
the data themes as they were presented and answer an initially unsurfaced question due to a more

explicit focus on my initial sub questions:

What happens withirchild protection conferences and how does this impact the function and

purpose?
Does the process of categorising harm reduce professional anxiety?

How does professional and organisation anxiety influence the decrsaking process?
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Doesdefining risk in a prescriptive way effect professional power?

The CR allows this study to explore twmplexity of the CP environmenthich calls into question

several multifaceted academic and practice discussions, with a starting point needing taced pl

within two often contentious positions, empowerment, and bureaucracy. The fundamental premise

of this studyevolved tol t A3y GgAGK | AIIAYEA OHAMTO NBLINBaSyGal i/

the CP system to focus on the purpose rather than trexess.

3.2PsycheSocial Research

Central to psychsocial research are the unconscious communications present within the data
collected. Unlike general qualitative and quantitative studies, psygduial studies seek to explore

the nuances of lived experiences and dynamics. Attendindni® research with &Rperspective
means | am acutely aware that theaee conscious and unconscious structures that influence reality.
Adopting a psychsocial lens allows me to investigate beyond the fixed process of the CPC to provide
an indepth insidnt to the reality and its associated influenc&sse to the psychesocial nature of this
study that the evolution of the research questibas aided further iunpacking and examining the

unconscious processes at play within the CPC.

The nature of psychsocial research rejects the position that researcher subjectivity, emotion, and
participation within the phenomena of study acts as a hindrance, postulating the importance-of self
understanding (Clarket al, 2018). Psychseocial research requires the und¢anding that the
unconscious plays a significant role in both data collection and analysis due to the way we perceive
FYR 02y aidNHzOG NBFfAGE@d 1 dzydi omcpy pd RSLIAOGAE GKI G
collection and methodological consttion will directly impact the material and data collected from
participants, requiring examination of self as researcher and object within this study, for this reason

consideration needs to be given to researcher reflexj\dptaanalysis methodand pogtioning.

Researcher reflexivity

Entering this researchaccept itis not possible to hold a ndlnias positionwhat | am able to do is
explore the knowledge and experience | bring to this research to ensure this remains conscious. Having
worked witin the CRsystemfor 11years, my experiences align with Devine (2015) who, denotes the

interface between state and family, is often a fraught, confusing, and emotionally charged. Which is
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further compounded by risk aversion, and a proceduralised needdfa certainty (Kearney, 2013).

This professional experience places me as an inse®archer meaning that | am not taking a

position of a detached researchévieaningthe relationship between self as researcher and research
participants requires critical examination when qualitative methods are employed (Paltridge &
{GFNFASEtRZ HAnTO® WSIdZANARY3I YS (G2 FyagSN GKS [ dzS
thewad L 32 | o02dz2i GKS NBaSHNOKKE

My investment in this research stems from feeling disheartened in social work practice, seeing a gap
develop between my professional intentions to bring about positive change and the reality of
paperwork and professional tensisrsuperseding direct work with families. Practice felt shaped by
labels rather than positive outcomes for children and their families. Wiitifti-agency working being
shaped by finger pointing andrming professionalalliances for the purpose of preservat rather

than bring about positive change for children and young peofikelstep back and reflect on my
investment within this studythis can be summed up as a desire to want to understahdt happens
GAGKAY [t/ Q&

Social worker, with 6 years child
protection experience having left
practice disillusioned by the impact
paperwork had on practice

White British female, 35 years old
brought up in a middle class family
the south of england

Researcher

Professional focus on systemic
practice approaches seeing proble
in relationship rather than
individuals

Doctoral student

Figure 6: Aspects of the reseher

Figure 6 illustrates the differing aspects of self, if working with families these aspects could result in a
power imbalance this is not solely restricted to this arena and will also influence the dynamics

between self as a researcher and tlegsearch participants

Interviews undertaken within this studyerenot asocial, as neither the researcher nor the participant
can leave behind the fragments that create their reality and lived experiences (Wengraf, 2001).

Research participants will be amaof my professional background, which could influence their

35



responses, | am not able to separate sedgearcherand professional experiences (Clandinin, 200
Costley et al, 2000 Being aware of these aspects of self is central within narrathsed
methodologies due to the researchegsearched relationship to ensure | can stand apart from the
participants, treating their experiences as physical things (Pinnegar & Daynes, C0@YkKe and
Hoggett(2009)suggest that taking up a reflexivesearchermposition involves sustained arditical
reflection on our methods and practice, ensure werecognise our emotional involvement in the

project, whether conscious or not

A critique of psychaocial researh, specifically within narrative enquirieocugson the fact that
the stories | hear anthereforenarratewill be influenced by my personal and professional experiences

alongside my initighypothesis Cooper & Lees, 201&inlay, 2002).

Do you thinkhere are processes and bureaucracy in place that led conferences to work in a

certain way and decisions to be made in a certain wagnfly therapist pg11)
Would you say that er, conferences lack a relational aspete&lth visitor pg23)

The two quesbns above align with initial hypothesis that process and policy impedes relational
working with families. Researcher bias is not noted to this extent throughout interylemender if
some questions have been unconsciously influenced by professionaliexpes that have been
reignited by the participants narrative, preventing me from holding a position of evenly suspended
attention (Jarreau, 2012)The example below captureneutral responses to participant to elicit

further narrative utilising motivatinal interview techniques as | reflect andmmarise:

{23 @2dz YSY(iA2ySR (GUKSNB o62AfAy3d R26y Iy K2 dzN.
82dzQNB a1SR (2 o02Aft GKIFIG YSSGAy3a R2gy (2 |
(Probation officer pg4)

You mentioned earlier that, erm, you feel that theecasbuilt up before you get to conference
FYyR GGKFG SaaSydialrtte 3F2Aay3a G2 O2yFSNByOS YSt
Have you been to conferences where the outcome has beerirdddd?ASubstance misuse

worker pg23)

Supervision, msentatiors of my findings and peer discussion groups have ensured my bias as an
insider researcher has not seepédto my analysisunconsciously. Having differing multiple
perspectives through these forums has ensured questions aedlaskd that critical approachegere

taken.
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Researcher reflection

Reflecting in August 202fhe nature o SAy 3 'y AGAYAARSNI NBaSI NOKSNE
my motivation and frustrations during this study which resulted in my own da¥enresponses due

to anxiety. This study came from my own experiences withirGRgystem, a system which should be

in place to support the most vulnerable yet as | reflected on my own practice experiences, | was left
wondering how helpful the CPC and wider system was in bringing about effective and lasting change
for children and theifamilies. The CPC often felt lik&geacocking proce$§a chance to settle a score

with other professionals who might not have followed throuigiterventions whilst also trying to

protect myself from blame and scrutiny.

Both blame and scrutinyvere evident duringthis study asl entered supervisiothere appeared to

be a process of transference as | saw sapervisors as judge and jurdindsight andreflection
allowed me to see thisas a process of transference due ttte dominate sense of dilure and
persecutory anxiety within the transcriptesulting in defensive responseBor me this anxiety
resulted in adopting a figHtight response seeking to presermgyself at all costseither fighting or
fleeing the perceived threatsThe fight nba physical act but a behavioural respongsulted in the
rejection of the ideas presented and seeing my supervisors as out to get me. At times though flight
was noted, | would shut down and not take onboard what was being said. | oscillated betwaen the
two positionsseeing myself as thiead student, the bad researcher not capable amy supervisors

as the innately good researcterAs | bring my study to a conclusiardepressive position seems to
be evolvingboth the goodandbad researcher exist within me, but the impact of anxigtiyt sends

me backto the paranoidschizoid position.

3.3 Method

Methodology how knowledge is acquirddhare the perspective cited by Mueller (2019) that method
refers to the specific appach for collecting data. This study employed a single qualitative data
collection method to capture the voice and experiences of madency professionals. From the
outset of this study due to the psyctsmcial lens being applied only qualitative methtmges were
considered as this allows researchers to gain understanding of why things are the way they are within
the social world (ARbabneh, 2020).
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Participant recruitment

Participant recruitment commenced in April 202during the Covid9 pandemic, which had a
significant impact on the network and methods of recruitment, the eight professionals within this
study were recruitedthrough existing professional networks across tBagland via snowball
sampling. Interlocutts were utilised acting as an intermediary between researcher and participants
ensuring there was rtoa reliance on existing networks which could have resulted in bias within
sampling. All research participants were recruited between Rf¥21and July2021 with interviews
concluded by the&8™ July. The last interview to take place was the social wotkerpneprofessional

in this study whichwas hard to recruidue concerns regarding locauithority perceptiors of their

involvement in total sixty-five social workers were approached

A full systematic sample was not viable due to the extensive population of professionals involved
within the CP system, therefore, defined sampling dimensions, criteria were utiBedt (2017)
considers that the answemse gain in research will depend on who we ask, therefore consideration
YySSRSR (2 0SS 3IAGSy (2 LINILGAOALI YU aStSOGA2Yy (KNJ
LISNE LISOUA @OSKE & QrerBidaNSf thesaBpti t AySa (GKS R

Professional roleat least one year experience

Statutory and norstatutory professionals

Attendance at a CPC within the last 6 months

Professional remit to safeguarding children and young people

No personal involvement with CP system

Figue 7: Sample dimensions

There were no exclusion criteria generated in terms of protectearacteristics althoughthis might
appear a broad inclusion criterion the nature of CP and safeguarding is the responsibility of multiple
professionalsEmploying such a sampling method does hold limitatiasthe defined dimensions

were identified prior to data collectiowhich, can be seen to affect the range of variation within the

study.

Interviews were undertaken during the Covi@ pandemic, although all professionals remained
within their professional context their interactions with families and €&t@red significatly during

this period with this being directly mentioned withfour interviews conducted.
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Professional occupation Age Gender Ethnicity
Deputy Head Teacher 3545 Female Black British
Substance Misuse Worker 3545 Male White European
Systemic Family Therapist 4555 Female White British
Social Worker 30-35 Female White British
Pastoral Support 4555 Male White British
Probation Officer 3545 Female White British
Health Visitor 4555 Non-defined White British
Police Officer 4555 Male White British

Figure 8: Research participants

Figure 8 provides brief details of the participants, depicting a small and somewdttwense sample;
Weller et al (2018) concluded that in general probing and prompting in iers/Eeems to matter
more than the number of interviews. A position further posited by Schw@hiza (2014) posing that
more indepth interviews facilitated the comparison of findings to existing literature with enhanced

confidence than a greater sampleesiwith less irdepth interview approaches.

Data collection

When considering the design of data collection tools awareness and consideration was given to the
hypothesis that | held and the subjective impact this might have on the design (Bell, 20h7)h&ot
research question anthy ontological perspectiveinfluenced the data collection methods. Onleey
considerationin this study wasow best to capture the perspectives and experiences of differing
professionalslt appearedevident from the outset thaa narrative approach was required, the nature

of which allows the reconstructionf personalexperiencestheir relationships and social milieu,
stories lived, and stories tolgClandinin, 2006)Squire(2012) discusses the nature $esearch with

narrative<as utilising participant narratives to understand sopiablemsand experiences.

Initial thought was given to undertaking sesiructured interviews; it was felt that movement away

from this questioranswer approach would allow greater understafidi 2 F LINRPFSaadA 2y | £ Q32
(Hollway& Jefferson, 2013; Mueller, 2019). Utilising sestnuctured interviews could risk questions

being designed that align with researcher bias, therefore | wanted to adopt an interview technique
whichdid notimposestructure or ordering of questionsigvchelovitch & Bauer, 201onsidering

the nature of data collection tools, a survbgsed interview style might hayeovidedmore concrete
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and simplified responses; this would not offer the-depth individual understanding and
phenomenological nature of the study and was therefore discounted during the initial data collection
exploration. The nature of psychosocial researcbhsas this requires the exploration of narratsve
alludingtoa £ YSIFyAy3IFdzd &G2NARSE 2F LISrNdldiohltofthe S E LIS NR
phenomenon, generating new knowledge through analysis (Mueller, 2019 Gipgke, 2002

Group intervieve were additionally considered given the replication this environment would have to
the CPC. Much focus within the field of social sciences has seen group interviews utilised within an
exploratory phase of studyaroup interviews offer insight into dynangespecially when the field of
study sits withirmulti-agency networkallowingreplicationbetweenthe data collection method and

area ofstudy (Frey& Fontana, 1991)Although a group interview would allow the exploration of the
dynamics present within@mporary organisation, | felt replicating the environment of the CPC would
additionally replicate factors such as leadership and followship, with professionals feeling restricted
in voicing their perception if these were perceived as constructive or thegd&owards another
participant present. For me this factor ruled out using group interviews as true representations and

narratives would not necessary be collected (Rdyontana, 1991).

When exploring the nature of narrative techniques within psyclot@oresearch, biographical

narrative interpretive method (BNIM) was additionally considered as an employable technigue during

initial exploration. Through further interrogatiomoweverdue i 2 . bLaQ&a dzyo2dzyRSR
GFryeidKAYy3I I32Saé¢ GKS NBaASIHFNOKSNI A& NBIdZANBR (2 T2
participants, which adds further complexity and would not in this instance allow directive exploration

of the episode of stdy, experiences of CP processespacificallyintended in this study (Mueller,

2019; Braun & Clarke, 28D

Following initial exploration episodic interviewing (El) was identified as offering the structure of the
semistructuredinterview at the outset and the boundaries which are lacking from BNIM, it felt that

a balance between these approaches had been found , as El captures the narrative of the participant
through an initial open guestion with the researcher then able tossiliurther open questions to

elicit and refine the participants narrative (FI2800 &2014; ElLahib, 2020). The nature of El is useful

for researchers new to narrative focused studies as it allows a systematic funnelling to create bounded

accounts fronparticipants (Mueller, 2019)

Episodic interviews
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Episodic interviewing (El) is an interviewing approach, that provides structure yet allows the
recollection of garticipanQdirect experience within the area of study permitting participants to give
voice to a particulaepisode experience and decide which aspects of this they narfdia(ler, 2019.

Els are orientated towards research questions which are situation based such as this study (Flick,
2014). Utilising this interview method aligns with mytical realist perspective, allowing participants

to explore the multiple structures conscious and unconscious that have influenced their experiences
in CPCs. The open nature allowed me to explore the unconscious dynamics and examine why
participant tellcertain parts of their storyEl combines narrative interviewing and more direct forms

of questioning to enable the researcher to access both episkdmvledge of direct experiences and

semantic knowledgeknowledge of concepts and assumptions (Coop8étb).

CAYRAY3 AAYAfFNI aGdzZRASa Ay 9y3IftlyR GKFG KF@S dziA
the field of health, further searche®und onlytwo studieswithin the social work fieldhat have

utilised Els in EnglanB}Lahib(2020) used Elto capture the stories of immigrants and refugees with
disabilities. This interview method was additionally used by Cook et al (2014) in their study exploring

the experiences of adults in residential care. Both studies as with my own are focused anrtitia/a,

experience, and story of those who have direct experienced of the area of study.

Critiques of such approaches cite narrative accounts as difficult to sustain and formulate for
participants as, emotive uncertainties influence attempts to creatieo, with diverging expectations

and, challenges to meaning influencing responses (Russell & Babrow, 2011). It is additionally posited

that due to the complexity of the social phenomena being studied and the complex interplay between
memory, circumstanceg¢ontexts, and relationshipthat caution is required within the analytical

phases of research to find aspecdfsresonance between narratives (Mueller, 2019).

l'a GKS NBaSINOKSNI gl NSBySaa Aa NBIAdANBRchY NBf I
interview methods, participants will hold some knowledge of the reason for the exploration of the

social phenomenalpvchelovitch & Bauer, 201 BtLahid (2002) and Flick (28)lcited a key critique of

Els as the accuracy of the account provided bgaesh participants denoting that any recollection or

narrations will be influenced or partially distorted.

dLived experience is not presented to us in somexisting or independently existing unity; rather,
we continually strive to create coherent exjadions and desires by relying upon both previous
narratable forms and current situations that alter the stories we sh&@arr, 1986 cited in Russell &

Babrow, 2011 pp.243)
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Mueller (2019) aligns with the perspective proposed by Russell and Babrow &l ahid (2020)
Ay GSN¥a 2F GKS | O0dz2NY O0e 2F (GKS RFEGF gA0GKAY 9LQ3

Interview structure

Ekhavefive distinct stages as outlined within figure 9 this model offers opportunity for the researcher
to refine the participants account using open questioBgquire (P13) sees this asnaopportunity to

mitigate againsthe Hnything goes approa€ln narrative methods.

Introducing the interview principle
The interviewees concept of the issues

Focusing on the issue
Relavent topics

Figure 9EI interview structure

Stage 1:Within this phase of the interview participants are asked an open question to elicit their

narrative regarding the episode, topic of study:

G2 A0KAY @2dzNJ LINPFS&aaArzylf NBES L dzyRSNRAGI yF
involvement within child protectbn conferences, can you tell me about your experience of
FGGSYRAY3I (GKS&aSKé

Stage 2:This stage allows the researcher to use further open questions to define the topic, as

participants are asked to recall specific situations (FlicBQZ02014; Mueller,2019 Travis 2015).

0Can | ask you to tell me about your own experiences of that final part of the conference
GKSNBE @&2dz IAQS &2dzNJ 2LIAYA2YKE
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Questions asked at this stage are aimed to elaborate the ibsational knowledge that the

participans havevoiced

Stage 3 This stage allows you to focus on the narrative that have been voisetyparticipants own
discourse, allows yoto focuson the issue, this can be dor®y reflecting the participants own

discourse, within one interview the participant referendegingdy G KS RSSLJ Sy R¢

INT: No, that was lovely, | think there's one thing that sort of really came up 1
YS 4KSy &2dz gSNB GFrft(lAy3ao ,.2dz dz

RES: Okay.

INT: And | was just wondering if you could tell me a little bit more about that.

(Deputy headteacher pg?3).

Using reflection techniques avoids researcher interpretatigt acts as a catalyst for further

exploration (Clarke & Hoggett, @9).

Stage 4:Exploring relevantopics allows you as the researcher to step back at this point in the

interviewand ask the participant to think more generally about the topic, allowingtiols such as:
In your opinion what would make the process of the CPC easier?

a L b ¢ Y Isthere anything else you would like to share about your experiences of conference

or your perspective around the process surrounding conferences?

RES: No I think, | thik for me like | said the main thing was, is that professionals should all

KFEgS 322R GNIAYyAy3d 0ST2NB (GKSe 32 (G2 GKSANI FAN

Stage 5:The final stage of the interview process allows for evaluation; asking if therangrether
aspects the participant would like to explore, this stage can develop into small talk with the

participant.
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Key within the El is ensuring that you to refrain from directive intervention during the participants
narrative at stage 1 until it is deed that the participant has arrived at their conclusion, after which
further open questions can be utilised to elicit iterations within the participants narrative (FIliéR, 20
Clarkeet al 2018). The use of open questions within this method allows #szarcher to funnel,
orientating narratives to the contextualised account of the topic of study (Mueller, 2019). This
approach creates space for emergeroshge to the minimal structurgequiring the researcher to
remain flexible to enswthey are responihg to theparticipant(Bates, 2004; Clarkéloggett, 209;
Mueller, 2019).

Due to Covidl9 interviews were undertaken virtually, with two interviews, those of the probation
officer and substance misuse worker being undertaken face to face. Harker (2020) postulates that
professionals the virtual environment was more condudivémparting challenging information to
families | wondered if this might be mirrored within this studye to the same physical separation
between participant and researchetonducting interviewsirtually offersopportunity to reduce role
entanglementas the distance created within the virtual format eliminated involvement in the day to

day lives of the research participants which is a key criticism of insider research (Adam, 2013).

3.3 Data Analysis

The nature of undertaking psyctamcial research gstulates the requirement of examining self as
active within the research process due to psychoanalytical proceBaésg analysis the researcher
needs to take a positioaf evenlysuspendedattention to ensure they are aaysingthe narrative of
the patticipants the researchdata andnot their own perceptios (Clarke & Hoggett, 21®). The very
nature of the data analysis method employed ensured as a research Ibleat® a&volve the study to

align with thedominant themes developing.

The analysis of data within this research seeks to move beyond the discourse of the transcribed
AYGiSNIBASsa (2 AdOZFXNBR NSESISHKSY GEKSABE GKS AyidSND/
creating multiple sources for analysis aligning with Miles and Habbey’ = 6 mdpn 0 | & & SNIi A 2
NELR2NIAY3I 2F ljdzr f A4 G6AGS RIEGE Y& 0SS 2yS 2F GKS
2009).

Transcription

The eight interviews, lasted between foriye and ninety minutegachinterview wasrecorded via

Dictaphone these weretranscribed via an external professional service, in strict verbatim format
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Syadz2NAy3a AGSNY GA2yas & dzOKincluded lamachosodial résedfck suchl y R & A
conversationh SELINBaaiA@dS aidrOaé¢ adzOK Fa GKSasS I NB GAdl
iterations can provide the spoken word and unconscious process (Hammersley, 2010). All too often

the process of transcription is noted as a technical task witha research process; decisions

regarding the format of transcription are informed by the methodological perspective and social
phenomena of study as different features of the data will be analysed. (Bailey, 2008). The decision to

utilise a professional &mscription service waskendue to being aware that as a researcher | carry

an initial hypothesis which may affect the accurate transcription of the narrative provided by the
participant. Hammersley, (2010) denotes the process of transcription is thiéeofonstruction of

data rather than the simplified reroduction, which can be influenced by our own assumptions and

in turn the psychosocial nature of this study. It is imperative with this study that the strict verbatim
transcription is not treated asonclusive infallible context yet analysed within a process that allows

the integration of the thoughts and feelings within the physical space. The transcript preserves some

of the evidence in a relatively concrete form, yet this must be balanced avitawareness bthe

intentions, social functions and motives of the researcher and research participants (Hammersley,

2010).

Approach to data analysis

Hollway and Jefferson (2013) explore that if we wish to do justice to the complexity of our research
participants and, enable knowledge of lived experiences to be valid then an interpresgipreach

to data analysiss unavoidal# requiring the researcher to gain insight into their own subjective lens
and hermeneutic understandinglaligns with thematic malysis (TA) during which interpretation and
subjectivity are present as narratives are synthesised into chains of relevant situations (Flick, 2014
Mueller, 2019).¢ ! &ira is not simply to summarise data it is employed within this stadgterpret

the data, requiring the research question &volve through coding and theme developme@Gtdrke &
Braun, 201Y. When exploringlata analysis methods, | held in mind the gasiuncoveringmerging
themes, insights and understandinghich due to thdlexibility of TA meant thesepatternscould be
identified across interviews angarticipants livedexperiencesuncovering the thinkingfeeling,and

doing(Clarke& Braun 2017 Travis, 2015)

Computer programmes are available to help the analysis of data, especially when there is a
considerable amount for one researcher to explore with transcriptions being betwedd pages in
length. However, utilising such programmes would distance me fnoyndata and can result in

fragmentationinstead | based my analysis on the assumption that the best way to understand data
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is to fully immerse yourself, which saw each transcript read four times during analy$i, raguires
familiarisation with the d&a to ensure that themes are inductively codg@dbliway& Jefferson, 203,

Suter, 2012) Critiques of adopting a thematic approach to the data analysis draw on what can be
simplified to, what am | hearing and what themes am | denoting, tueesearcher psitioning and
subjectivity (Terry et al, 2017). TA offers flexibility, in that it can be applied across a range of
methodologies and epistemological approaches; to ensure we hold the advantages of this approach
clear and concise guidelines are requireéhsure welo not fall into the trap of anything goes (Braun

& Clarke, 2006).

¢tKS YSGOK2R L SYLX 28SR F2tf26SR hrebolufodaNdmaik 8 Sa R

analysis:

Stage 1Gathering data and reading transcriptions to generate preliminary idea of themes

Stage 2Posing questions to the dataWhat does the data tell me about training?

Stage 3Draw themes of each case analysis together

Stage 4Cross case analygjsnaking sense of what has been revealed

To ensure | fully immersed myself in my data at the outset | read each transonpthout coding
twice, to ensure | was able to capture the voice of the participant and familiarise myself with the
narrative followingthe interview being conductedAll interviews were reread within 7 days, the

timing of interviews meant that | was working on the initial analysis of interviews one at a time.

To ensure the participant came to life, pen pictures were created for thearadd researcher,
mirroring Hollway and Jeffersq@013)suggestion that analysis of this form requires two streams, key
themesarisingfrom the interviewand, individual written portraits to enable the participants to be

captured.

Followingfamiliarising myself with the transcription and participants initial analysis took place, coding
took the visual form with themes being depicted by colour cottés visual form was used during

coding due to my own learning style and the fact visual codidgd my dyslexia.

INT: hilleo {23 GAGKAY @2dzNJ LINPFSaaArzyl f NE f
professional involvement within Child Protection conferences. Can you tell me a bit about

your experience, please?
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RES: Yep. Sdhrough the managemeruf offenders there arg obviously sometimes there
are safeguardingaspects ¥ (KS 2F¥ TSy RSND& 3 hildréhRhathdeNS y 2 NJ
been identified at risk So, we would then be invitéol Protection conferences and Child in

Need meetingand would hopefully have a high level of liaison with social workers

INT: So, what happens in these conferences from your experience? Can you talk me

through the process?

RES: Yeah, okay. So, | belieybecause | had training a little while agd@utlbelieve that

6SQNB adzd2asSR G2 3A0S | NBLRNI® |hadafeyQli 27
conferences from different areaghe ones that are coming to me ageone in LOCATION

LQ@S KIR 2yS Aycajdmaihlyhers m LAWAN. Sof feah, usually the
conference:, GNNNNAINSIENNNCANINASINGEGZEN REGAOMN s & & 2t
IifIENBIENAGD  but, yeah, the IRQ EQY 2118 2 dzS ynd o NEJAIKEA 2y
normally kind of direct everything. Yeathen it comes to mEINIGICIZIncIa
AT LQY 20SNJaRAERI KT AKIQEARKENR (G2 RSaONAGS NB
with them. | have a level of anxiety about any kind of professional meeting, so | tenddo just
BEAGRIBH. Yeah, | know that sounds a bit woolly. Yeat,do feelificomiomables K Sy 6 S QNS

all asked to provide our own recommendatitrthe end because "R2Y QU Ff 5l ea 7SS
Ad a2YSGKAY3 GKEG L O yasseSsorbffcriidren éan @i godby 6 SO dz
what information has been there, and | seé think | do see a bit of difference between
LOCATIONL QY 2dzail (GKAYl1Ay3d y263> L KIF@S BHBnkS (2 2
there are quite a lot of differeces between them. Some can be quite relaxed, other can be
Very,very fermalum- i « $ FEEIEE RS No A O
La GKA& Fff (GKS az2NI 27F &l

INT:  Um-
RES: ,2dz 6l yd Y2NB FTNBY Y-Sz FyR LQY GNBAYy3 (2

INT:  You spoke about anxiety and feeling uncomfortable about assessing risk. Can you

tell me a little bit more about that part of the conference?

RES: Yeah. | think feliraining that wehiad was very much this is a professionall lond

sphere where everything is, isverg 0 Q& ¢cH2da 6@SNE {AYyR 2F aiSNys:
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Ici Kl G4 Qa y20 Yeé {AYR ¢PRiFfivebeltér Ny hoyedelagied @rhoSphered F
But | have found that some ofg well, it just depends on what they are really butthé K 2 Q a
doing them and things. | find tH@®DCATION ones can be quite intimidating in terms of this on

ce2dz 1y265 LQY (GKAY{AYy3d 2FEL@YSGHKBNBA Ofzf KNLIE TG

(KSS &2dz 1y265 OKAtRNBYQa ASNBAOSE Ay | a
children that have been identified atrigkdzii &2 YSGAYS& Al FSSfga f
criticising you for your own risk 8 8 SaayYSyGaz 6KSNBFa L FSSt

O

seivices'on their assessienso, | do find that a bit of a struggleOEdZEEEENHa Loy

L KI@S ONRGAOAASR a2y$S a20Alf 62Nl SNEK2Y

iKS

@bl Umc yeah, | guesSIRISIRONINNIYASNG NG GIEONGNNERNNEN 1 | t ot a2

YOURRUGRE (Probation officer, pg®).
Professional role Emotion Purpose

The extract above from the probation officers interview provides an exaropthe initial coding
undertake. From thisa single case analysis was developed with connections made between themes,
sub themes and theoretical perspectivdbe extract above highlights emotiorgle, and purpose as

themes,which during cross case analysisre refined.

After this initial phase | was able to start making links between similar experiences within the
interviews. This approach of singular thematic analysis and then comparison ensured the narrative
of the individual participants were not lost. This approach is depicted in figure 10 and was informed
08 5@8SQa O2yabuteydol202Y LI NFX GABS o

Disorganised themes from single case Category formation cross case analysis Refined analysis

Figure 10: Constant comparative approach

Cross case analysis saw the development of themes which were present withan than one

interview, resulting in the refined themes:
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Purpose
Professional role

Relationships

= =4 =4 =

Emotions

5dzZNAy 3 ylfearar L F2dzyR YeaStF Ay O2yOSNEIGAZY
R2 @&2dz SELX I Ahfing K12 (iKkeRr paI N S 2vdk IK(G GKAY] GKA&EKE
my data opposes rigid approaches to data analysis that would prevent me from making sense of the
narratives and experiences of my participants, this approach required the flexibility-farue the

category formation depicted in figure 10.

During cross case analysis, it became evident that the themes developing offered insight beyond the
functionality and purpose afategorisngNA& & {1 ¢ A (i K Argbultédtin/a@wblutibrkohti@ Ktudy
Themes degloped insight into the wider system and impact of professional anxiety which influenced
professional practice and responses to categories risk alongisedbroader task of the CPChis
developed a shift in thguestionanswered by this study, witthe data evolving to answer the sub

guestions posed at the outset.

Validity and reliability

Qualitative research can be said to lack scientific rigour due to the interpretive nature of both the data
and analysis; Guba and Lincoln (1994) argue théitity and reliability would be suggestive of one
form of reality, arguably a positivist ontology. Validityits broadest sense refers to the integrity of

the method and the accurate reflection of data within then findings; it is suggested that alternative

criteriacan beutilised to demonstrate the rigour of qualitative data, as outlined in figure 11

Quantitative Qualitative Researcher action
Validity- precision othe data | Truth value Selfreflexivii @ | y R SELJ 2
represented in findings Recognition of multiple realitiey NB & S NOK S NE

requiring the researcher to outlinf Work discussion groups used to discl
personal and professional experiend data and findings
which may result in bias Reflective journal established pre ai

post interviews
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Reliability
Consistency of  analys|
considering biases and

influences werfindings

Consistency

wSaSI NODKSNAEQ RS

clear, another researcher should |

able to arrive at comparable finings

Structured question utilised to inforn
participants narrative

Verbatim descriptions of participant
account utilised within finings

Data used to atique with explorationof
alternative perspectives

Records of each question in intervig

kept separate to transcripts

Generalisability
Transferability if findings tc

other settings and contexts

Applicability

Consideration

given to whethé¢

findings could be applied elsewhere

Provide readers with data and evidence
a form that allows them to at leag
consider whether alternative

interpretations from those put forward by

the researcher would be plausible

Figure 11Criteria to demonstrate rigour

Underpinning the three aspects of rigour within figure 11 is, neutrality which is central to the

evaluation of creditability within qualitative research. Neutrality requires truth value, consistency, and

applicability to beaddressed, with the underlining recognition of the complexity of participant

engagement and the researchers positioning (Noble & Smith, 2015). Fijaddiesses strategies

which have been adopted during this study to ensure researcher neutrality.

Data tiangulation is required within qualitative research to ensure there is structure to the multiple

data sources and the evidence which emerges, during this study | was able to utilise supervision and

discussion groups to explore the themes as they mergehinvmy data. Towards the end of data

analysis, | was afforded two opportunities to present my research at internal research conferences at

the Tavistockvhich allowed newperspectiveaandthemesto emergefrom individualswho were not

asclose tothe data.

Ethics

In August 2020 ethical approval was receivesin the Tavistock and Portman clinic in conjunction

with the university oEssexor the first iteration of this study, following which participant recruitment

commencedIn March 2021 thisis dzR &

Sg2t OSSR

I F34SNJ dzy & dzQhisSimes F dzf f
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an amendment to my ethicalapprovalwas submitted to alter the study following which ethical
approval wagyranted in April 2021.Amendments to the ethical approval were made in relation
the overarching researchuestionand the researciparticipants both the datacollection andanalysis

methodsremained the same

For methe primary ethical consideratiowithin this study were theesearch participantaligning with

the utilitarian principle that outlines the potential benefit and the importance of knowledge gained
needs to outweigh the potential risk of harm (Brinkmann & Kvale, 2Blblloway, 206). DuringEls
participants explored theiexperiencesof CPCswhich saw the interplay between personal and
professionalexperiences andhe emotional voiced and unvoiced. During the deputy headteachers

interview she recalled an incident in whishehad been verbally and physically assaulted.

G YZ a akKS$S 3220y udit 200N® arKySR a3 iA2RI YoBx G KA A A A

1)

KSNJ KIFyR dzld G2 dza tA1S GKFG FYyR alFARS a! yR A3

L 324 Y& o6+t 1AS GFf1AS 2dzi FYRT FYR NI}YeRAZ2SR
NAYy3 GKS L2t A0S AYYSRAFGSte yR R2 y20G 2LSYy

tried to get into school, bang, bang, bang, bang on the glass, started punching the glass

[fl

[f

GAYR26® [dzO1TAf&Z AGQAa I dzi (ichr kel Kekadde sheBatl e 2 ND S F

car key in her hand. She came back out, tried to get into the main school through the gate, |

YIyFr3aSR G2 3ISd GKS 31 dS t201SRe® . dzi 65Ol dza$s

I had my hands in my pockets, my mask od pst started pushing me. Pushed me about

three or four [laughs] times so | kept my hands in my pocket. Turned away from her to make

AlG Ot SENIGKFG L shayQli FFGSNI L O2yFNRydGIGA2Y

pgll).

This extract higlightsthat it was importantto recognise the emotional and psychological impact of
retrospective narrative representatierof lived professional experience, and the impact verbalising
and revisiting this experience and chronological space might have piofeds. Holloway (2006)
postulates that theprimary ethical consideration within psycisocial research is that of the research
participants, br this reason, structured aftezare and support was developed for each research
participant with 24hour initial reflections and subsequent support developed to meet individual

needs.

Jervis (2014) explores role conflict and role confusion within psychosocial research, requiring
researchers to ensure relational boundaries with participants to ensure there is tamglament

between the researcher and participants which can be prevalent within insider research.
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Within the findings of this research, professionals have been referred to by professional role
pseudonyms will be used within the presentation and analgkiata, to ensure private identifying
data is not published, the nature of the pseudonyms utilised will reference the professional role of the

research participant (Brinkmann & Kvale, 2017).

What has been presented

Within this chapter consideration has been given to what has underpinned my research perspectives
and the methods used to collect amshalysethe data within this study. Chapter four will start with

the penpictures of professionals referenced withihis chapter to situate the reader within the

participant experience and narrative.
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Chapter 4 The vail of hopeful intent

Within EnglandCPG are built on a foundational understanding that professionals will be brought
together with the intended outcomeéo improve the lives of children and young people. Findings
within this research have seen professionals provide voice to both the realitytrentegislative and
procedural perceptionsf the CPCPaying particular attentioto their own professional agenda and

influencesthat impact this.

This chapteis the first of threeF A Yy Rohaptara ahd habeendivided deliberately into twofirstly,

the reader will be introduced to the eight professionals within this study to gain insight into their
professional perceptions and experiences. The second part of this chapter draws together the
perspectives of the professionals in relation fwpfessionalpurpose, knowledge, and orientation

within the CPC

4.1 Character witnesses

Collectively the eight professionals involved in this studyeta @S NJ cbp &SI NBEQ SELISNJ
relative disciplines. Each professional within this study brindh them their own professional

knowledge, experience, and expertise, which not only influences their response within the CPC but

their response in this study

Within this study participants have bedéntroducedas charactewitnessesdue to the role tiey play
within the quasijudicial systemHowever more so due to the description they provide of their role

within the judicial process and professional relationships.

Below | have utilised the words of each professional to situate their role, purpaberaderstanding

of the CPC, through participant pen pictures.

Deputy Headteacher

Role:

The deputy headteacher is also designated safeguarding([28t)vithin a secondary school in the
North of England. She has been in post for 4 years following the previous DSL agtitiegching for

over 21 years. It was reflected that at the time of taking on the role that shéifelt t AG Gt S o0 A G A
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RSSLIGSWIRKE | f 20 2F KSMN208xyNywAd3 (&2 YaA yoF YBNRYzia F 2
(Deputy headteachgrgl)

Purpose of CPC:

The purpose of the CPC has been cited to hold the child at the centre with the role of thegauigy

network being imperatie to bring about positive changeiYou're going to[the CPChecause

something is going wrong and somebody is in you know, in, in danger. But | enjoy them because |
always see them as a step towards things being better. And | always feel you, | thindegathe

LIKNF &S tA1S I O2YF2NIL aSOdz2NAGe 2F GKAy3Ia INB o0S.
LINPOIFOof& SNE RSSLISaG ¢62NNER (KIFG GKAy3Ia FNBYyQld o068
taken seriously now um, so whatthdtK Sy YSIFya FT2NJ YS A& GKAy3Ia | NB
(Deputy headteachepg34).The structure and process within the CPC was spoken abstep-by-

stepdetail with, this frameworkcreating a sense of security to make sure nothing is missed.

Safeguarding has been voiced as the one ball she woant to drop,voicingd L QY | 6 S G SNJ
62N] SNJ §KIy L Deputytheadtéath&pg®Nwitil @Pdbéing dhe one thing theaeps

her up at night. Safeguarding is stated to be the top priodiyjust jumps to the top of the queue

every time. It does, it takes priority. Um, but it is the most important thing in school, | think. Because

AT I 1AR Aa ¥2dz W% Rt ad 260/BS KAKSING NOKe 2F ySSR
not having their needs met how can they succeed at school? How can they learn, how can they
Fdzy OlA2yI K2g Oy @DepsStgheRi@hepR®y. (KS o0l aAdakKé

Perception ofdmily:

The child is placed at the heart of the CPC process by the Deputytdestbr, requiring her to
balance the relationship with the family with the protection of the young person. Differing experiences
of the family have been noted, with incidentsadgression and threats of physical violence shaping

one aspect of the relationship yet support is ever present.

Perception of professionals:

Professional relationships are felt to be formed within a hierarchy, with power and experience

impacting whose voice is hear@lhis multiagency hierarchy is felt fporovidea comfort blanket and

54



security, whilsta clear picture of the experiences of thhild is createdholisticallyas one professional

cannot hold this alone.
Reflections of interview:

This interview captured a sense of hope and protectigthn the child fore and centre. There were
times however that it became apparent that thigerview offered opportunity to explore professional
experiences of threat and intimidation. As the interviewer this spoke of the need for containment and
professional reflection which the deputy hedelcher stated was not afforded to her,imer primary

role, as an educator.

Family Therapist

Role:

¢KS ClFYAfée (GKSN}ILMA&AG KFEa&a wn &@SENARQ SELBNISYOS
iNOKAf RNByQa a20Alf OFNB® ¢KS FlLYAte GKSNILRAAD
Tl YAt @askeyt&contributeder, in that way as a specidlidt A y (Farily thérapistpg2)

Purpose of CPC:

Safeguarding is seen throughoutglinterview as a relational process, with the purposelined as
professionals doing something to address rigknd | suppose | just often think about um, who is,
whose benefit is this Erving? You know is this reducing professional anxiety rathaecttledly er, er,
YSSGAYy3 Iy SNE | 3ASydzAiyS ySSR FT2NJ 6KS Tl YAfeékK

Iy

7}

GKSNBE yR 32 (GKSNXé¢ dzYr o06SOldzaS AG YI{1S8a dza FSS¢

least if they go there we can stop wyging so much Family therapist, 21) Within the interview
there is a sense of conflict, between professional values, and CPC. The nature of categorising harm has
been seen twefold within her interview, initially as a narrow perspective to responcctmplexity

but secondly as a guide to let professionals know what might be happening for a child.

¢CKS FlLYAfE& GKSNILAAG 2dzif AySa KSNI NRff®isoitfie 6§ KS /1
i &

OKFANJ a2NIi 2F 32Sa I NPUigzR b6 $BYtHB|l1aEyR2 AKSy KD

82dz¢ FYyRZ da2KFdUa @&2dzNJ Ay Lldalay walstess of inforyhationA An@a |
um, chairs might not like this but when it comes to my turn, | invite conversation from the family. Um,

soL GFft1 G2 GKS 7T coatibetian, makeseye conadt with thefamilyZathérdhan

iKS ySio2N] | yR {Ayduiyarerapsthgla)NAy 3 G(KS Fl YAf&é o
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Perception of family:

Within the course of the interview the famitlgerapist doesiot separate the family from the purpose,
citing this as relational process to support the family. This sees the family edphwoeighout the
dialogue with it being voiced that if thef the family arenot held in mindthis becomes a caesof

personal and professional anxiety.

Perception of professionals

Professional knowledge and application of understanding surrounding powepaner imbalances

have been voiced. It is evident the family therapist works from a position of collaboraiib the

family rather than professionals withinthe CBCt K SNBE | NB 42YS LINPFSaarz2yl f

GKAy3a (G2 Fo2dzi FrFHYATASAE (2 20KSNILINRFSaarzyl
to the family when they are presenfadily therapist,pg2).
¢tKS y20A2y 2F LI2sSNI o0SiéSSy LINRPFSaarAzylfa Aa R

resulting in a process of group think as the most powerftdligo lead the way.

Reflections

My perceptions with theénterview centralised around professional integrity surrounding relational
working with families; | wondered if theeedto apply theory might in fact go some way to minimise
professional anxiety. This anxiety/ uncertairtguld be captured within the mterview with the
NEBLISGAGAZ2Y 2F dadzYé FyR Syadz2NRy3a ¢ Kwith théifamiyo SA y 3

therapist checking | was able to keep up with her dialogue.

Health Visitor

Role:

The healthvisitor has been attending CPCs 8 yearsand does sowvhen there are children within
the family under schoalge d L U @S g2 NJ SR Ay F2dzNJ dzy A0l NB I NBI &
practise teacher, lesson health visitor, second lead for safeguaiindyso, I've attended um, you

know sort of primarily as a health visitor but in, in all different wayldeaalth visitorpgl)
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The primary role of the health visitor is to ensure the social, physical, and cognitive development of
children yet within this interview they have not spokanout the child, instead there is a focus upon

the CPC as a professional process.

Purpose of CPC:

The purpose of the CR@s been voiceds a process for professionafsL. = L G KAYy {1 GKS@&UNJ
professionals [laughs] | don't think they're hdld® NJ 4§ KS> F2NJ 6KS FFYAfASa |
Um, | think in a very few cases it is but, but actually you know the work the work/ | suppose you know
82dz 1y2¢6 o6KIG GKS@BUNBE GKSNB F2NJ Aa G2itféeSiké LIS2 LI
froStftAy3a (2 Y $Haalthvisivripgls) th&Hedlth visioyeRpandsthis sentiment to

explore the complexity of the CPC recognising it is notjlask and whiterue or false.

Perception of family:

Within the interview he healthvisitorrefers to the family G G A YSa | avithcadistzitoOf A Sy ( &
being made betweethe work undertaken within the CPC which is a spacefofessionalsand that

of relational workingwith parentsexternally to the CPC.

Perceptions of professionals:

It has been voiced that with so many professionals involved in the CPC that everyone is aaséssing
no-one is doing the work that is require@he healthvisitor has within their interview explorethe

hierarchywithin the professionahetwork, citing experienceand professional rolaskey to this

Reflection®f interview

During the intervievithere were short laughs, these occurred throughbotveverwere more evident
whenprocess or professional roles were discusddaling explored these in context | feel this could

be interpretated as unvoiced anxiety somethingleft unsaid.

Therewas a strong organisational culture which the health visitor has voiced suiing blame,
which is transferred to the exploration of the CPC and wider children protection system. Within this

interview there are references to positive work that the health visitor has undertaken with families to
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bring about positive changéut thes are referenced as occurring externally to the environment of
the CPC.

Police Officer

Role:

As a Detective sergeant he has worked for approximately 8 years in the Child Abuse Investigation team
during this time the role changed in relation to attendoanferencevith it being felt to have become

GOADGAT AL YAASREALRDPSaALYBSYRERI ¥OSAKS OF LI OAGe &
RSGSOGAGS aSNESHy (O (2 P afeshpglfiviaScaptizet thaDdie th y F2 NIV |
process there were times whenhewoutdy 2 i ySOSaal NAf & KIFI @S Fyeé LISNA&
of the matter in hand. We would just be allocated them. Also, | have attended case conferences and,

as being the officerinth®l &S A G K NBIFNRA GKI G aLISOAFAO YL GGSN
GKFG A& LINPGARSR (G2 YS Fa Yeé (y2¢f SrdieofideraS (2 ¢
pgl).

Purpose of CPC:

The procedural purpose of the CPC is explorednatj-agency partners joining together to have an

open and honest discussion whilst giving the family an opportunity to reflect and understand how
serious the concerns are. He voices that the focus of the CPC needs to be what will happen next, citing
the next steps as the most important part, with process being seen as more important to some
professionals rather than a resulie voices a sense & NHza G N>} G A2y 6KSy OKIy3aSs

achieved for children.

Perception of famity

The policeofficer hasstatedthe CP@anbe catharticas he isable toopenly express opinions which

are not permitted during formal police interview. &t was sometimes fojthe professionalsquite
RAFFAOMzE G G2 0S5 tlsugdestikglth@tSocial dvorkers-@r thdse yrinariesiwere b 2
lying, but they had to be very, sometimes overly diplomatic in terms of the language they wanted to
use, and the message they wanted to give to the family. Um, because they recognised thaidthey

to see them the next day, or the day after. And had to be able to get into the house and have that

NEfFGA2YEAKALID . SAy3 | LREAOS 2FFAOSNI 2FTGSy 6KSy
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easier to provide a really, personally, profeasily honest perspective and view as to the information

that was shareéd Pdfice officerpg?2).

Perception of professionals:

The police officer feels that they are more able to directly challenge dtlagr professionalsaround

the tableg K2 | NB LIS NOS A @PBIRe offiéer pgdh He VaicesLibatRIbef ta beidg more
directive that his voice is more influentiwlithin the decisioamaking forum, with him gaining the
impression that other professionals seek to take his lead or seek cover, as his primary role involves

enforcing rules.

Reflection®f interview

There was a certainty which came across within this interveesertainty which creates a sense of
wanting to rescue professional as well aghe child/ young person within the CPC, by providing

a02PSNE O

Probation Officer

Role:

The probation officer has been working within the Youth offending service fdagitéwo years with
prior experience withirthe probation service managing offenders, more specifically those subject to

Sexual Offences Prevention Orders. She has attended CPCs in both roles.

During interview she explores the anxiety evoked by th€, @Pher rolein riskassessment relates to

G§KS | RdzZ G Vo teel (inkothfor@Beivihéh Ive are asked to provide our recommendation

Fd GKS SyR 0SOFdzaS L R2yQG Ffglea FSSt GKFG GKI
assessorofcliteny 2 0 6 SAy 3 |y & | Pichdicnaffcttpgd. T OKAf RNBy ¢ 0

Purpose of CPC:

The probation officer initially voices a lack of clarity regarding the specific purpose of thbaftedy
the CPC is defined as the startipgint, for concerns to be highlighted and identifying the work that

can be done to reduce risk; it is felt this is an environment that shames parents.
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Perception of family:

The probation officer outlines her perception that the CPC becomes a shaming processéonitite
With her expressing anxiety about not understanding the progesise same way as the families do
not understand the CPC.

Perception of professionals:

The probation officedoes not perceive the CPC as a process of ragéncy decision makind can

see why it should be multigency. | think | think, yes, the decision lies ultimately with maljiencies

all talking about it together to come ta unanimous decision. But the social worker is there as very
muchtheci KA & A& 6KIFG L F2dzyRI | BfdRationkfficarpgddy ¢ KIF G L GK

Reflection®f inteniew:

During the interview the probation officers usabbreviations to refer to other professionals, yet

quickly seeks reassurance that this is ok and understood. Within the context of the interview, it is
possible that this could be seen as transfere®dzS (G2 GKS LINRolGA2Yy 2FFAOSNH
regarding professional knowledge. Throughout the interview there is a process of reflection being
undertaken as she exploréew she can change her practice to make this more accessible for families

with her considering irfuture writing repats with her clients.

Pastoral Officer

Role:

The pastoral officeworks within a secondary school and has atten@RICs within this role foiree
yearsrepresenting the school and studentdie is alsoda retired police officefworking]in child
protection um, for the last few years of my service in the police ser, service and | retired there in 2017.
Um, the reason | say that is because um, | represented the police within child protection conferences
and review conferences badkK S(§astoral officer, pg2)There is a voiced difference between the
previous role within the police and that of pastoral officer, it is cited that the role within education

doesnot stop after the CPGStatingthat within his role heendsd dzLJ K b itk yp3he pieces with
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0KS @2dzy3 LISNA2Y pasyrR bfficerggR. Tiefe & a Rdted $hift Bk the gpastoral

officer, of previously being perpetrator and evidence led to now, holding a softer victim focus.

Purpose of CPC:

LY L R2Yy Ui 92NNE &2 YdzOK Fo2dzi ¢oKIF G KILawSya Ay
know I, 1, | think I've got the experience to be able to um, [pause] do the right thing for the young
LISNBE 2y | F{ S NEastdddRaificer, ph). #Her® & a sense within the interview that the CPC

fulfils a rolecategorising riskiowever,for the pastoral officer the purpose is ensuring young people

and their families are support which occurs externally to the CPC.

Perception of family:

The experience of the family has been noted as-fald, initially feeling as if they are on trial, that
thee KI @S R2yS &a2YSUKAY3 46NRBYy3IT Al tohdpth@mn adhieaNBE R § K|
GKS NRARIKG 2dz602YSa TFpadtoralioKi@mpdD)OKAf RNBY &2dz (y26¢

Perception of professionals

Within the professional network the pastoral officer explores how his previous role within the police
allows him to challengprofessionals and familiés a way that he senses teachers, school nurses and

nursey workers wouldiot normally feel confident too.

Reflections:

There are echoes within this interview that aligith that of the deputy headteacher and police officer
which highlights the two differing roles, one in which relational work&wgntral to provide ongoing
support. And the other, the police side which allows a more direct approach due, to there being no

need to maintain a relationship with the family.

Social Worker

Role:

61



The social worker hasttended child protection conferenceif 12 yearshaving worked whin the

child protection arena since qualifyingd N~ I yR GKSy T2NJ 0KS LI ad FADS
practitioner, so supervising social workers who are holding or allocated to children who again need to,

er, to either be escalated up to childpection, attend conferences or, or, er, have gpthn, erm, and

SYR GKSANI OKAf docialirddkerpgIpi A 2y adlk ddzaé o

Purpose of CPC:

The social worker cites the CPC as the bread and butter of her role with discussion being very matter

of fact The purposeof the CPC islearly definedas a multiagency discussion to share and analyse
informationto understand what risk a child is deemed to be at, allowing a plan to be develéded.

GSN)a 2F GKS LizN1J32asS 27F {fy&emsuridgThativg de@tand SvEa2 NRA S & X
those worries, what that harm, potential harm is to the child, so that our focus and understanding of
GKFEd OKAfRQa fAPBSR SELISNASyOSa Ol yocial dkerfgdly = A RSY

Perceptiorof family:

The nature of preparing parents and children/young people for conference is clearly explored by the

social worker, which is unigue to all eight intervie8hevoices grofessional responsibility to ensure

familiesare not hearing concerns for the firsttimét L G KAy 1 a2 0AFf @62NJ] Aa | =
SNz LINRPTFSaaAz2yd 9N L GKAYy]l AdQa NBIFffe, AYLRNI
so appropriate working relationships with the children, with families, with parents, erm, because often
GKAA& A& | NBIff ecodaivekerpgd.dzt GAYS F2N GKSYE

Perception of professionals:

The social workestatesthat within the CPC she feetlsat the onus in terms of decision making is
placed upon the social workeiith, other professionals looking to the social workers recommendation
to aid their decision making. The social worker alaiol that onoccasions professionals have altered

their position after hearindier recommendations.

Reflections
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This was probably the hardest interview to undertake due to having been in the geofessional
position, it meant | was required to make sure | wast just hearing my own experiences within her
narrative.l am conscious however that my physical responses may have at times lead to the narrative
not being further expanded upon due to a sense of shared understanding and experience. My own
professional experiergs of attending CPCs would have been voiced differently professidrfaliyd

these spaces a point of conflict between professionals trying to point the finger regarding
responsibility and inaction. However, | also worked in short term teams which mpeahtonference

| didnot have to maintain a relationship with the family which meant | could be more direct rather

than relational in my professional opinion.

Substance misuse worker

Role:

GLY Y& NRBfS lFa | {domaidlyOS variakias 8 3NRSKEJSNIK¥Z
t NPGSOGA2Y [/ 2yFSNByOSa yR O2NX 3INERdJzLIA D 9NN L
F 2 dzNJ Frod é dudsedattending CPCs has been cited as part of the job an expectation, with

the substance misuse wier first attending a CPC over ten years ago.

Purpose of CPC:

¢ KS LizN1J2asS 27F G K Sfromthe soéd servideSpdrgpechvie itis #ma®, ler, well if
GSONB GF1Ay3 AG G2 [/ KAfR tNRGSOGA2 e herp geFa8MWB Yy OS
otherwise why do you have a Child Protection Conference, erm, and | think almost if you look at it from
GKIFG LISNARLISOGAGS AliQa GKSNBF2NB GKSy 3ISGdAy3a 20k
SNE YR alé pEAYIESKKAE240086f altf alreAy3d GKAAZ 2
AG 1AYR 2F (11548 (GKS 2ydza YR FdzZ f NBALRYAAOATL Al
| guess effectively before walking in there a decision has been made onfs&@ S f KFayQi
(Substancenisuse worker, ptl). Although this purpose is voiced, he later explored how the purpose

might be explained to patients that he is working wibeingit, in this context as providing extra

support to allow parents to function better.

Perception of family:
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Within the course of the interview the child is not mentioned by the substance misuse wawitker

focus being upon his relationship and work with the parehte outlines that he ensures before

attending CPCs that he shares reports with the patient to remain open, it is outlined that he does this

G2 YI 1S adNBE KS AayQilemanBiSgprodess. 6 SO2YS LI NI 2F GKS

Perception of professionals:

It has been voiced within the interview that collaboration between professionals is impacted due to

dominant voices within the mukagency network, with him feeling like an outsider.

Reflections:

This inteview can be perceived as highlighting two tasks of the CPC, supporting parents but also
punishing them. With these two tasks being voiced within the interview there is a sense of the

substance misuse worker not being overly clear of their role withifXRE

These pen pictures have been developedotovide the readers insight into each of thesearch
participantshighlighting the differing professional systemalues and beliefs that come together

within the CPC to undertake the task of ensuring the wellbeing of children and young people.

4.2 Saints of the system

Daveny and Spratt (2009) distinguish thatprotect the most vulnerable a, collective systesh
professionals is required. What happens when these professionals come together; is influenced by
politics, society, and economics, intertwined with lived personal and professional experiences. Within
the eight interviews attention has been paid to tiperceived purpose, function, and role of each
professionals depicted within the pen pictureQver the course of the second part of this chapter
professionalpen pictures will becritically exploredproviding insight into the organisational and

professonal influences entering hmulti-agency system.
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Good intentions

Across the eight interviews it waesvident that individually each professionalwas aware of their
responsibility in relation GRvith this underpinnedby good intentiors, enusringthe wellbeingand
protection d the children and young peaplThese good intentions weliafluenced by their primary
role with those from an education background foaug on ensuring childrencan achieve their

potential academically

Discoursesurroundingattending CP& €aw an initial spectrundevelop in terms ofprofessional
perceptions, those whsaw the process as invitational and those that depicted it is as a formal

requirement of their rolefigure 12further depictsthis spectum.

Substance
misuse- have
to

Family Health
therapist

asked too

visitor -

always

Invitation Expectation

Deputy Probation - Social
headteacher- would be

invitation invited

Police-
requested

Pastoral-
required

worker-

Primary role

(Figure 12: Professional expectations of attendance)

Thelandscapds however morecomplexthan figure 12suggestsvith the deputy headteacher citing
receiving invitations to the CPC which could be seen as passivity, they have the option; althigside

she cites an expectation that they will be invited.

dn the December just gone one of our students, there was a case conference for one of our
aidzRSyidaod L RARYQlU 1y2¢ lo2dzi AdX 6S 6SNByYyQ
putonf OKAfR LINRBGSOUGAZ2Y LIXIyYy FiX G2 6SS1a | 32;
YR (GKSZ GKS& olaArolffe GKSe& KIR (2 |LRft23Aa
(Deputy head teacher pg20)

There is a complex interplay in which prafEmals have been seen to explore their duty externally to

the CPC denoting their robs shaped by experience and indigency perceptions.
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OAs far as | can remember it was more the letter came through with one, for one of my patients,

Iwentuptomyf Ay S

toR2 K¢ @

YSSiAy3o

worker pg8)

al yl 3SNE
YR A
t S2LX S

gl a
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Ga[A1S 211 @

2dzad |

PSS NE
I NR dzy R

LQ@S 3240
AYTF2NYI ¢
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KA &

OKI

It is evident from these interviews that professionals are acutely aware of their professional

responsibilityto ensure the safety and wellbeing of children and young people; they appear to hold

differing experiences in terms of thedxpectations within this network.

Purpose of the CPC

Within interviews professionals discussed at the outset their perception regarding the task and

purpose of the CPC represented in figure 13, referencing fagéncy information sharing as the key

principle.

GThe purpose of the conference is for, erm, diseussion, the multiagency discussion to share

information, analyse information to understand what risk the child is deemed to be at and

understanding whg K | {
protection plan under whatategory and what, what does the plan look like, what does that

al FSGe tA1S AY NBtldAzZY

LI+ y

(Social worker pg?3).

Deputy headteacher-
“no-one professicnal
can have a full
picture™

Health visitor-
information shared
so families hear
the concerns

Substance misuse-
discussion with all
nrofessinnals as
some will see things
differently

OF 6S32NE

t 221

Sodial worker- multi-
agency discussion to
share and analyse
information to
understand risk

Perceived purpose of the CPC

Probation officer-

share information

from vour area of
professional
knowledge

KL

Pastoral officer-

OKAf R

sharing information
with professionals

and families

Family therapist-
information sharing
“we're going to
decide together”
about risk

Police- a chance for
multi-a

open discussion
about concerns

iK2as$s
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Figure 13: Professional perceived purpose of CPCs

Findings indicate thgprofessionals feel unable to operate in isolation during@Qvith information
and professional expertise being required from acrossgr@essionalspectrumand involvement

with the family.

Ad OFyQl 62NJ gjdined&up afiroashil Und, Bekayise nadaveprofessional
Oy KI @S GKS FdzZ £ LA OUGdz2NB o {2 F3SyOASa o6Af
0S o6ftS G2 3AAPS GKSY ayAaLwlSiaos ¢tKSeQff 3IASG

don't know multtagency team. Whoever else is involved, Ed Psych, previous school. Um,

LI NByiGa AF A(GQa | &ALXAG FrYAfeér GKSeQfft gl
1y26 RAFTFSNBY(G LI NBydGa F2N SEI Yihieyamactually Q& 2 y f
3S4G Ot SINJARSI 2F gKIFG AdGQa fA1S F2NJ GKS @

Figure 13 suggests that professionals perceived purpose aligns with procedural and legislative
frameworks; it is important here to highlight this is tNei ¢ FA NBR G LISNOSLIWiA2yé OF

intentions whichlater develogin interviews to explore whactuallyhappens

d find some of them sometimesthey are a forum, a public forum to tell that parent what
GKS2QNE R2AYy3 gNRYEE SKEWS|I AZAWRddF yReHZT| | 0
respond better to praise rather thapA 1 Q& I f Y2ad | &KFYAy3 LINROS:
conferenc& S NE YdzOK | akKFYAy3a LINROSaaod ., 2dzQ@S R?2
I LINE ( S Ol paioh offiderlpglé) o6t NP

GvdaA (S 2F0Sy (GKS FrYAftASa FINBX LI LI L GKAY]
1y296 A0Qa SNE (KS@UNB GKSNB 06SOldzaS (GKS@UNB:
GNRBY3ID ''YS ¢ KSNBI areally@yirdgtofdd i to ek thém ashiegeNt® | f f
NRAIKG 2dzi02YS&a F2NJ GKSANI OKAf RNBY @2dz 1y26¢

The abovajuotes mention the structure of the CPC gsublicforum or court settingvhichcould be
seenin parallelto nature multi-agency forum and collective responsibility outlined in figure T8
nature of a forum or court setting creates a more formal image but also a depicts there being two

sides rather than mukagency collaboration originally voiced by professionals.
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Aligning with this the concepa the court setting creates, an awof formality which has been
highlighted across five of the eight interviews an inhibitor to professional confidene@ad family

participation.

oUm, there's something | thknabout the formality er, of the context that doesn't help people
feel um, comfortable er, about sharing their views. Um, | think there's something about the
formality that makes people feel er, almost like they're giving evidence. Um, and er, that they

feel very exposed about how they're contributing in that kind of coéa€amily therapist pgl)

GL GKAY 1 LIS2 L} Spedple (k&a ptogessppSomlald VB2 z8 Y2ad | oAl
thing as well, possibly. | understand that they have to Haxmality to them, because it is a

serious thing, but in my experience, | think you get a better reaction out of people and you get

a better working relationship with people when things are a bit softened. When things are
F2NXNIFE | YR clesfNRA IATGEOR  TaXDMobdida SfficedbgB y i & 6

Formality of the CPC has been linked by the police officer to duratiith him questioning the
effectiveness due to both length,-25 hours and repetition of previous professional meetings,
strategy discussiong-ive out of the eight professionals suggested the duration of the CPC becomes
exclusionary to not only them, but families too. It has been voiced that as three hours are set aside

that the full time should be used.

@ KI i Qa2 NiyKBK 2 SONB 2dzad aAdiAy3a KSNB:I &2dz (Y
G2 3SG o6 01 ®Qcaquiteyrgry ab&ubit, andl 1ahinkthelzhoth&]did eventually

leave. So, yeah, very loigh Y RS R ® L FTAYR (KSrofeskclsupjposedtds F2f f 2
0S |  LINR TS & aRrévstibriofficer pgs) | dzI K & 6 ¢

aYou know, youwyou case conferences go on-for far too long. Far too long. Um. People

feel they havetospeak @ dzZA 60 S 2 F0i Sy T2 NJ 4KSY (K S8matiolRARY Qi
put in. But because it was down for two hours and it was an afternoon, they felt they had to
a2NI 2F alée az2vYSGKAy3Io 2 K A90 KeyRrk Wy @éffeckivR R (1 2
Ay (GSNX)a 2Policdioficenpdi) G AYSE o

al Yz evwvwevelhgd2three and a half hour conferences recently [laughs] um, entirely
dictated by the chair you know. And there was no reason for it to be longer than an hour ever
and, and it is very much dictated by the chair. Particularly you know it, witbrduess we

have at the moment if the process is followed then it lasts an hour, if it isn't followed it will
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ramble on forever. Um, and | think you know that just doesn't give a family a fair opportunity
G2 dzy RSNRGFYR GKS AaadzSa¢ 61 St dK GAaAAG2NI LI

Initial perceptionsof the CPC have hetdulti-agency working and collaborati@sa cornerstoneto
the processasnoted above theegood intentions and idealisation of the CPC is erodefibamsality

impactsprofessional behaviours and responses within @feC

Knowledge

Due to the nature of the miti-agency networlall professional$ave within their interviewexplored

their role within the CP@hich isinfluenced by theiprofessionaknowledgebase. There haseenan
acceptancethat there needs to be a levelf sharedunderstandingof the CPC and professional roles

which is gained through mudagency trainingProfessionals in this study hattention to the training

they received to prepare them for the CPC and wider CPmydtés postulated within all interviews

OKIG GKSNBE A& 'y | OOSLIIKWBS YO aya asKBndOBGslbie & 8E 4 A
expectation of their roldDeputy heaeteacher pgl)

G2 KSy L T A N&A (ProtécBoyi iConférancel | remiiek beldg very nervous, er,

F LIIINBKSyaArA@dS 0S¥2NB L gSydao L NBYSYOSNI (KSNJ
going to one of these conferences. It was just stated it was part of your role and you needed

G2 I (SuBstamté misuse workerHg

a lver training to, there was never any formal training that tells you what to do in a child
protection case conference. It was just er, sort of um, the usual um,-digttiplinary training
AYZ AY SNE &l ¥S3dzr NRAY3 pgf)R NRA] @2dz {y26€& O«

The social workeexploredthat in her role sheshadowedcolleagues G / t / Q& LINA2NJ G2 |

on her own; she is also aware that this is not an experience shared across the professional network.

Goljdzr ffte L 1y2¢ 2FORHIKSHN2Z NISENIH SEK2 IRBRY Qi KI
opportunities and were writing child, child protection conference reports as a duty worker not

ever having met the family and attending conferences, delivering that information never
meeting the family urit the day and then talking about a family in such detail as a virtual

stranger to the family.Social worker, pg7).
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Professionalsharedwithin their interviewsthat they would rely on their own professional knowledge
bases to support decisiamaking sugyestingthat this directly impactshow they view risk and

therefore their decisiormaking.

oPeople can interpret things differently and see things from a, from a different perspective and

I think social workers are very much trained into putting thindgmires as a lot of professionals
FNB>X SN a2 F2N) 0KSY Al 0S02Y SabsteheMisuse f | O]
worker, pg9).

aG!'a | odzaeé LINRFSaaAiAzylt GNBAy3a (G2 3ASG 2y oA
document to work out whethahat ¢ you know, what services are needed, for me is really

difficult. So, I have to kind qfwell, | use my intuition, | use what feels right, my gut feeling,

you know, my idea of risk and kind of apply my knowledge of risk in relation to adult®over t
OKAft RNBYé¢ otpyRol A2y 2FFAOSNI

a {, @m no we don't all get the same um, er, training and so, | think we er, s, from that point
of view we have a different level of understanding. But we also work in very different contexts
um, so um, I, I think we al come at it from our different contess, | would expect us to have

different ideas of I, | think we would come to different conclusions natérallp CI YA £,& G KSNJ

pg’7).

Professionalswithin this study havendicatedthat training and their own preparedness f@PCs
creates amiety, resilting in the deputy headteacher feeling thrown in the deep end and the probation
officer unableto makea decisionregardingrisk. This anxietgppears to be further compounded as
professionals are aware they do not receive the same training nor sharesdameperspective of

language surrounding risk

GOGKSNBQa | 20 2F (GSOKYyAOlFt (GSNX¥Ay2f238 06SAY:
different professions with their own acronyms and their own ways of explaining things and

there are often casegs KSNBE> SNE (GKS LI NByda 2N FIYAfASaA
understand some of the terminology being thrown around and also other professionals from
20KSNJ aSNBAOSa (KSé& R2y QU dzyRSNEUOIFIYR gKI{iQa
techrical spiel which they just assume that everyone else understandé { dzo a i | y OS YA

worker, pg2).
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It is evident the differencein professionaknowledgepreviouslyfelt to ensure e a full picture of the
child lived experience is gained, in fact alsosesmuanxiety for professionals within the CPC due to
concernNB I NRAYy 3 y20 dzy RSNERGLYR SIFOK 20KSNRA LISNE LIS

Professional Orientation

The purpose and functionality of the CPC could be seen to be influenced by professional positions
within the spectrum of relational verses process approache§RoRelationalpractice sits within a
psychoanalytical lens in which the therapeutic relatiapsis utilised to bring about effective change
whereas process led practice operates within resource and procedural remits (Tosone, Rig04é.

14 depicts how professionals in the eight interviews voiced their practice orientation

Health visitor Police officer
Pastoral officer Social Worker

Relational

Probation Deputy Head teacher

Family Therapist
Substance misuse

(Figure 14: Profesgonal orientation)

The family therapist provides consistent clarity in her interview ensuring the family are central to her
role which is underpinned by her systemic perspectives in which relationships and understanding
power dynamicsare key. At the dier end of the spectrum is the police officer who is influenced by

criminal process seeking to find the guilty, in this case parents

G2 KSYS@SNJ L R2 &KIFINB Yeé O2y(iNRodziAzy 6AGK (K
invite the family to respondtwhat I've said. And er, ask them if they share my view of what

| think the intervention has been like er, or whether they differ.

Um, and | think that's the other bit that I, you asked me earlier what makes me anxious. Um,

when er, professionals taik conferences about the family as if they're not there. So, | kind of

FSSE fA1S GKSNBUa 2Fi0Sy | GSyRSyoOe (23 G2 Si
GF €1 | 0o2dzi (RaBilth&apst pddNE dzy R€ 0
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G!'yR GKFG 1 AYR @&Thbughi pwiNEnow? Ff thaySedded o im§ifRain that
relationship and they would be far quicker to be supportive for the family and look upon, be
NEFOKAY3I F2NJ LRAAGAGS AYRAOFG2NR® |, 2dz 1y26%3
[professiond & Q@ KSI f (i K wowde rSaghia® foritHe pasives. More often than

actually the factual information or where the evidence thatweK S&@ QR SELISNRA Sy OSF
had, provided. Andsothey KS& g2dz2A R a2F0G LISRIf |jldyARI S8 2dEQIS Y .
NBIFtA&S LIS2Rdicsoffeee fgd). LISRI £ £

It is important to recognise the differing professional positions though, the family theéagignary
role is focused on relational working with no legislative responsibility foptiegection of children,
whereas the police officer finds their role poecupied with the safety and welfare of the vulnerable
proceduraly and legislativelyThe pastoral officer has been able to capttiris nuancedue to his dual

experience the differig approaches to process and relatiopedctice

GL GFAE2NI Ye AYyF2NXNIGA2Yy YR GKS gF@& L LINBas

Ay (KS LRftAOSO® . S0l dzaS LQY @SNE O2yaoOraz2dzaz |
workingwithttS  FI YA & ® {2 y20 (GKIFG @2dz R2ydiG OF NB
Y2NB 2F3 AGQa Y2NB>X AdGQa I RAFFSNByld LINROSaa

@2dzy3 LISNRER2Y 2N GKS FlLYAf& SNES ARA BROKRRY G I axi
0S RATFSNBY (I Radt@aoffilepdld 2 06S az2FIiSNE 6

Both the substance misuse worker and deputy hésather have voiced the importance of
maintaining their positive relationships externally of the CPC whitiencestheir perceptions within
the CPC.

G!' YZ a2 e2dz R2 KI@S (G2 aeYLIlI GKAAS gAdGK GKI G
your body language at meetings. Yeah, | think that just aids the, it aids the relationship and it
shows the parent or carer @ actually, you're on their side. And you want things to be better

for them as well, you're not just there to er, kind of enforce the laws of child protection if you

like¢ (Deputy Headeacher, pg3).

a guess my job was a very supporting role in respéttying to help people move forwards

but on the other hand if there were, there were missed tests or positive tests | have to feed
GKFEdG ol Ol @ LQY y2d 32Ay3 (23 LQY y20 32Aay3
therapeutic relationship bécdza S G KI 4 Qa O2YLX SGSte& |3IFrAyad oK
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definitely sense that some professionals and, and the families involved there is negativity you
Oy 2dzad GStft Ay o062Reé& fly3adz 3S¢ 6{dzwoadl yoS Y,
In contrastto thisthe pol®8 2 FFAOSNJ Aa OSNE Of SFNJ GKFdG KS OFy

to maintain and relationship with the family post CPC.

d recognised thafprofessionalshaveto maintain an ongoing relationship with the families,

G2 0SS +toftS G2 3ISG GKNRJEAK GKS R22NAO® LG ot &
to say honest. Not suggesting that social workersoothose primaries were lying, but they

had to bevery, sometimes overly diplomatic in terms of the language they wanted to use, and

the message they wanted to give to the faréi{olice officer pg2)

Relational working is not only influenced by the role of the professional but organisational contexts
and resourcewith, four professionalén this study voiimgthe impact of professionals attending and

sharing information when they have never met the family.

® SONB Of24aS (2 a20ALt 62N]SNA GKSNB 6SNB G(GAY
you know parachute in the duty social worker. Had no idea about the case and it was actually

0SUGSNI GKIlG @2dz KIR GKS LIS2LX S ¢6K2 (1ySé | 062 dz

GLQ@S +ftaz2 dzyF2Nlidzyl G6Ste 0SSy Ay [/ Kdorhilg t NBG S

AY KIFLayQid 0SSy GKS a20AFf @g2N]J SN FNRBRY GKS O

G2NJ SNI Aa 2FF ara0Ol 2N 0KSeQ@S STl UG(KSANI NRf

GNRAGGSY a2 GKSe& Ol yQi ¢ Kbkoyt things writen¥nStiere they 6 SA y 3

OFyQi are lyedKAy3o tKSeQft 2dzad alreéesx a2z Sftf

NBO2YYSYRSRE 0{dzoaidlyOS YAadzaS 62N]J SN LEApL D
Figure 14 captures the practice approach of professionals within théi@RI@hting the professional

differences in who they perceive and respond to families within the CP system and subsequently
within the CPC itself.

What has been presented

Within this chapterasreaders,you have been introduced to the eight professionals that participated
within this study. All professionals have provided claniggardingthe perceivedourposeof the CPC,

a multragency forum in which responsibility for decision makinghiaredas nq one professional
holds a full picture of the child lived experient¢¢owever,this chapter has offered insight into the

discrepancypetween perception and reality asIN2 T S & rdlaszkyfowledieland orientatidmegins
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to impact their shared understandinto the CP@voking anxiety and movement away from the

perceived task.

To operateeffectively asa multragencynetwork shared understanding of the task is required.
Chapterfive is set to explore the impact of differing professiormmisitions coming bgether to
undertake a shared task within the CB&ying attention to the unconscious aspects of the group

process.
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Chapter EEvolving professional disillusionment

CPG are reliant on collaborative working, chapter 4 paid attention to the differing organisational
contexts of professionals; the CPC requipesfessionals to function as a temporary organisation,
influenced by their wider professional and personal orgaimises, values and beliefs. This temporary
organisation sees professionals exposed to human vulnerability, uncertainty and imposed societal
perceptions as they are {charged with protecting the most vulnerable in society. Subsequently

professionals find tamselves entangled in an unconscious interghfear and anxiety.

In chapter four we were introducedome conscious causes of anxietgliffering professional
knowledge and training alongside the formality of the AR@is chapter the discussion may& the

unconscious evolution of anxiety and associated professional behaviours.

5.1 The dumping ground

Within this study all professionals have spoken about their emotional responses to thavi@PC
anxiety being mentioned in seven of the eight intervievith, the social worker the only professional

not to associate the CPC with heightened anxiety expliditly. A & &dz33SaiSR Ay (G(KS
deal with the aspects of society thateaintolerable it istherefore unsurprisinghat they become an

arena of heightened anxietéveridge1942).

da/ t / Q soméwNdeleverybody er, has a heightened um, level of anxiety. So, um, even as
a professional who um, is one of the people withia $ystem that holds a level of power er,

particularly in relation to the family. Er, | find myself feeling quite anxious entering into that
1A YR 2 Familther@stogl)

Professional disillusionment

Professionalperceptions of the CPC within chapter fouexplored the good inventions that
professional attendholding howeverwithin this study they have proposealsecondaryocus of the
CPC afinding an individuato blameor placefault upon. he police officer directly exptesthe CPC
ask Yy Syl dzA NB A whose fadts it and vihy didi/du iathatPodiceofficer, pgl6). There

is an undercurrent which is present within the interviews that the CPC provides opportunity to discuss
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LISNOSA PSR T A faduhefa paseiitSolipfotBdildr & failora of professionals to act. The

resultant impact of which seqwofessionals attempt to find someor@ame.

G2 S8SQff 2dzaldAFe Al ALK GKSasS NBIFaz
goingtogeti KS o6f I YSK LGQa 32Ay3 (2 02YS ol 0]
F2NJ AG FyR GKIFGQa 6KSNB (GKSNBXQa (K f

(Substance misuse worker, pgl10).

I think also, sort of um, you know professional concern that if they make a decision and
something goes wrong then they're gonna be blamed for that. And | think that very much

influences um, decision making sort of at the end of confer@tealth visitor pg2).

The health visitor discusses how the blame culture within their organisatimounding safeguarding
transferstothe CP@ A 1 K A (0 IGR|YARRTYa (12 6K2&S FlLdzZF G A& AG |y
Findings suggest thahe blame culture leaves professionals fearful of getting it wrong, missing
something and being held publicly accountghldeeating a conflict between their good intentions and

reality.

2 GKS NBaLRyaAoAfAGeY LQYX L foviestthattaboutd S NE |
my role that keeps me awake at night. The, you know you'll, you'll have these moments just
before bed where you'll think oh, did I log that, did I, did I, did | do this, did I, did | do, did | make

that right call? Did I, did I, didihg that professional back, did | refer that in, should | have
NBEFSNNBR (KFG AyK YR @2dz OFyQiGX K2ySadfte A
L¥ Al 3I32Sa ¢ NPy 3 (DeptRlichdteaBepg2NPy 3 o6A3 GAYSE

The deputy headteaahr explicitly postulates her inability to disconnect as consequeatgstting it
wrong, impact not only her professional life by her personal life. tbds proposedthat a checkilist,

d RA R L ébbhxeshefdrneameodgnisnto manage the uncertaintgnd ensure nothing is missed

Professionals have directly alluded to the vistared byAyre (2001) that the fear of missing
something vital encouragepractice so defensivéhat the system and practice seeks to protect
professionals rather than the chil@vithin three interviews there was a sense generated that anxiety
stems from the fear of doing more harm than good, as previously noted by the substance misuse

worker as, a fear of getting it wrong.
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{2 GKSNBYa | fglea Klais@ S8 worker jug Jonna kigky G KS
82dz2Q@S y24 3F3204 | Ot dzSz @&2dz R2ydd RSIt 6AlGK
about getting it wrong but | would rather get it wrong and ere on the side of caution if that
YI1Sa &aSyasSéteachbrpddzi @ | Sk R

I think sometimes you know people can be influenced um, by this blame culture. And by the

fact that they feel that you know, we call it holding to account or holding accountable but it

isn't actually [laughs] a lot of the time. Becaused & 2dzNJ 26y LINRPFSaaAz2yl f
1y26> L 1y26 AT LU@PS YSaaSR dzLJx L gAfft OGSttt
AGQa 06SOlFdzaS GKS@UNB a0FNBR 2F ¢KFG KILILISY &
you know sort of troule free(Health visitorpgl7)

lf GK2dAK G(GKS &a20ALt 62NJ SN R2SayQi RANBOGf& OA
explore her current role as a senior social worker implies a position of pass or fail askhl R S &
NB LJ2oNdih&résocihworkers with quality assuring being applied to provide certainty to decision

making(social worker, pt).

Holding power

Initial perceptions of the CPC within this study saafessionalutline mult-agencycollaboration
as a cornerstonéo a system in whichesponsibilityis sharechowever, this perceptiorbegun eroding
with a shift away from shared power and responsibilifgh a hierarchy developing within the muiti
agency networkThis hierarchy oa pecking ordeappears tareduce professionaccountability and

responsibility within the multagency forum.

G!' YR YR A0GNXAIKAG Fgre L GKAY] Al LRaAGAZ2Y A
to each other. You know so, you might see you knoWerY A f & & dzLJLI2 NI 6 2 NJ S NJ
0l RIS 2NJ 82dz YATIKG 4SS KSIFRGOSIFOKSNI 2y a2YSo02l
a2YSOKAYy3 StasS SNE SNE X X yR adNIAIKEG |9
within that system. Of who holdsl2 4 SNJ SNE | yRamily ha@apiR@BRrY Qi ¢ 0

Professional identity appeared to determine hierarahith leadership and dllowship seemingly

taking a natural order. This appears to be influenced by several fatherpolice officer discusses

GSENR Sy 0S¢ I a0 OYNLAIWI (8 @AGIKKA Y G KS GSIYZ gK2 02d

(Police officer pgl0). This notion of experience was central to the poffegerQ Aarrative when
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SELX 2NAYy3a GKS NRfS 2F 20KBNR LNFSEBSNRGY O

mentionedtwenty-sixtimes.

aLYBS 3ALAYSR SELISNASYOS IyR (KS Y2NB SELISNRS

NBfFiGA2Yy (2 6KIGUa NB{(Fasddrayafficdpg2R 6 KI G A&y dd

GL ¢2dz R Aiythedpbssilility oK s9iNeSprofessionals to be swayed by the other

€ 64

8 K

NJ

LINEFSaai2ylrta Ay GKS NR2Y® L (KAYyl AT @82dx0Q0

& 2 dzNJ(Pxdbdtidh bfficerpgh).

Experience isiwot the only factor which has been mentied within the dataas influening the
distribution of responsibility and accountabiljtgrofessionatole, and organisational standingffect

professional perceptions of the power they hold too.

G SGQa al & -ag@ncyam® wa\& ot JomeYatty dii, from a charity offering therapy
to a mother. Um, | would say er, they would not er, feel as confident or skilled or able to be
able to make a decision about risk as a case holding social worker, | think there's a huge

imbalance there. So, | think er, the agency who would feel more er, skilled, competent, able

i2 YI1S I RSOA&AZ2Y Fo02dzi NRA&] apBgzHOR 065 OKAf RI

The nature of the pecking order professionahierarchywithin the CPC steps aw&ym the shared
accountabilityandresponsibilityinitially outlinedby professionals within this studyhese interviews
have suggested that due to an ovelirig fear of getting it wrongprofessional focus shifts from
collaborationand mutual responsibility to seeking a leadéth experience and professional standing

and knowledge to hold the anxiety and associated responsibility within the CPC.

5.2What lies beneath

When faced with uncontrollable anxiety groups can be seen to lose fosubeotask they are
undertaking, instead enacting roles which seek to dissipate anxiety rétharundertake thetask.
Within this study professionals have beeresdo shift from a position of shared responsibility and
collaborationto seeking a leader to ensure they are protected from blamethadssociated scrutiny
Thisprocesgesultsin professionalsindertaking roles to meet the need to the muligencynetwork

rather thanthe legislative task of the CPC
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The Scapegoat

Findings aresuggestive of individuals seekingrtistribute responsibilityonto a single professional
seekingo shieldthemselves from anxiety and blama&s a scapegoat is sougktithin interviews this
sees the social worker being placed in a position of responsiblliying individuals to surrender
their own professional knowledge and skill to depended on the som@kers expertise and

experience.

GL GKAY1l yFOGdNI tfe gKFG KILLISY & toindke th&k S 2y dza
determination and if, if there are, if there are, erm3a Ay L Q@S 06SSy Ay 02y
professionals have expected the socialkeoito give their, give their sort of, erm, scaling score

and recommendation and another professional, a school nurse or, erm, teacher has been asked
AYyAdGAaLtte yR GKSeQ@#S 1AYR 2F 06S02YS | oAl ¥Fi
Iwould¥F2f t 26 GKS &d20AFt @g2NJSNE¢ SN¥YI &2dz (Y2632
aF AR GKIFGé,pg5).20AFE g2N] SNJ

L GKAY]l GKIFIG GKSNB Aa [dZAdS 2FGSy || R2YAYLl Y
personality dominance, that may be just theflection in the social work assessment. Because
SOSNEO2Re KIa NBFR AdG FYyR a2NI 2F 32yS3I 4! KX
V26D {23 1 Oldzr tfex GKSNBU&A y2 LRAYyG AYy YS F
(Pastoral officerpg8)

The social worker appears aware ofstiependencyaccepting the professional responsibility, as this

is delegated upwards, mirroring behaviours noticed within Menzies Lyth study as professionals
attempt to redistribute their anxietyto individuds above them within the organisational hierarchy
(Whittaker, 2011 pg438Menzies Lyth, 195%ettle, 2018.

GOKSEQNE 200A2dzateée 4 GKSANI TNBS Attt G235 G2
change their minds, erm, but, yeah, it igsitnteresting that the majority of the time, er, they
g2dzZ R FIANBS gA0GK GKS &d20Alf 62NJ] SNRa NBO2YY
LlJdza Kol O1 Ay G GKFG GAYS FNRBY (GKS &a20Al f

Pgs5).

g2

It has been natd within narratives that there are occasions when dependence cannot be fully sought;
scapegoating behaviour is still voicedpasfessionaldook to each other to voice the concerns of the
collective. This form of scapegoatinges LINR T S & distafcgtthemselesrom the reality of the

riskallowing them toremaindendlessly positive about familie$alice officerpgb).
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GLT GKSNB 4SNB 2 LI Naegbbdy wdild pravideSoidthingSvherdt S ¢ 2

GKSNB gl a | FESKSdmaniiie@&iiives, evan thQugh quite often they
were disguised compliance, or there was very limited evidence. They would look for those
L2aAbGA@BSad ,2dz (y263s 6SQNB GNEBYlF &adzLJl}2 NI LR

rather than sort 6the negatives ot 2t Ag0d. 2 FFA OSNJ

And then you come to what everybody thinks [laughs] and people have been sort of endlessly
LR2AAGAGS | 02dzi GKS FlIYAfASE of dzZAKagod 'y R
mustbeona | FS3AdzZr NRAYy3 LI Fyé wfldaAKasée yR AlQa a
then Health visitor pg5).

There is a suggestion that professionaigtaphorically hold up their hands and surrender their
responsibility to respond to risk, letting themsehadbthe hookand avoiding having to openly explore
the reality of their professional concerns.
G!'ytSaa GKSNB 41 a az2YSUKAYy3I L NRbodieL| PEyQiKl
K2g GKIFIG ¢62dfd R 0S 0SOLWzZAR2YQREHDNOK B2 RNSYX (K
with the ¢ the direct parents. Sqyeah, | would go with what | would be uncomfortable
Fo2dzi 3I2Ay3 3AFLAyad Ad oS dawS/ L CGRRdoEtoSdfrizl A
Officer, pg14).

Within the datablame has beewoiced as a motive in the process of scapegoating within this study

seeing this as an opportunity to locate blameaisingle location, or individuallhis process of re

positioning blame is perceived by professionals to be a focus for families inwegitred the CPC as

they seek to absolve themselves of the responsibility for their actions.
Gt NByida OFy 3ISG GSNEBRI T2NJ 200A2dza NBlF a2y ax
parents try and sway things around and put things back on the social wdhkeknown one
a20AFE @2NJ SN AYy (GKS LI ad 0S DedddeadieRche2, ¥ Y I { A
Ppgs).

Scapegoating is explored internally and externally to the WiBChe responsibility of protecting the

most vulnerable in societyeingplacedupon the professional network who, are blamed when things

go wrong.
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2 KAIK 82dz 1y26 &2

! yRSY odzi GKS adli18a | NB a
KX &82dz2Q@S A3RNGE G2 (D&
'.F

$SU@PS 3I24 G2 3IASH AG NA3
y2 20KSNJ I NBI 2F3% 2735 2

GKS aodokKz2z2f i GKS Y

Such behaviours could allude fwotection being providedhrough sacrifice, with professionals
seeking to minimise their professional knowledge within the denisnaking process of the CPC due
to fear of getting it wrong, a sentiment voiced on 24 occasions within the deputy headteacher

interview.

The Ghost

Within half of thex vy (i S NitbeSsibrldeflect attemptsto distance themselves from the taslith
professionalseither physically distancing themselvédgough theirabsence or the information they
AKINB gAGKAY GKS /t/ NBIFNRAYI GKSANI LISNOSLIIAz2Y

G!' YL R OR2Yy QG GKAY]l 6S ySSR (2 0S GKSNB F2NJ
possibly parents do for all of it" (Probation officer pg8).

' Y (GKSE@UNB f2y3 YSSGAy3aa Ay Yé SELISNASyOS:
known situations \were, not many, | have known a situation where a parent has just not turned

dzLJ® LU@S 1y2e6y I &ahiidz (Depity esdSastier pgd). LI NBy i K|

Invisibility within the decisioimakingprocesshas been suggesteak professionals seek to stance
themselves from the realitgf family circumstance and risk by following the representation of other
professionals rathethan voicing their own professional opinion and perceptimking a positiorof

passiveparticipation

. dzii L { KSowid profedsiGnbl®who aie&happy to say things about families to other
professionals but don't feel comfortable to say those same things er, to the family when they're
present. Um, and so, that then creates a very uncomfortable dynamic in the conference
because either they're saying it for the first time to the family or in front of the family. Er, or
they're not saying something that they have said to professionals when the family weren't
present. Er, and professionals might know that they have avikid b A 1 Q& y 20 0SSy
0KS O2 y(FamiNhgrapsipg2)

The familytherapistcaptures her experience girofessionalsot speaking directly to families about

their concernawithin the CPC, which couibe seen as them taking flight to preserve their relationships
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andpositionwithin the systenultimately allowing professionals to retreaitto isolationandshy away

from challenginghe family(Rustin, 2Q9).

oPeople find it easier to agree rather tharsajree. And they might have been very erm,
expressive during the meetings. Um, but actually when it comes to making that decision with
the-@2dz |y26s t221Ay3 Ay GKS sKAGSA 27FPolitKS S&Sa
officer pg2).

G . S €elthdzfamilies were there, that placed a erm, a challenge to some of the agencies,
because | recognised that they have to maintain an ongoing relationship with the families, to

be able to get through the doors. It was sometimes for them quite diffgult6 S~ L QR KI &
say honest. Not suggesting that social workeroothose primaries were lying, but they had

to be very, sometimes overly diplomatic in terms of the language they wanted to use, and the
YSaalr3sS GKSe& ¢l yiSPoié&ficapg®)S (2 GKS FFYAtae

Data within this study is suggestive of professionalgpidg an approach which allows them to step
away fom directly sharing concerns with families as a means of defeflee deputy headteacher
explores goarallelperception however atlining that due tobeingwithin the muti-agency network
she feels morableto share heiconcernsas theprofessionalgprovideher acomfort blanket meaning

she no longer has tomanage the risk alone.

TheDefender
Participantswithin this studyhave alluded to a need to protect themselves from threalts teputy
headteacher voiced the need to protect herself from feeling that she was being attacked at all angles,

due to both internal and external scrutiny, from profession@BESTED, and parents.

'YX FYR L GKAYy1l a2YSiAySa GKSNBUa | G OAd
atmosphere withifqthe CPC]s, is sort of you know. Everybody is taking little shots at each

other about things not being done um, or things notBialS y A y 3 & ' YR 6 SQONB LINEZ
Ay KSEHEGK 6SQNB LINPoOolofé 2yS 2F GKS g2NAG T2
pgl7).

Narrativeswithin this study have seen language used that depicts a need for protection from
individualswho are violent or aggressive. Thealth visitor, police officer, pastorabfficer, and
substance misuse workaeise language thatitesfamily members as murders and axe murdéerhe
language used bgrofessionalsreates an imge which denotes physical threat to themselweish

the health visitor outlining that parents feel they need to fight back.
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. SOldzaS LU@S 0SSy AysI LU@S 06SSy Ayd2 OSNILA
case conferences. Where parents hgota little bit annoyed, angry, irate and it's descended
Aytz2 OKIF2a | tAGGE,@3)0AG¢é 65SLizie KSFRGSEHOKSNI

Within interviews it is eident that professionaldiave felt theneedto defendthemselvesboth from

the anxiety thatis evokedbut also within this sphere theamilies with whom they are working with

Within five of the eightinterviews professional voiced the need to defend themselves against the
family® 2 A0K GKS LRtAOS 2FFAOSNI OF LIildghedeyca of the O2 Yy Q&

familyresult in a change in atmospheras the risk becomes psychologically real.

G!' ALAYIT 6KSYy GKS FrYAf@ FLIWSFENE GKS dY2aLKS
AdzO1AYy3 Ay 2F FANIAY GKS$S MNRiBwewereaRticigain@um, t A1 8
a disturbance, or there was gonna be anigsuedt 2f A OS 2FFAOSNJ LJApL &

The police office depicts the change in dynamics as professional are confronted witbrinodny and
secondary anxiety relating to the task as the fignenter. It could be suggested that the presence of
the family requires professionats confront the reality of thetask, meaning professionataight

attack the family as a means of defence.

Gt 23Sy dAttte Al O2dz R okobredaliveitiirgegoihgdn shryetimed A G X
GKS LI NByidi>x AFT GKS LI NByia 4SS SOSNRGKAY3 |y
GKS@QNBE aSSAy3a Al FTNRY f20a 2F RAFFSNBYyG &SNJ
therightway itOF 'y KSt L) GKS FFrYAf@& 1AYR 2F dzyRSNAGI YR
LISNB2Y 0SAy3d GAYRAOGAGS (2461 NRa YS 2NE 2N 32
al & Ay Bubstkncdinisuse worker pg19).

TheUnion

The nature of the CPC has seganofessionalvoice a sense gbrofessionalunion, when they are
togetherthey are stonger and &le to unify to respond théask Within interviews it is suggested that

thisunified state allows professionals $acrifice tleir own professional knowledge and skill in favour

of a collectiveresponsibility The deputy headteacher cites that due to feeling in the deep end that

AKS T2dzyRSENBS NEEOR @&dzatd F2ft26Ay3a GKS { Dephty 2 F 2 G K

headteacher pg}, such an approach provides protection as individuals become a collective group.
G'YyR SNE LUGPS y20A08R GKIFG SNE 6KIG 2F08y KI L
with power suggests the category. And then you kind of, ewesylkort of follows, there's a

bit of a group think. And that worries me and that's where | get a little bit heightened. And |
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think back to when | first started my practise and | was very new in practise. And in a context

like that | would have felt vg worried about going against the group think. Because | would

have wondered if | really had the skill and ability to er, er, rightfully challenge everybody else.

Um, but | do wonder whether everybody is, is following everybody else and then thascreate

a2YSGKAY 3 QEadly tumisSpopa)JT dzf £
Six2dzi 2F SAIKG AYyGSNBASga alg LINPFSaaiAzylfaQ LRa
most dominantly voiced as occurring within the decisinaking process as they sought to align with
theleader2 NJ SI OK 20 KSNRa LRairAdAzyaod

Gt S2LX S O2dA R 4SS 6KAOK gl & GUKS gAyaRotddl & of 2

F3SyOASad RARYQG ¢lyd (G2 o06S GKFG 2yS LISNER2Y 3

way it was goingwhether [unclear 0:07:22.5] be supported or not. Even though perhaps some

of them, and | would say, health visitors wewould be good examples, were very keen to

have a view on the family erm, during the meeting. And when it came to decisions, tHdy wou

0S ljdzAGS ljdzASGzx S@PSy G(K2dzAK (KS@QR 2FFSNBR |

hilF&Keé,pg3).2t A0S

Thisstate of unionallows professionals to create a sense of belonging, security and wel|lseicly

collectivedefensivebehaviourcan result in the manifestation of group think

CKS FTANRG LISNER2Y (2 aleéeszr a2Stf>X L RSTFAYyAGStea
LI Iy dzyRSNJ GKS OFdS32Ne 2F yS3at SOlGéd YR G
qualifiedasahed K @A &AAG2NI YR (KS@UNB @GSNEIX GSNE @& 2dz
going to come in, in and voice something very different. And er, I've noticed that er, what often

happens is a pattern gets set where sort of one person with power suggéstS OF G S32 NB

(Family therapistpg6).

The union created within the CPC ensures professionals feel they are protected, creating a sense of
securityor as the deputy headteacher has earlier voiced the comfort blanket to ensure they are not

responding alone to risk.
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The Fool
Within the course of the interviews the position of the fool has been cast upon the parents, with them

being represented as unknomg, uneducated, and unaware of how to behave within the professional

environment.

GL Aadzllll2asS AGQa aidSNB2GeLAy3a odzi LQY 3I2Ay3
are working with[20:00]F N2 Y Y& LISNBRLISOUGA DS (Klaitenlio®Y &2 NJ
spans. You know, a lot of them have ADHD and find it really difficult to sit still for very long

FYR (2 NBGFAY Ay T2 NMIKSINSYQ A0 daik A &S NN If £ {FAZYN
AYRAGARdzZ & GKIFIG LI2aaArod RSRE yDNE FyA &2 diy RENS)
(Probation officer, pg8).

Within all interviews professionals were asked about their perception of parental understanding, none
of the eight felt that parents understood the CPC with some feeling this was daek®f capacity
The family therapist in fact explicitly states that due to the role parents are cast into within the CPC

that she does not perceive that they are treated ethically.

Interviews suggest that parents are stripped of agency with the substaigeseworkerreferring to
the parentsas uneducatedlay people, who pastoral officer states arintimidated andunableto

express themselves within the CPC without professional assistance.

L R2dz00 ¢6KSUKSNJ (KSe& { Nbald®e abldtd 2 sgiitruly K | LI& |
GKSe FSSt @é2dz 1y2609 L YSIY AGQa 3FAYS (KSNJ
but, but quite often those families are the most vulnerable in any case and the most
disadvantaged. And perhaps haven'tt doe people skills to be able to um, you know put
0 KSYaSt @@astolalOfficBraga) ¢

The sentiment noted above from the pastoral offiseiggestpower s used over familieslue to the

use ofprofessional language or the professional lanyards #ra worn to define status (Substance

misuse worker, probation officer & family therapist).

GL R2dz00 6KSUKSNJ 6KSe& GNHzZ & gAGK2dzi LISNKI L& |
GKSe FSSftf @&2dz {y2800 L Y S| ythekelmihin familes?ABGE (1 K S NJ
but, but quite often those families are the most vulnerable in any case and the most
disadvantaged. And perhaps haven't got the people skills to be able to um, you know put

0 KSYaSt @@astolal OffcBrpga) £
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G L& venbaddy Yor us to actually not see it as a big thing. Another conference or another
GKAE 2N I y20KSNJ GKI Go Ldzt AGQa +FOGdzZ ttes F2I
particularly for people involved in childcare or caring, it hassive implications for them. So,
82dz (y26s e&2dz 1y26 YR fazs AT (KSe Rz2yUuld NB
0SSy @2dz 1y26x Al KIFIayQd oSSy YIFRS Of S NJ 2NJ
you know education either notablgt= (2 &2NIi 2F dzyRSNEGlFIYR AG®
then for people to, to actually sort of hold their temper because you know what do you do
when you're threatened? You fight back and if you know, if that's where you come from to life
AGQa TOSNRIZE RA GKSYy G2 FOldzrtte& 3ISG | Heaths | X |
visitor pg5).
¢KS LRtAOS 2FFAOSNI SEGSyRa (KAa aSyasS 2F (GKS 722
LJIS2 L) S¢ 6KAOK O2dz R oofessotigBedtoring ther &xistem@sdccefing S NS A &

they are real requigsthe police officer to accept their actions.

Heroor Villain

Withinthe CPCINR FSaaA 2yt £ a LINRB2SO0 wvhiéhSanbeseeatnalignvBh GA € f |
the relational and process approaches to practice previously discussed, those professionals that seek

to maintain a relationship with the family and those that wigllnore directive in their approachrhe

police officer outlines his perception that itis liieJA O1 @A Yy 36 2y SPdiick &ffSerggR)Y G KS 2

the hero or the villain in the eyes of the family.

G,2dz LINROlIoOofe g2dd R KIFI@S GKS t2f A0Sz SRdzOI GA
social care and perhaps some of the others on the atiuer, would be my sort of perception

of it. Um, because we were more in sort of, disciplined in terms of expectations and behaviour
FYR a2NIi 2F3X 0NBI {Policdoffigefpgybizt Sax &2dz 1 y20KE (
® KSy @2dzQ@S 320 @2 dzNJ a OK &d2 ton'ykdeW&rS, &r, nirke8/NB | y |

schoolteacherthere who are not really. You know they're, they're probably gonna just go with
0KS Ft2¢ of ! dzaK P&storhl oficé&r pgB)] a2VYSUAYSae o6

Within interviews professionals have been noted to attemptptace the villain, the bad on those

making the decisionwith professionals unable to see the hero and villain bgiregent in ongerson.

For the policeofficer thereis little disparity in the role he undertakes, the villaBeeing his position
in the CPC as directive, authoritative telling parents to their faces what they have done wrong, a role

which is also cast upon them by other professiondlse role undertaken by the police officer of the
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villain echoes back to relationships and perceptiofshe relationship with the family, with some

,_.,
(o]
[}

professionals seekinp assume the hero role seilting in professionals that R2 y 4 i NX | €
ALISH ] 2dzi Fo2dzi e2dz 1y26 6KF GKS& FOGdzZd tte FSS¢t¢

al S f G Kwouslthbé goddzeikiips, were very keen to have a view on the family erm,
RdAdZNAYy3 (GKS YSSGAy3o YR ¢KSy AdG OFYS G2 RSO
Pg3)

Being either the hero or villain is additionally ptaiyout in the interviews when discussing the fayni

six out of the eight professionals directly cite the family as the villain, likening them to axe murders,

in the most extreme ofases (health visitor).

Better the devil you know
2 A0KAY GKS O02dzNBES 2F (KS Ayl dhNlidnSoarenteladd®dsdoda a A 2y |
hope Generating hopén finding a solution to the complexity of the C&@pears to be entrusteth

two individualsthe socialworker and police officer

G{2 @&2dz aldl NI ¢6A0GK GKS 2 ywesonbab, blghdDlall LR thed® t A OS
you did seeitsortofgd Y R (G KSy @& 2 dzQ R] wasdifyyautwére lbkkyenooghtéo 17 @y

0SS G(KS AAEGK 2N 4aSOSyiK LISNB2YX AlGQa tA1S &8
take a path of least resisty O S ® ¢KSe YAIKI y2i K-ORSEAQRBSR
GKS@QR 62N] SR 2dzi (KIG (GKIGQa GKS ¢l &t aK8 ORS

officer pgll).

The police office verbalises his role in this &N2 @A R A ypidtecfing thépEofedsional system by
making the decisions using the power inherent in the social work assessitare ishowevera
counterbalance provided within the narrative from the family theramitio cites an alliance with the

family to bring about a hogfal resolution within the CPC.

06And | also, think my role is to invite the family in to tell the conference what they think of my
er, intervention as well. Because | don't see it as a, an@yeprocess with me reporting to do
share mycontribution with the, the network in the conference, | always er, invite the family to
respond to what I've said. And er, ask them if they share my view of what | think the

intervention has been like er, or whether they differ (Family theramigt).

The family therapist however recognises that the very system in which the CPC operates impedes this

alliance from being maintained.
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W/ 248 SPHSNE 2NBIYyAalGA2y Oly GStf GKS FlFYAte
process foryou. Andy8ulNBE 3JF2Ay 3 G2 06S Ay Of dzRS
2dzNJ 2NBFYyA&Al GA2ya o6dzi SNE K2g 6SQ
(Family therapist pg19).

The lost soul

The focus of the CPC is the safety and wellbeinigeothild or young person; the child is missing from

Fff AYUSNBDASGAD ¢KAA LRAAGAZ2Y | LILISt-NEe warkwittO2 vy S O
childrendepicting that all too often we seek to deny orming®i G KS NBI f A Geier@eF GKS C
0SOlIdzaS AGQa (22 RAFTFAOdA G F2NJ dzA G2 K2f R O6YI yi
interviews there is a sense of detachment, discussions became generic as professionatsecsred

to abandon their knowledge and skillto avoidgo8 OG Ay 3 A GK GKS OKAf RQa f A

G.,2dz Oy SELX LAY GKSANI-OKSERNBA (dNYA Y AT dzi2 A g
aidlaSo ¢tKS F22R LINPOPARSR o0& (KS LI NByida Aa
evenings. And€Sy G KS& R23I (K »RedBiceP@RYFNRY Gl GA2Y I €

The social worker is the only professional within the intengdvat directly outlines harm being done

to a child, but even this stopped shdrom exploring the detrimental impact of harwn a child.lt

could be suggested that professionals within this study tdisassociated onot voiced the child to

allow themto ignore or obscurewhat theydo not want to seeas this is unmanageable for them

externally form the CPC environment.

GLA OSNE 200Q0A2dza FT2NJ GKA&A OKAfR odzi GKSNBQa:z
SNY> 6S0OFdzasS | LINByid Kraz SN¥Y:z avrkroyLSrR I O
whereas actually thth-the kind of over, overwhelming, erm, issues and impact is because of
yS3tSOGTFdzZ LI NBydAy3a +a + gK2fS G2 GKA&A OKACfI
(Social workemgb)

G! YZI 0SOFdza S &A 3y A Fdingih fyoit offa lcaand kiedglkit By itahdt's & G | y
AAIYATFAOlI YOGt e KFNYTFdzZ @ LGQa y20 GStftAy3 KAY
FYR KSQa GSNNAoO6fS YR KSQ& RNBIFRTdzZ(Healyfi R KS Q&
visitor, pg26)

The nature of holding the reality of the lived experiences of children and young people can see

professionals seeking to reduce these experiences to the simplest of fehih could be indicative

of fluctuating tolerance (Kanter et al, 1998).
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& ! Yhey have very clear sort of headings to, for us to follow in terms of what the lived
experience is like for the child or children. Um, what, what might happen if nothing changes

so, that, that's talking about the risk really. What needs to change um{iwha 32 2 R¢ ¢ 2 dz
f 2 21 (Dephty Hedd teachepg3).

GONE FYyRX YR GKS (KAYy3 gAGK (GKS NBLIR2NIa Aa c
GSQNE OSNE AYLI OGSR o0& 2dzNJ GNHzaG 0SOlFdzaS GKS
a2z aseryMdifficult thein © actually get a really true, true vision of what the family are
FYR 6KIFEG GKS tAGSa FNB fA1S T2 N (HeadvishdAf RNBY
pge).

Two professionals, the substance misuse worker and probationeoféigplicitly state within their

interviews that theydo not work with children andare not equipped to either assess the risk posed
to the child.

G{2@D2NJ SNBR NB GKS 2ySa GKIFG FaasSaa GKS OKACTfI
I can onlyg | can only say it from my perspective. However, | can see why it should be multi
agency. | think I think, yes, the decision lies ultimately with tialgencies all talking about

it together to come to a unanimous decision. But the social worker is there as very much the

¢ this is what | found, and this is what | think is the q@®bation Officerpgl14).

Within this study professionals have suggekthat children and young people attending CPC can be

beneficial; this isot fully represented.

What has been presented

Within this chapter professional experiences of the reality of the IGR€ been captured, highlighting
the impact anxiety haapon professionabehaviours as social defences amaployedto protectself
Thesefinding imply a further movement away from the initialuppose of the CPGwhich cited
collaborationand sharedresponsibility insteadprofessionaldiavevoiced enacting roles which sees

them avoid responsibility as a meanfs protecting themselves from blame and scrutiny.

The nature of these social defences suggest grafessionalgoodintentionsvoiced within chapter
four havebegun to beerodeddue to the anxiety of thaaskprofessionals withinhe CPCIn chapter
six thereaderwill be introducedto theseimpact sociatlefenceshave on the task being undertaken
within the CPC.
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Chapter 6 Social Indictment

Chapter five explored the impact of anxiety associated with blame and theofegetting it wrong on
professiona® { dzOK | LR &AGA2Y 2F | YyEASGE 6AGKAY GKS GS
ability to retain capacity to focus on the chiithpacting autonomyand decisionmaking resulting in

an alternate task being undertaken.

Within this chapter we will explore the impact anxiety has on témk being undertaken within the
CPCCooper and Lousada (2004) discuss societal perceptions antioreato CPconcluding that
knowledge of personal and social suffering is too painful for society, requiring a network of
professionals to contain societal anxiety as a means of social defBatesuggests CRepresents
SOSNEBGKAY 3 (K lefy,@aocid NRheRsulisik discussiofs@urrounding, power, hurt,
punishment, and contro Within this chapter we will explore how professionals respond to the task

within the CPC and how thisimapacted by anxiety and social defences.

6.1Social expectation
Professionals haveroposedthat CPCs provide opportunity to ensure social norms surrounding
behaviour and parenting can be imposadhen parents have been seen to fail to meet societal

expectationgGibson, 2020).

Professionals within the CPC are afforded the power to tell parehist they have done wrong,
holding them accountable for their failings as paremich diffels to legislative and procedural

perceptiors of the CPC; this is the reality professionals in this study have voiced.

Below the bar

Professionalfiave voicedhat the CPC becomes an aedn which parents are shamed for failing to

meetthe expectationgamposed on them by socies parentsSeven of the eight interviews outlined

that the CPC became an opportunity to tell parents how they have failed.
AOQDI ok &@Ae2dz (Y29 (UKS gK2fS 02y FSNBYyOS & i Nz
0FR ofldZAKae &2dz (y260 hOOIF aA2ylLfte HSQNB O
feels sometimes like. | know itisn't and | know that's very simplistit uhietimes feels like
0 K [(Health visitorpg22).
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G{2z AT 22dz2Q@S It NBI R& 32 {cllwould Ndrsdndlly,i woalé R @A O
find that further traumatising a professionala group of professionals round a table or on a
screenlooking & YS Yy R &l @A y(@rodatrvoffiter p9NY LI LI NBy G €

The nature of parental failures further compoundedwithin the interviewswith professionalsiting
the experience of the parents as wholly negative, focusing solely on failing thdreistrengths or

how they might improve.

GKSNBQa Iff GKSaS LINRPFSaarAzylfa | NRdzy-R GKS
GKSNBE (GKS@QNB TFIFAfAYy3a yR LIS2LX S RARYyQlO ¢l yi
anissue forthem,inthia G KS@ Q@S ySOSNE 2N YFI&oS 2yS (KL (.
2NJ AT GKS@ RAR GKIFGQa 2 difiey woild grcaik tRetnFelvertold LJ2 4 .
be ganged up ah(Police officerpg6).

o-

{2YSGiAYSa (KS LI NBmyedeér, adldest.iAnd Bn2jist ySuNEn just 68 NB K S
KSé 2dzald R2yUil 1y26 6KIGUa Xankaithepwerhay R Al Q
0SSy GF1Sy 2dzi 2F GKSANJ KIFIyRa &a2> (RakigNBUYEX

(et

therapist pgl13).

Six ofthe eight professionad have explicitly cited shame as a dominant feature within their

perceptions of the families experience within the CPC.

G¢CKS@QNB TFT2NJ LINP FSaaA 2 ygafSE K I NEKYSRIQO NBK §/&23  (FreS
¢ KS @& QNXB ofurh. Y #nd sbmée of them sometimethey are a forum, a public forum to

G6Stf GKFG LINBYyld 6KFIGd GKS@QNB R2Ay3 gNRYy3IS
research, etc, people respond better to praise rather thani Qa I f Y2aG I maKlF YA Y S
child protection conferen;e@ S NE Y dzOK | &KI YAy 3 LINROSaao® L2
your kids are on a protection plAn@ith the conclusion of shame and tiqgeyou know, the

result of this is; you have been assessed@gour OKA f RNB Y I NBPrdbationR Iy 3 S N.
officer, pgl17).

The CPC has been posited by the substance misuse worker as demonising which, aligns with the
perceptions of Smithson and Gibson (2017) who concluded a positive experience for the parent was
not deemed to be necessary or, important within the CP@ithin these interviewsthere is an

acknowledgement that the process of shaming, of telpagentsthey have failedits in opposition to
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professional roles and good intentiaridowever,several interviews held a strong sense of the CPC
being a cathartic procesproviding professionals and opportunity tell parents to their facesvhat

they had done wrong, with these punitive rituals falling outside of their professional norms and.values

INT: Um. So do you think professionals feel that conferences are negatifamilies?

RES: , S| Ko L GKAY1Z &SI-RE€0I dASI dza©aL SHUEAYKSUF
KFIgS GKIFIG RANBOG O2yidl Ol 6A0GK GKSYX |yR @&2dz0
GKS@QNBE 3JI2Ay3 GNRYy3IOD . 2etings|ygiRcanzsaydvaail YWbldRel dzNS s
Fo2dzi GKAy3a o0dziz 6KSy GKS@QNB y20i GKSNB® 2
to that white of the eyes, and the person is quite likely to [unclear 0:11:21.7] go, what do you

I QhGdzl £t £t & YSIy hobwehgitalkii iKAhdiifkhere wak & dolRitor there, which

gl ayQi 2F4Sy> odzi ¢6KSy GKS@& RAR | LILISF N® I 3
express, honestly held and evidenced professional views. Because they felt there was gonna

be push back.And se &2 dz¥Yx A0Qa& a2YSGKAYy3 wdzy Oft SI NI nyY
0:11:45.9]. Yeah, theyhey want wanted to avoid having that conversation, and telling

people to their face, you are a rubbish a parent. You KfRmhlce officer pg4).

Alongside the CPC being seen as cathartic, professionals have noted in interview that the CPC does
not always see the true representation of their professional perspectivdssome shying away from

the reality of the concerns.

Gt S2LX S T A ddRee ratlier tBdn @igadrékl Ar@l they might have been very erm,
expressive during the meetings. Um, but actually when it comes to making that decision with

the- you know, looking in the whites of the eyes of the family, they found that difficult. Um, |

hadL Q@S | Oddz-t e F2dzyR AlG OSNER OF GKINIAOO® . S
professionally sort of, expressing what my concerns were about the family. Because in the
AYGSNBASEs aOSylFINAR2I gKSy &2deth&g/Re 2dz00dzia@y T
@2dz OF yQi-yRIze ® 2ldNIpER Sfieiph2) v 3 ¢

G.dzi L GKAY]l] GKSNB IINBE a42YS LINRPFSaarazylta gK:
professionals but don't feel comfortable to say those same thinds the family when they're

present. Um, and so, that then creates a very uncomfortable dynamic in the conference
because either they're saying it for the first time to the family or in front of the family. Er, or

they're not saying something that théiave said to professionals when the family weren't

LINS & (Bayhilyéherapistpg2).
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Findings propose that professionals perceive the CPC as an opportupiaceblame on individuals
whether parents or other professionals, with professionals being leldrfor soft pedallingor not

completingwork with families.

G, 2dz R2y Qi 1y26 (1AYR 2F 6KIG @2dQONB gL t1Ay3a .

y2i 0SAy3 oftFYSR a2 (2 aLsSr] FINB &2dz YR GKI

(Sulstance misuse workepg21).

G/ SNIFAyte gAGKAY &l FS3dzk NRAY IS gAGKAY dzYZ R?
2T Y2UKSNBRO® ONE FYR LQff 0SS @2dz 1y263 @2dz
domestic abuse as much as anybody [la]ghBut you know, | think mums do actually get

of ' YSR @A (K XHealth isBorpglgp 0S4 a ¢

Holding to account
Thematically professionals have postulated that the CPC offers opportunity for them to ensure the
family see what they see. There isense of indignation that professionals must face the reality of

abuse that children and young people have experienaddhat parents are able to avoid this reality.

Ge@2dz R2y Qi Sy3al 38 6AGK &2dz2NJ {ARATI &2dm R2y Qi
YR @2dzZ @&2dz {y26K 52y Qi 3ISH I NmSe gAilK YS:Z
YSo . S01dzaS LQY 2dzal K 2yolRdo viegd talgkhll lwhoeveNSNE NJ ( 2
whoever it isX @ometimesl YR A (1 Q& y-2 §/ Ry ahdifeddifficult.y Bt | fhitik

yor LIS 2 LI § R2 vy Bdide ofic&pgkep | NI A (i é 6

This process of holding the mirror up ensures there is no hiding, if professionals must face the reality

of abuse than a parent must see this for themselMéwe sot@l worker has explained that the CPC is

an opportunity for families to hear the worries of professionals
GL gl & Ay | O2yFSNByOS 8SalGSNRIFIex SNX¥XI | yR L
Oft SIFNJ gl ayQid I g NB 27F {KSwa¥be@dPdddkendabo Eind i KS A
I OlGdzr tt& ¢KFEG KS aFAR AaxX a!ydAiAft LQR NBFR (K
g2 NNA Sa ¢ S Nactudly floihJ8syparspectiveknowing then that there was an ICPC
sort of triggered his response, erm, bedza S 6 SQR NBIF OKSR | LRAY (G 6 Fk
2d2O0K GKI G 65QR ¢Sbclalivorkefds). 02y FSNBY OS
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Although this process of holding the mirror up is an important aspect of the CPC for professionals
within this studyi KA & R2Say Qi MéSdccgpt theohcérngaised bypFofeasibnals.
aLYPS KSIFNR OFNR2dza SSNB St 62N} GS dzys SEOdza
been proven to be the truth. Um, just, just as a way of sort of families trying to get out of the
predicament thathey're in. Um, and on that occasion it, it did involve the young person going

into care and being into care from um, the start of year eight up until after leaving er, at the
SY R 27T (BeputyKdadieachepgl).

The nature of holding to accountithin this studyhas assumed a position of parental guilt and
parental failure.Severof the eightprofessionalsvithin this studyconcluded that due to a CR@ing
convenedhe familyhadcaused harm to theichildrenwith, guiltbeing assumedseeing a shift in the
purpose of the CP@iscussing the focus of this being a chance to hold parents accountable for their

actions.
G!' YZ LIaKNRETL R2Sa FSSt fA1S AdQa LINBO2yOSAQ
A0NI AIKG o6l @& LI dzaSe o b2 L R2yUd LX L L=Z
KI gSs y23 AGQa |tgl &a oFaSoyaloffiéepd2® LINRGSOGAZY |
Gw9{{¥%X1S S &l AR
RARY QO GKAyYy1l (GKS

Z

FNXASNI AT GKSNB s6FayQild GKI G
S5 61 a | Kpr@estien GomfeBeyice.i KSe& ¢ 2 dzf |

INT:  Hmm

RES: LGQ& F oAl fA1S 42¥Q02RYQH2HABIF (A NANK I A Y

Crownt NB aSOdziAzy {SNBAOS KIR S@GARSyOS GKIFG F 0

that the person is guilty does it?

INT:  Hmm

>
c

RES: . dzii 104 2NJ GKS 23KSNJI sl & 27F tfeeafhbyf3 G A
4Y21S8 0680FdaS GKSNB Ydzaid 068 a2YSGKAy3 3J2Ay3
dzy RSNE G yRI 6t S L 3 dz§Subistamc&disuse@RegZB)S St G K G 6 )
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Although professionals have openly discussed the assumption of gihilhthe CPC, it is evident that

this causes anxiety due to the conflictreatesbetween ther good intentions andhe reality of the

task.
GGKFGYa gKe& L FSSt tA1S GKS O2yFSNBYyOS Kl a
not on board with any plan that we come up with er, | don't think the risk to the children
reduces. And that's where maybe I differ from some professidrmda;t know. But | fedike
alot of er, not a lot but | feel like | have worked with pr, professionals who argarnts.
Er, so prechildren and | understand that, so pebildren that er, they are anplarents. Um,
and they think that er, yourlow the only way to protect the children is to kind of er, be against
GKS LI NBydGa FyYyR L 2dzald R2yU4id OKRailythérépisti ¢ 2 NJ -
pgl7).

6.2Social Trial

The purpose of the CPC is to determine if a child iss&tof significant harm, witprofessionals
required toshare evidence to prove or disprove this and then decide which category the child should
be place on a child protection plamder. The discourse and language used within these interviews
portrays thatof a social trial, with guilt or innocence being proven as professional evidence is

presented.

Hearing the case

All professionals are seen to explicitly reference tHeidencé&Xhat they presentand how this is

gathered beforehandvhich is suggestive of a formal court, judicial process.
{2 AF (GKIFIG AyOARSYy(l KlIa KIFLWSYSR (KSZ GKSXZ
so to speak of a kid walking to school two hours late or Wi&3eNJb LT &2dz2Q@S i
Fid GKS GAYS Al 2dzaid t221a ftA1S @2dz2Q@S o06SS
F G GO Bépitghead teachepgl3).
a{2 S@Sy (K2dzaAK (G(KS S@OARSYOS ¢theydijrdzh ( 52 DR YLE
acceptit. Um, everwhich was bizarre. | found very strange because the evidence was clearly
GKSNBE a (2 GKS LISNB2Y>S 0SOFdzaS L GKAYy1l A0 NJ

touched on some of the umthink if you normal g upon social care, health and the police
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for- and the schools are fairly straightforward, straight down the line and evidenced based

(Police officerpg?).

GL 3AdzSaa LRGSyGAlrtte AG O2dzZ R 0Sz GKS 0SySTA
of concern in the first place and having other people there to support and give extra evidence
that that is the case. Erm, and obviously for the, for social services in general if they have got
iK2asS 02y OSNya GKI G GKSNEBQ peoplekitat fultigeAdosegsOS K S
needstobetaken o0 { dzoa Gl yOS YA adadzaS ¢2N] SNE LIEAM@pL D

Professionals within this study have suggested that the formality of the pseudo court process provides
clarity and a hierarchical approach to information sharing. The socienis seen by professionals

to provide their evidencdirst settingout the case against the family.

G2S a2NI 2F F2ftft2¢ || acdaidtsSYy gKSNBoeewas fA&GS
G2 OFfft AlG SO xkcesuytofSurat they fiml to helu®.d Sojitiie Sdcilworker
Ffgrea adlNIa gAGKEZ Aa¢CKAA Ad oKe gSQNB KSNEBE

overview of their report and maybe anything teat K| LILISY SR aAy O0S (G(KS NBI
(Deputy Hedteacher, pg3).

Interviews are suggestive of two sides, prosecution, and defence, with seven of the eight interviews
alluding to the parents needirggdefencehowevernot receiving thisasguilt has been assumegrior

to the CPC being convened

4

G, 2dztn2ya il 4SS GKA& | NHdzYSyd KIFLIWISyAy3d o0SiGeéSS
OF NNAaGSNBR T2NJ 6KS RSTFSyOS I yR (SusstincdiNgise S O dzii A ;
worker, pg22)

G¢CKS@QNB oFaAirolfte 2dzaldyadaid LEKSABt KIS OKE&EN]
AadyQid AG FYyR GKSy (GKS 2dz2NB G GKS SyR 02YS dz
(Substance misuse workgrgl7)

G.dzti ljdzA 0SS 2F0Sy GKS FlLYAEtASE FINBZ L LI L G
1y26 AGQa SNE G(KS@UNB GKSNB 0SOldzasS (KSe@UNB:
GNRYy 3D 'YY gKSNBI a I O dz dofistto héliKthelin achi®v@ M& | f f

NRIAKG 2dzi 02 YSa& ¥ 2 NJPaskralbitiebrggtO) t RNByYy @&2dz 1y26¢

The process cfocial tral has voiced to sintirely in the hands of the professionals, with little prospect

of a defence being called upon by therfidy.
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G A1S @2dzQNB gLt 1Ay3a Ayid2 | O2yFSNByOS (2 2o
KOG NRAal] Aa GKSNBE NBIFNRAYy3I GKS FlLYAf& gKSNJ
él-t‘mya Ayih2 02dNNI AayQiy Al GHFENIO(AIEt BRI Qi Qfa.
| 2F oFO1 G2 GKS /KAfR tNRUGSOGA2Y [ 2YyF
| & | SubstangeTdnisiisy Wio2kér pg21).

O«
O«
gJ<
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dz
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gJ<
w»
puf

GCKAZE A& @2dNJftAFSS 6SONB SEYAW AW I 2MdAl  12yFR TBK
visitor, pg12).

Within several interviews it is evident that professionals are acutely aware ofitlamdthe process
of judgement that takes place within the CPC, with some individuals seeking to divert the attention

awayfrom evidence that will condemn the family.

L GKAY1l AT @2dz y2NXIf NBf & -amliBelchaor &dfaity OF NB>
straightforward, straight down the line and evidenced based. BNnitwould be your health

visitors and eme of the other people who would offer quite personal observations about it.
LA@ORS ydzYoSNJ 2F (GAYS& L KSINR-KKSSE EKS gayaadiyz N
whole family and thentheyi KS& NBYSYO6SNJ 6KS Y20GKSNI k& Sy &aKsS
AlQa |ttt @OSNBS e&2dz 1y263x Al 3IAPSa O2yiGSEdGO®
notevidencebasedandk 1 Qa | f Y2ad Fa AT {KSgPokicédfiter i KS& K
pg 7).

And the other thing that makes me anuiis er, kind of oppressive practise towards families

when chairs er, are er, sort of overly punitive um, overly formal. Er, use language that is very

clear, that is um, not understandable to the family. So, you can see the family just having an
experiece of er, not being joined to the process. Um, and actually for me as a systemic
GKSNI LIAAG aX a LINI 2F Ad L OFyQh NBILHfte (
power imbalance, they are chairing it. Um, but it makes me really anxiouattd that kind

of practise where | feel the family are excluded from the process because of some kind of

imbalance of social gracéBamily therapistpg4).
ahilresx €221 Fd AG tA1S GKAAZ GKS LIR2oSM o I y(
professionals. Because of | suppose you know they hold the, they hold the information that

we all want to know. Um, the family | think are probably, whilst they are representing
GKSYaSt @gSa dzyx AGQa | (@Bthbbfficedipdd.a d FdzZf aAddzd GA:
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The pastoral officer creates an image within the dialogue above of the scales of jegtiteéng both
adefenceand prosecution The family therapist highlights this as ethiaal empowering as per the

cornerstone of the social work pradsion.

Although much of the narrative surrounds the negative connotations of judgment, there remains a
RAYSYyaArzy oKAOK StAadOrta GKS 02yySOiArzy 6AGK GRLE @
environment, through topical references a possile means ofocialdefencethroughminimisation
aLd Ftyvyz2ad FSSta tA1S .NARIGFAYQA b2 ¢FtSyld 2N
a2NI 2FX aGwAdKOG YR ¢gKFEG R2 @2dz GKAY1éK a2 S
I &1 S RHexts ¢sitod pg21).

This assertion from the health visitor may be an attempt to detract from the severity of the decision

making process and align it with humour to reduce anxiety.

Finding the right conviction
Categorisation of risk in the CPC has been nbtegrofessional as simplifying the decisimaking
process assistingn reducing anxiety, yet others saw this as a flaw within the system, a process to

further demonise.
G{2YSGAYSA FlIYAtASAE ¢g2dd R 0S GKSNB | ghR &2 dzQR
with the parenting and that things are problematic and there needs to be something in place
odzi GKS OF{dS3I2NARS&a NB [dzZA (S RSY2YyA&aAy3II SNN
R2Say Qi FAG AY (SubsntSmistisk warkiérSpg1ly o0 2 ES & €

The substance misuse worker likened categorising risk to seeing only black and white when in fact

circumstancesdo not fit into one category neatlyThe process of categorising risk for some

professionals provide clarity in relation to what needs to be dasatfurther clarifiesthe concerns.

d think that the understanding around the categorisation is if we categorise it then we know

whatto do about it. | think that's my, my sense of it. As long as we can name it if, if we name
it and sort of box it so we call it neglect er, then it makes it easier for us to er, kind of um, er,
1TAYR 2F SNE RSOA(RBilythérapistpgd)2 R2 F o2dzid Adé

To counterbalance this, it has been discussed that labelling assists organisations to respond and know
what is required; this does not take into account the complexity of the system professionals are

operating resulting inblack and wite thinking which is not representative of risk
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| can see why at the moment it needs it but | don't you know | question actually going forward
whether it does need a category. Yes, but | suppose the reality is hm yeah, it does, it, it just
assists the pcess, it assists the local authority in having a, you know a box to put something

(Pastoral Officepg?7).

Within three interviews the messiness of this decisinaking process is voicdzbth implicitly and
explicitly. The implicit reference to the messss of the process could be assumed through the

inference thatthreshold documents are laminated to be wiped clean

G L NBYSYOSNI GKSY 0SAy3a dzYz 2dziz 2dzi 2y (GKS
be that you could just kind of look at, refar, tpull one towards you. Share one with a
O2fttSI3dzsSz AG ol ayQlid S@Sy GKFd GKSNB gl a Sy
301 G S NBBeputyMBadmaéhépgs).

G2 KIFIG L R2 20aSNIBS 1jdzA S NB I dz FiM& antha deskd K G d
there is a threshold document laminated. And it will explain the difference between child

LINE §SOGA2YS OKAfR Ay YSSR YR (,K@). OF S32NXSa

The more explicit megseality ofdecisionmaking process is explored in relation to the position each
professional takes in relation to threshold and understanding of risk due to their organisational and

professional context external to the CPC which will indefinitely influence degisiding.

GLQY Fd NR&]l 2F YIreéoS 3ISGGAy3a GKAEA oNRYy3IO

then open to your own kind of interpretation of the situation if that makes sense. Um, and
42YS02Re SftasSQa AYUSNILINBIARGTARPGYYASKYVIOR2REAT
workers because they see the worst of the worst week by week, month by, day by day often.

What, what | might think is horrific and meets threshold, they are a little bit more desensitised
towards to than me. So, thesealways that feeling of when the chair asks you is a social

g2NJ] SNJ 2dzali 3F2yyl GKAY|l @2dz2Q@S y2a4G 332G | Of d
you do worry a little bit about getting it wrong but | would rather get it wrong and ere on the

side2 ¥ Ol dzll A 2y A F Daplty-héad téachepgd). a Sy asSé¢ o

Four of the eight professionals are seen to explore the hierarchy of the categories, with two

professionals discussing not the categories of risk but the categories of neglect
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a! Yy R ¢ Kndipersbnallg B that sometimes lots of differences between the categories of,
isn® of neglect. | do think that th€e um, sorry categories of abuse. | do think that you know
some of them in my opinion need updating and tweaking. Um, |, | jughtaghere@, some

of them are a bit antiquated now and they ddn |j dzA (G S YRadtoal offiGypgas £

Um, the other thing tha® been interesting over the last year or so is the evolution of the
hierarchy of [laughs] of categorie¥Vhere, where um, you know [laughs] families are happy,
KFELILIAEte G2 GF1S SyGiazyltfte |o0dzaAiAgSo . SOl dza
the, you know most of the arguments you get post is people arguing tha®thegt neglectful

buttheyYI &8 0SS wfl dZAKA&6 Bedthlisitdpg8)f t & KI N FdzZ ¢ o

Within interviews professional have given thought the four categoriesof risk used within the CPC
and wider CP systethey have voiced that these are napresentative of the riskthey respad to
such aglomestic abuse, reflecting the perception that these need to be reviewed to align with cultural

and societal risks as they are antiquated (Pastoral offjupt).

GLF @2dz GKAY]l lFo2dzi R2YSaiGAO | o dzachTatedigkdz |1y 2 4
category rather tharg because that; domestic abuse incorporates physical, emotional and
yS3t SOl GKSNBEQa &2 YdzOK® 2 K SN&SH 4R X3 Ay E Qi
in my eyes. There needs to be a bit more@EaQ Y ¢lyntkicL QY y 23 @SNE 3I22R |
YF{Ay3 a2 (2 0SSz @2dz (y2¢> ki R2yREGIARQBSGHER
¢L R2YyQicLI RRYQGA dLEARLRY QNG GiaK Alyd A G Ay O2NLERNIF (S
things to onsider and just having to boil@ y K2 dzNJ ' yR | KIFf ¥Q&a YSSG7
R2SayQid Odzi AlGo L { KRrgbationtofficefpdde dzft R 0 S 2 LISy SR
The discussion that remains dominant is the underlying factor that labdflipgrceived to make it
easier to addresiSo, maybe th&€ks something about labelling that makes us think it become clearer
G2 Ot SFNBNJ (2 RSaAdy az2yYS 1 Aitgduld&sb holvgVér SeNatBey (i A 2 v €
purpose to allow professnals to distance themselves from the reality, a label, a box will define so

there is no need to verbally express the reality, which has occurred explicitly within these interviews.

Sentencing

Power is prevalent within professional perceptions surrougdime CPE@xplicitly suggesting this as a

trial resultingin judgment and retributionby means of sentencing
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G{2 LldzyAGAQGS a2YSGKAYy3d o6FR Aa 3F2Ay3 (2 KI LILX
NELISNDdzadaA2y F2NJ gKIF (G @ prdzie@ts haphen&d islyolRitiniak S NS |
| KAfR t N2GSOlGA2Y /2y FSNBYyOS |yR &2dz0g283 320 2

Professionals within thistudy haveused language téndicate the severity of the risk they are
managing, wittparents be seen as murders and axe murders (health visitor) for the pastoral support

officer this is further expanded uporké&ningthe trial to that of murder or manslaughter.

A dQa I o6A i jufy any Sonvimtd sprEeor@ yf murder or manslaughter. If you

convict them of a manslaughter then you perhaps might not feel as bad about yourself as a
2dz2NPNJ 0SOldzaS @2dz 1y2¢ GKSex GKSe@Q@S R2yS &z
theyre notgonna® S dzYX Y dzZNRSNBNE 1 0StftSR a YdzZNRSNSB!
AAYAE NI 6AGK GKS OKAEtR LINRPGSOGAZ2ypg) Iy FyR I

Contextually the pastoral officer has voiced the distinction between murder and manséaygist
attributed in chapter 4 the pastoral officer holds a professional background within the police, which
might see him equate the emotional and societal condemnation of child abuse to that of the most
heinous of crimes against a person, murdgmis peception is further supported by the health visitor
who explicitly refers to the parent as a murderer, with professionals seeking to explore any positive

attributes to allay fears.

dyou walk in and there's an axe murderer in, sorry [laughs] there's amasderer sitting
GKSNBE YR GKSe& 323 ahKI &(Hdak vigitdpgls) KS 6l a yAO:

Stanford (2010) explores that within the context of risk, clients are seen potentially as objects of high

risk, resulting in professional actions seekito respond through disciplinary practices that act to

reform, control, and contain. Professionals within this study whether through a conscious or

unconscious process align brutal corporal punishments within their narrative exploraiarsas

tarring and belting.
G. SOIFdzaS AGQa NM¥zoAy3d al fd Ay icgoulnkwsbasiclyzy Ra > |
@2dz2ONBE | aKAO LIpgBYy Gé otlaia2Nrt hFFAOSN
G¢CKSE@QNB ({AYR 2F 060SAy3 f106StfSR I yRiis@addNNBER ¢
thiss o0{ dzoaidl yOSpg®A adzaS 62NJ SNJ
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G!' yR OSNIFAyfez NBOSyidte FyRZI YR (GKAA YAIKID
of, of belting you know the clients a little bit more you know. Telling them that they're
neglectful or tellig them that this is happening and it feels a little bit more like that recently.

Um, and | don't know whether you know, whether it actually sort of goes back to actually

f SGGAYT LIS2LX S 1y26 QDIMNRIhOditdBdgNE &€ o KI G GKS A&

Within the interviews attention to language further compounds the brutality within the CPC, with
professionals explicitly exploring the sense of being attacked, gaogijrand, gathering ammunition.

The discourse is suggestive of an intention to wounctause harm. However, what is seen to
underpin this is the severity of the task being undertaken, the4»eithg of vulnerable children and
@2dzy3 LIS2LX ST F2N) gK2Y (GKSNB AayQd dGAYS (G2 0 dzNYy

ayou know, the evidence was there, just presentYou know, lets remove these kids, lets
OKIy3aS GKSANI ftA@Sa y2460 [ SG1Qa R2 a2YSUKAy3
52yttt @2dz 1y26> a2NI 2F3 IAGBS GKSY | y20KSNJI
£ f YSaa ®Rettiogliiemselve® 8zZANE aSGiAy3a GKS FIYAfASa
you know? And then you have to have more strategy meetings or case conferences. You know,
getitright first time. Or certainly get it right second time. [Unclear 1:05:}E8ple can go
GKNRdAK GKS LINRPOSaa FyR FFAE F3AFLAYyOD . dzl @ 2 dz
for the same kids, you know, you kind®fti Q& | fAGGES o0AG FNHzZAGNI (S
time to burre (Police officerpg23).

The notionof the punitive need to sentence is counterbalanced however with the reality of the
experiences of families and the purpose of the CPC to bring about change in the family system; even

this appears to be unachievable and further punishment of the families.

0And | suppose | would like to see conferences um, er, not panic by um, setting families off with
these um, big tasks to sort of. Setting them off to um, achieve things that we know realistically
GKS@QNBE y20 3F2Ay3 (2 I OK®ifg®émup ® Qil. &&, Bhemwwel G & S ¢
02YS o6+ 01 YySEG GAYS IyR ¢S Falz all @S @&2dz R2
GKSYy ¢S aleé&szs a2Stfz &gFanihRAeRysPirY). 8 2dz RARY QG I ¢
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What has been presented

Professionals have within these folindingschaptersmoved from aCPC which holds collaborative
working at the cornerstone to bring about positive change for children and their families to a process
of social trial, in which parents are judged and he@ctcount with guilt assumedlVithin this chapter

the impact of anxiety and the prevailing social defences have highlighted an alternative task

undertaken by theprofessionals in the CPC

Findings appear to create a world of two extreme, support verdgrientit can beproposedthat
the anxietyinitially mentioned irchapterfour hascontinuedto manifest resulting i clusterof social
defencesnactedhave resulted in the good intentions of professionals being erodedpae@essof

trial and judgmenhunconsciously eMgeswithin a space intended to support and protect
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Chapter 7 Discussion

The prevalence of anxiety within the CP system and more explicitly the CPC has shaped the both the
findings and the research question within this studyixiety is not an observable evelmbweverit

shapes what is observed and the task undertaken by professidrte$ocus of this research shifted

as the prewalence of anxiety and the subsequent social defences it evekstdhadowupon the linear
processof the categorisatiorof risk.Instead, vihat became apparent through thematic analysis is that

this process of categorisation sits within a more complex cluster of social defénibsfindings
suggesing that professional good entions are eroded by anxiety resulting in a cluster of social

defences manifesting and obscuring the task undertaken with the CPC.

G!' YR L adzZJJi2asS L 2vdis wibdeibéhsfit istsEwihg? IYoukmay is thiy >

reducing professionalriety rather than actually er, er, meeting an er, a genuine need for the

familyK . 2dz 1y26 INB 4SS 2dzald aleéAy3das abD2 (KSNB:z 3
YI 184 dza FSSt & LINRTFSaarzylfa {pg)s 6SQONB R2

Within this chapter psychoanalytical thinking will be applied to medse of the findinggostulated

within this research. Making meaning of the conscious and unconscious experiences of professionals
to provide insight into the professional entanglement with anxiaty the terrifying task undertaken

within the CPCFindings in this studgupportCooper et al, (2012)epiction that afear of failure is

seen to shape the current CP systefith professionals feeling the need to protect their own position.

7.1Evolving task

Anxiety can inhibit the way in which we think, understand, and make sense of the environment around

us (Waddell, 1998)Within this study anxiety has been a golden thread which is interwoven through
LINEFSaaAazyl t SELISNA Sy @lich hdy respond &n@, the fadk Lakleftakenii KS & | &

The evolving nature of anxiety, sawparallel evolution in terms of the question this research has
sought to address shifting fronthe categorisation of risk to the explicit impact anxiety has upon the
functional and purpose of the CPThis does not exclude the process of categorisation of risk within

professional narrativest could besuggestdthat this a procedural defence against anxiety
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7.11 From safety to anxiety

It/ & 6SNB Sail o fohbriadgiGBthepyofessikndls witkim andecisioraking forum

tol aa8aa Nxa|T GKSe KIFI@FS 068502YS + YSOKIyAray (2
against the reality of maltreatment and abuse. The nature of the professional network alloigg/soc

to believe only the good heapirthe unmanageable into the CPC and wider child protection system,

leaving professionals fearful of dropping the bBleputy headteachdr

Within this studyprofessionalfiaverepresented the CPC as a process of social trial, with the language
usedrepresentinga quasijudicial process in which guilt has beassumedand the nature of the
offence likened to murder or manslaughter (Pastoral officdifye police officer explorethe CPC as,
an opportunity to hold up a mirroto demand parents see what professionalswlith professionals

taking the role of judge and jury, a view shared by Stanford (2000).

A myriad of social defences have been deployed by professionals withiGRi@2to protect self from
secondary anxietand the ultimate fear of getting it wrong, of dropping the ball and being held to
account.The findings in this study propose that professiamgerate in a world of two extremeshe

minimisation and avoidanaaf risk orthe demonization and persecution of those responsible for. risk

Within interviews it became apparent thainxiety impacted professional behaviour and ultimately
the task that was undertaken within the CP@ufe 15 depicts the viciousycle of the CPC
Professionalsvithin the CPC are required to respondtte abuseand maltreatmentof children, a
reality which society attempts toeject (Woodhouse & Pengelley 1990; Beveridge, 1942; Scanlon &
Powell, 2015). The public rejection of chdbusepotentially initiates the vicious cycle of the CPC,
asserting from this position the presence of persecutory anxiety, which manifests from the fear of

failure, the fear of being blamed by society if something goes wrong, the fear of getting igwron
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“Fear of getting it wrong”

Professional anxiety of managing,

assessing and responding to risk

Public rejects child abuse and seek
others of hold the reality

Professionals seek protection
from the projections of society
and parents

Punitive resposnes to parents

CPC sought to hold the public
and professional anxiety

Professionals delegating
responsibility

- Results in public and

professional scrutiny

- CPC expected to create
Become unable to hold an illusion for society

the reality of the child’s
experience — creates a
lost soul

Defensive practice
develops within the CPC

Scapegoating

Blame

Figure 15: Vicious cycle of the CPC

Figure 15 capturethe cycle professionals find themselves in within their interviews and the CPC
Findings of this study suggest that an alternative task is undertaken within thec&t®l¢sed by
anxiety, At the outset of the interviews all eight professionals verbalised a proceduralised process
with a shared aim of bringing about positive change through ragiéncy workingthis purpose

evolvedduring the course of the eight interviewsdertaken.

Anxiety surrounding the task within the CPC was vo@alicitby all eight professionakss afear of
getting it wrong, being blameanddoing more harm than goodVith such anxiety present within the
systema cluster of social defences manifestegbulting in professionalsinconsciouslyseeking to
absolve themselves of accountability and responsibility of the task at tiaedo a fear of being held

publicly accountableroding theirgood intentiongPrice et al 2018; Cooper & Wren, 2012).
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7.2Good intations vs reality

t 26SNDA O6HnnTO RA&ZOdAAAZ2YE &AdzZNNRdzy RAy3I NARal | yR
social expectations allocating the responsibility to agencies and professionefiedtivelymanage

risk to children. Evidence suggests that professionals are acutely aware of the gravity of the task they
undertake within the CPC equating thisk to murder or manslaughterProfessionals have voiced

both depressive and persecutory anxigtiepressive anxiety steimg from fearof the taskresulting

in a contrast between legislative and procedural intention and the reality of the process and task
undertaken within the CPC.

Findings have suggested that anxiety shaftes processof the CPC, as thpurposealters, and
processesare constructedto protect professionalsagainstblame. and professionabehaviour

surrounding the task in two distinct ways

x  Disillusionment of purpose

x Protecting against blame

Disillusionment of purpose

At the outset of the eight intervieve professionas voicedtheir goodintentionsrelating to the taslof
the CPC, multagency partners sharingiformation to bring about positive changéor a family
However,narratives evolved,and professional perceptions swuggied a disillusionmendf task,with
this shiftingfrom protection of the childo protection of the professionalydm supporting the parent

to shaming the parent for failings captured within figure 16

Rely on the social worker

Share information to .
to make recommendations

analyse and assess risk as a
multi-agency network

regarding risk

What we think we do What we actually do

Support families to Create a shaming process
bring about positive to tell parents what they
change have done wrong
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Figure 16: Intention vs reality

Thisstudy has highlighted that anxiety impacts the task undertaken within ther€®@ing in this

beingin juxtapositionto the legislative and procedural purpose proposelich, results as depicted

in figure 16 in a processeeking to place blamelikening the tasko a process of public shaming or

LI NBySiay & Ay O2dzaNI 0SOlFdzaS¢éiKEe Qo IpyRETHiZShiER OSHUK A y
an antitask within the CPC is resultantsgfcondaryanxiety whicthas been natd to run throughout

professional narrative leading to fragmentation and professionals seeking to preserve self rather than

work collaboratively within the mukagency networkesultingin a gang state of mind as the shared

task of the CPC is erodatbngside professional good intentiof@huard 2021; Obholzer, 2019: Ruch

and Murray, D11)

The nature of the task delegated to the professional network within the CPC is ternifyiihg
professionals voicing in this study the feargetting itwrong, it being the one ball thego notwant

to drop and the one aspect of their role that keeps them up at night (Deputy head teacher, Rowell
Scanlon, 2015; Kettle, 2018; WaterhodsdicGhee, 2009)The eight professionals within this study
narratedbehaviourwhich were suggestive of a cluster of social defences being enacted which when
culminated resulted inan alternative task being undertakefrofessionalssought to delegate
regponsibility, to sacrifice theiprofessionaknowledgeand distance themselves from the decision
making process, essentially moving this frammulti-agency approach to dependency on one or two
professionals, namely the social worker and police offitgantile anxieties surrounding the task of
CPare asserted to lead to feelings of hopelessness, dependence, fear and, wanting to return to the
normal world as soon as possible, all of which have been voiced within the course of this study as

professionad move from the primary to phenomenal task (Rustin, 20RG6ch & Murray, 201

Professionals within this study shied away from talking about children and young people, focusing
GKSANI YINNI GAGSa 2y LINBylGar adKyRAZaAa2NBRA VIA @62 0
OKAfR Aa ay2i0 2yS 2F dzaé o6t 2SSttt 9 {OFLyft2yI Hnl
replicates the initial point of the vicious cycle of the CPC; instead on this occasion professionals sought

to reject the reality 6 harm caused to children and young people, as the lack of containment prevents
professionals reaching a depressive position in which the CPC and they themselves can, hold both the

good and the bad. It became evident that the disillusionment professideélsvithin the CPC

surrounded the task being felt as, the protection of children vs the protection of professionals.
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Protecting against blame

Blame, has been vocalised &l professionals within this study, with the substance misuse worker
raisngthS jdz8a A2y aéK2Qa 32 A séhtimes furthé échaekby théfolicer SKé 6
officer who saw the process of the CPC as seeking someone to Alamprocess of finding someone

to blame has been stated by Munro to be psychologically satgshmd common feature of the CP

systemas professionals are often blamed when they are perceived to have failed to protect a child
(Cooper et al, 2009).

The notion of kameand scrutinyruns through professional narratives within this study, and results in
professionals seeking protection from condemnatidime findings suggest that professionals have
AYUSNYyrtAaSR GKS oflYS LINP2SOGSR o0& a20ASGé&s oA
@2dz R2y Q¢

Professionals have proposed thhe structure ofthe CPC providesecurity, a comfort blanket as the

onus of responsibility is shared within the mwdtyency network (Deputy headacher, police officer

and family therapist Each of the eight professionals provided detailed exploration of the intricate
procedural steps in the CPC, with the resultant outcome reducing the complexity of risk to choosing

one of the boxes within a black and white approach to riSkibstance misuse worker, pg7)
Professionals explored the categorisation of risks asréjecton of O 2 Y LJ $jistithink wedneed

G2 1y26 AT || OKATHR A& 2ING t NWFTFADENIA 8 QG we G 1 Ay 3
OFiS3a2NAaS 6S (1y26 ¢ Kig¥ DefedceRndthin this Gtlidy deekdo redéc& NI LIA & |
KSAIKGSYSR tS@St 27 Iwithid thé system seekir Iretluce profédsianalsé 2 NJ  LJ
culpability and evade knowledge and expertiSeich technicatational approaches have been cited

as normaive within society; within this study professionals have drawn the conclusion that such an
approach is ill equipped to meet the complex needs they are met with, asserting a dissonance between
professional intentions and procedural outcomes as the humametf# is removed (Kinsella, 2007;

Smith, 2019).

This study suggests that societies projectiamisfailure result in a paranoidchizoid position, with
professionals fearful of getting it wrong, and acutely attuned to the fear and that,i Q&4 GKS 2y S
QY > Yzaid | (Péhityhead fedcheRpgP7)LIBdkigfyzhélds expectations that social
workers and professionals become omnipotent providing, salvation for society, guarding them from

the realisation of evil and the social ills taking place ¢dfmuse & Pengelley, 1990 & Whittaker,

2011). This fear of failure means professionals in this study see the CPC as a risk management process,
redudng riskto a black and white process, a process of categorisation. Professionals have illustrated

the poigrant differential between risk and responsibility gnohcertainty and danger, risk being cited
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of danger and uncertainty appear to have been removed from the environment of the CPC with the
decisionmaking process resulting in telling families what they need to do as if certainty prevails
(Family therapigt Resulting in the danger and uncertainty being managed externally to the CPC as

LINE F S apick up ¢fithings ¢that happen pe§t2 Yy TSNBYy O0Saé¢ ot.l ald2NIf 2FFAO

The cumulative impact of a blame culture results in, vulnerable system syndromepdcalane,

denial, and single mindedness, resulting in compliant practice and professional autonomy being lost,
(Probation officer, Police officer & Reason, 2008)thin this study such socidlefencesalignwith

infantile anxietiesasprofessionals mindlegst @ & GA O] G2 G KS NXz Soflowihgh { S
0 KS & a&ndiotBer professionaland feeling unade to challenge due to lack of professional

knowledge(Deputy head teacher pgBrobation officer;social worker; policefficer; Rustin 2005.

Thesefindingssuggest that there is stark contrast between the itention and reality of the CPC as
voiced by theprofessionals the disillusionmentof task and structuralavoidanceof scrutiny have

suggested howprocess can shiflue to anxiety.

7.3 Defending the undefended

Within this study structural responses to anxidigve been seen tampact the process of the CPC
This state of heightened anxiety was additionally noted to impact professional behaviour and
responseseavingprofessionalsincertain about their knowledgandpositionwithin the multragency
system Professionals have been seen to question their roleatimng an environment in which fear
prevails, leading tosocial defences being identified (Cooper & Lees, 2014; Dartington, 2010;
hQ{dzZA t AGlIYZI HAMyO®

Within this studydefensve behaviours have been noted to developtwo keyparadigms

x  Professional performance

x  Finding someone to blame
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Professional performance

The nature of undefended has been poignantly captured by the health visitar feelsprofessionals

are left unsupported within the CR{y the wider system as feedback is soksyghtfrom the families

and not the professionaldt might be dueo thisthat these findingsuggest professionals enact roles

as a means of social defence and professional protection with the CPC. It hasxpdieitly stated

within this studyl K Iyi2 6 R&é A a 32 Ay 3 ,ingtead joleFs@rdl are/rotdddzNI £ & ¢

oscillate betweerbasic assumption behaviours

Scapegoating

Scapegoating is theoretically cited as the basic assumption behaviour diepen(BaD)within this

study it became evident that professiosakought to place the onus of responsibility and
accountability upon the social workekligning with these finding&Yoodhouseand Pengelly (1990)

cite the role of social services and individual workers as doing the dirty work on behalf of others.

Within these interviews it was evident that the professiopadjected both their anxiety and sense of
responsibility onto the sociavorker, justifythisd & G KS &2 O0AFf 62NJ SNJ K& R2y
no pointin me disagreeigg 6t F ai2NF f 2FFAOSNE LIy O ®

Imposter

Within interviews pofessionals voiced concerns about how they are perceived by their peers, due to

lack of experiencer not feeling their professional rolequipped them with the knowledge required

to make informed decisions regarding children and yopagple Professionals were noted in this

instance todtake] the path of least resistanée o0t 2 f A OS 2 Faling ©PditiseLdHnislm 0 & S LI
assessment between that of adults and children to avoid responsibility (Probation offsteimer

proposes that such behaviours are indicative of professionals entering a physic rethédit allows

professionals talistance themselves from the decisiamaking process due to the intolerable feelings

evoked Rustin, 2005).

Union

The nature of the multagency network allows professionals within the CPC to operate within a state
oneness (B®). A state which allowghem to seek protection and sacrifice their professional

knowledge and wisdom to align with the decissomade by the majority, groughink or the
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omnipotent leader (Family therapist & pastoral officefhese findings alluded ta reluctance to

challenge hhe decision or recommendations made by otipeofessionals allowing 2y S LISNE 2y & 7
LI26SN) wii26 ada3asada GKS OFGSI2NE® ! yR GKSY @2dz
therapist pg9) Such responses from professionals assumes a basic peafnehaviourof one-ness

(BaO), within this position professionals hold the mytht no decision made can be wrong, bad, or

unwise (McMillan, 1981 Kanter (1998) proposed a further insight into the BaO noting professionals

being seen to abandon thgirofessional knowledge and skill because it is too painful to engage in the

lived experiences of the child/ young person

Hero or villain

Findings implied that oncprofessionals entered th€PQheir good intent eroded, slowly becoming
OKALIISR F¢lezx sAUGK GKS NRBftS 27F (KS prafegsidin®sNI A @S
become partof @R SY2y AaAy 3 LINROS&aa¢ 0{ didsipiopoged Hithivthig dzi S &
study that the paranal-schizoid position prevents professionals from being able to hold both the good

and the bad, the perceived angel and the demon, which results in splitting. The police officer asserts

GKS NRtS 2F (KS RSY2y K2f RAY 3 pdréddtadsitis @hffst I@oingli KS & ¢
into the whites of their eyes opposed to professionals who are deemed too soft pedal and hold onto

the positives which was enabled due to the perspective th@it K S a2 OA L f 62 NJ SNJ KI a |
(Pastoral officer pg8police officer; health visitor; social worker). Such splitting saw professionals

within this study distance themselves from being seen as the persecutor by the family, creating one

less avenue of persecution (Kettle, 2018).

Impact on role

The godintentionsvoiced within this studyequires professionals to look through the window to the

lived experience of the child and family. Howevedue to professionals oscillating between basic
assumption behaviours in response to anxiety, they were unableotd the childin mind, instead

becoming preoccupied with their owrsurvival(Deputy headteacherRoth, 1988 Essentially when

operating in a heightened state of anxighis study found thaprofessionals Idssight of the reason

T2N 0KSAN W odyne pradessiofabh@ving tBeNan pictdére ¢ 5 S LJdzi & ,pg3) R G S O

instead they became preccupied byredistributing responsibility and accountability.

Theoretically two methods of redistributing accountability and responsibility along with the

associated blame if things go wrong hdeenproposedwithin this study:
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o Delegationof responsibilitydownwards holding parents to account

o Delegating responsibilitypwards dependence on the socialosker

Professionals within this study althoughjirxtaposition oscillate between these two positions to rid
themselves of responsibility and the associated blame if things go wAdigning with Coopers (2009)
perspective responsibility is passed from the professionals to parents as they seek to hold them
account fa their actions with the CPC, holding up and mirror to ensure they see what they have done
wrong (police officer; probation officer). However, within the professional system it is evident that
iKSasS FAYRAy3Ia adaA3asSad | NBAdpiofesSibniliseel an driinipatedty | A S a
leader to follow, the social worker, who they hold responsible for decision makingin, 2008
Whittaker, 2001; Armstrong et al, 2008lenzies Lyth, 1959The nature of professional behaviours
within the CPC due tawiety and paranoigchizoid positions means professionals are unable to hold
responsibility therefore, they delegate responsibility upwards and retreat into isolation as
professionals are ablé 1 2 32 ¢ A duk to thé&eSbeidgfai@minaneader (Pastoral officer,

pg8; Rustin, 208).

The complexnature of the CP®rings professionaldogether due to their nuanced approaches to
working with children and families, at thmutset of the eight interviews alprofessionalsaligned with
the need tosharetheir professionaknowledge and expertise of the child and famiowever this
study suggestghat due to anxietyprofessionalknowledge experience and wisdom gacrificed to
ensure professional survivakuggesting professional autonomy is chippedapaviy persecutory

anxiety.

Finding someone to blame

Findings within this study suggest ththere was a perceived need to vilify the parents as murders,

FES YdNRSNEZ &Sid GKSNB Aa OFff FTNRY (KZ32XKB4t (K
(Substance misuse worker; Health Visitdn) the paranoieschizoid position we can only see people

as eithergood obad ¢ KS LINBOF A2y 2F7FA OfamdXovalkt AlyaS aLJF NG yUh &A ¢
vilified within the CPC, with the forum beingted as an opportunity for professionals to tell parents

02 (KStheNwhiles oDtBelreyés g KI 0 G0KS& KIF @3S RP®PY)S oNBYy3I ot 2f ]

Due to defensive practice professionals have alluded to becoming entanglediah indictment, trial
and rdribution, likening the professional role tormember of the prosecutioninvolved in a trial of

murder vs manslaughtefpastoral officer) Professionalsvithin this study have evidenced a loss of
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neutrality and curiosity within the CPC, as guilt is assumed by the mere fact that a meeting is being

convened, detracting from the relational foundations of practice (Flaskas, 2007).

One position held by professionals with tlsisidy assumegarental guit and associated culpability

noting polarised identities relating to risk, culpability and innocence, and dangerousness and
vulnerability. Leading to sadmasochistic identification between, the professional and family, this

stems from professionals beingnable to contain and manage transference resulting in blind
retaliation (Bacon, 1988) Blind retaliation is noted within professional responses to punitive measures

to tar, belt,andNHzo &l t 0 Ay GKS ¢g2dzyRa 27F (KSauglteNBingi & Qz ¢4
the equated judicial process. Not much has shifted, the brutalised regime of childhood in‘the 19
century underpinned by poverty, rage and outburst of aggression appears to have been projected to

the parents within the CPC (Powell & Scank}1,5) The nature of adopting this authoritarian punitive

practice has been noted to have been deliberately chosen to protect the professionals regardless of

the detrimental impact this has on the family (Whittaker & Harvard, 32016

The emotional pressure ithin the CPC sees professionals take sides as they are unable to see the
system holistically (Woodhouse and Pengelley, 1990). This results in splitting taking place with
LINEPFSaaArzylfa aSS{Aaya (2 LINRP2SO0 1 K&ypmjectsihé 2y i 2
bad onto them when things go wrong. Othering allows professional to legitimise the social exclusion
YR @AOGAYA&AlFGA2Y 2F LINByida sAGKAY GKS /t/ If
(Foucault, 1980; Powell & Scanlon, 2013%)e Thature of idolisation and persecution has been
demonstrated via splitting with the family being seen as the bad object, the axe murders, the guilty,

such projections allow professionals to resist the distress, the reality of the child allowing them to

enter a psychic retreat (Rustin, 2005; Steiner, 1992).

This discussion howeverdoes notpredispose that the depressive position has not be voiced.
Professionals have strongly alluded to this when referring to the work they undertake externally to

the CPC, in their primary roles, at this stage they are seen to move away from the bimaitesare

dzy KSt LIFdzZA Ay GSNY& 2F dzyRSNARGFYRAY3I GKS O02YLX SEA
The depressive position allows professional to feelceon and worry for others, which sits at the

KSIENI 2F G(KS 322R AyiSyirz2yaQ LINRPTSaarzylta Syis
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What has bee presented

Findingswithin this study hae suggested thaprofessionaldecomedisillusionedoy thetaskthey are
expected to undertake within the CPC due to depressive and persecutory amietingthe process

and theroles professional undertake.

As the alternativeask, professiongbrotectionbecomes dominat, it could be suggested that a sense
of hopelessnesgrodes goodntentionsasprofessionaknowledgeand wisdom central to the task of

the CPGs scarifiedthrough the myriad of social defences employed.
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Chapter 8 Conclusion and Recommendations

The purpose of the CP system and in turn CPCs seek to promote the wellbeing and welfare of children,
utilising the multiagency forum to explore the lived experiences of the child and establish a plan to

bring about positive change and effective familytegss. The prevalence of anxiety within CPCs has

shaped the direction of this study, and in turn the questions these findings pertain to answer, shifting

the focus from the categorisation of risk to the more explicit impact of anxiety within this profedsio
system.This smalkcale studyhas captured the good intentions of professionals within this system;

cluster of social defences suggests an environmeifitaposition Reforms within CP have all too

often focused on the technical aspects of process and procedure, but findings in thisastudy
suggestivef reform needing tayrapple with anxiety that results in social defences and an alternative

task being undertaken.

EAIKGO SLIAaAa2RAO AYUSNWBASGa 09LQa0 KI SSCRsySt&y dzy RSN
and associated conference. Although the sample size is small, | hold onto the perspective of Weller et

al (2018)that the probing that takes place in inteewirs and the richness of narratives matter more

GKFy GKS alyYLtsS aiaisSeo ¢KS ylIGdaNBE 2F 9LQa &aSS7:

narratives, creating an experiential approach to understanding the reality of the CPC

This study has developed dng data analysis, the initial intent shifted, at the outset the question

sought to explore the purpose and functionality of categorising risk. Professionals have explored the
LJdzZN1J32 &S 2F GKAAX | a LINPGARAY3I | ASSNEE S 42070 4a13 Go@NGR |
worker, pg7) allowing professionals to reduce risk to the black and white. What became apparent

during the data analysis however was the practice of categorising risk could be equated directly to one
socialdefencebeing enacteds pofessionakencountereda world of extremes ahe psychotic edge

This study subsequently evolved to gain insight and understanding to the impact and subsequent

effect of anxiety on the task undertaken within the CPC.

This chapter seeks to explatee cantribution this study makes to the CP@posingthe needfor this
to be restructured toacceptand reduce the anxiety which professionals find themsebtefending
against It is evidentthat the professional within the CP&e overwhelmedby anxietyresulting in
social defences eroding goattentionsand diveting professionalérom the intendedproceduraland
legislativetask This study concludes th@P@ tQ be refocusedprofessionatesponsibilities clarified

with power and indepedence reestablished in the role of the conference chair.
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Understanding the unintended

The task undertaken within the CPC, has been delegated to a group of specialist professionals, and by
its very nature brings with & level of anxietyWWoodhouse & Bngelly, 1990Featherstone et al, 2016
Kearney; 2013; Ferguson, 201Zhis smalkcale study has captured the task professierak in
charged withas terrifying; due to process, organisational and societal culture this is exemplified
making it unmangeable impacting their professional roles and responsdwere arehowever
harmonious representations within this study and across literature surrour@dif@sproclaiming the
intention to form a multiagency network to address and explore the risk posed to children (Daveny
& Spratt, 2009). Shared objectives and aims sit at the heart of functional multiagency working, a
matter not disputed by the eight professionals within this study, with clarity surding the need for
joined up information sharing and planning to bring about effective change. The primary intent is
unequivocally ensuring professionals are aware of whatgwential harm is to the child, so that our
focus and understanding of that 6hR Q& f A ISR S E LIS NA S y(Sb8aiwotkemgs).0 S =
Dataproposeghat professionals within this studyaltegood intentions; what is revealed is how these
good intentions are eroded, due to the reality of the task and the subseqail defences that are

enacted.

Defining the primary task is experienced by professionals as far more nuanced than the reductionist
legislative or procedural definition provided, the task inherently involves human beings which makes
this innately complex, tealone the differing organisational lens each professional attends the CPC
with. The intended, primary task of the CPC shifted from support to trial and judgement, with
professionaldecoming part of a demonising processvhich they sought to provide ger for each

other whilst respondindamilies who havdeen described bprofessionaldn this study as murders

or axemurders(Substance misuse worker; Police offiddgalth visitor).Thelanguagaused within this

study is suggestive of tremplificationof risk as a social defence, witlsk beingequated to murder

or manslaughter. This vilification is suggestive of a world of extremes, the psychotic edge noted within
the social defences employed within the CPC. With the flip side represented as awoatahdenial
surrounding professional responsibility to respond to risk, as they seek cover and rely on the

professional knowledge base of the social worker.

Due to anxiety professionals are noted dscillae between basic assumptin behaviours allowing
them to obscure or disguise the reality of threaasd protection themselves.Basic assumption
behaviours and the associated sacrifice of professional knowledge/iaddm havebeen enacted to

redistribute responsibility and accountability due to the underlying fear of getting it wrong and
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dropping the ballSeeking a scapegoat appears both within the CPC but also as a catalyst of anxiety

from society. Externally professionals within the CPC are scapegodted, things go wrong within

media representation but also from the evolution of the CP system and CPC as they are left by society

to hold the intolerable and find solutiorte complex problems, to one of the greatest social ills, child

abuse and maltreatmen(Cooper & Lousada, 2004 & Levin, 2008ithin the CPC scapegoating sees
professionals attempt to displace responsibility and accountability, seeking to merely follow the social
worker as they enter the basic assumptive state of dependendy@k S wbrkedHas done all this

¢ 2 N@Pastoral officer pg8; Froggett, 2005; Hoggett, 20ltMas been reflected in this study at as

the social worker has done all the work professionals are less inclined to go against their
recommendations. Thistate of dep@dencyallows meangrofessionalsan avoidspeakng truth,

stepping away from the perceived task of collaboration between family and professionals to share
O2yOSNyaz AyaiaSIFIR aSSAy3 LINRPFSaaAz2ylf aag¥a LISRI
{ dZOK RSLISYRSyO& NBadzZ G6a Ay aLXAGGAY3T sAGK GKS ac
concerns directly to the families.

There is a shift towards a muligency network voiced within these interviews; this remains some

distance from theshared responsibility cited in legislation and procesdesa state of oneness
professionalexplore appointingan omnipotent leader, someone they could follow allowing passivity

and rejection of their own professional knowledgeg K I G 2 F (i Sy attérh ¢St 38ty wherd & | LJ
2yS LISNBR2Y 6A0GK LI ¢ Gadly thedgisl B hich aSvedpedpls 8 akeR ¢

a path of least resistanégPolice officerpgll). Professionals oscillate between defensive behaviour,

voicing movement from onenesand an omnipotent leader to the protection of two individuals
responsible for finding hope, with an alliance being formed in this study between the social worker

and the police officer, the social worker with the knowledge and skill and the police gfficéding

iKS aO020SNE o

Oscillation between the basic assungti behavioursreveals a complex interplay within the
professional network, the CPC provides a rich possibility to bring professiogather; in narratives

it was hard to hear the positives and the benefits of this, instead narminhdicated a mechanism

that allows them to defend against the taak social defences manife3the extent of the defensive

response to anxiety sees professioradd sight of the good work that is undertaken separating the

work of the CPC as a space afltand judgment and the work undertaken externally to the CPC as

0KS G322R 62N] ¢ ® t NB TS A sohphojdtidn Zeeking @ Stuaihe angelRyA SR | |
and bad onto the CPC and the good, the practice and intention to the work they undertake externally.

Professionals have become blinded of any good coming out of the CPC, with the pastoral officer seeing
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theneedtod LJA O1 dzLJ (G KS LIA B@&rd, agdithe famidy KSLIB 2 @zy 3F ESNB I NR &
GKFG (KBNEE na y2 &

The surprising element of this study has been the candid nature in which the alternative task is
discussed by the professionalhere appears to have been an acceptance imie of the social
defences enacted to protect self within the CPC and the terrifying task being undertaken.
Psychoanalytical perspectives offer an insight into the trigger of this behaviour, again stemming from
anxiety professionals seek to split, placihg bad onto the families as a way of managing their
intolerable feelings, resulting in families being placed on tRtdgkas2007 Steiner, 1992Preston

Shoot & Agass, 1990).

LGQAa  o0AG t€A1S 0SAYy3 2y | 2dzNEhted §yRucO®igi A Ol Ay
them of a manslaughter then you perhaps might not feel as bad about yourself as a juror
0SOFdzaS @&2dz {y296 (KSex (GKSeQ@S R2YyS a2YSUKAY:
gonna be um, murderer, labelled as murderers. AfdAtY 1| d2YSGiAYSa A0Qa O
the child protection plan and a child in need p{Bastoral officer pg23).

Professional withinhis stidy are seen due to perseauty anxiety to move from the position of good

intent, the primary task within the CP@ support and protect to an alternative task, the phenomenal

task of whattakes place persecution, and blame. This entanglement sees professionals seeking to

hold parents to account and decide if their behaviour amounts to that of murder or manslaughter

GKS /t/ oL3d2AYASSR T2 Ndzy G2 GSt€ | LI NByd 6K&E G GKSe@
(Probation Officer pgl7)

Findingssuggest amalternative task is undertaken by professionals due to the manifestation of social
defences, as anxiety Etuated within the primary task. The findings within this srsalile study

reveal secondary and persecutory anxiety are present due to the threat that professionals feel to their

ego, to their professional self. This has been suggested to manifest qguefassional fear of getting

Al 6NBYy3AI SgAGK &b ¥S3dzr NRAYy3a o6SAy3dI GKS 2yS ol ff i
pgl7). The nature of persecutory anxiety and associated fear of being blamed saw a shift of intent, as
professionals collectaly represented feelings that if it goes wrong, it goes wrong big,tiesulting

in them sacrificing their professional expertise and knowledge which is central to the intended task of

the CPQCopper & Lees, 2014; Whittaker, 2011; Munro 2010).

Regaining good intentions

119



Although this studyintended at the outset to explore the purpose and functionality of the
categorisatiorof risks what these findings offds greater understanding of how this one process in a
mere cog within a complex process which is far from the linear representatiorttiteasuggest In
fact, this study offes insight into the nuanced complexitgf anxiety and its ability to erode

professionagoodintentionsas well adegislativeandproceduralframeworks

This studysuggeststhat the taskintended to be undertaken with the CPC alongside the good
intentions of professionalsare erodedby social defencesnacteddue to anxiety withi the system.
Professionalsvithin this study have affirmed thstrengthsof the CP@nd the muti-agency decision
making forum the terrifying nature of the task see a cluster of social defenkesto a culture of

blame and persecutiowhich appears aa golden thread throughout the system.

Findings suggest thatrofessionaldind themselves operating at the psychotic edgeworld of two
extremesresulting in social defencegther vilifyingor avoiding risk and the associated tahis study

is suggestive of professionals seeking to obscure and disguise their professional self to protect societal
and cultural blame. Self is the one object for which we have control and as professional find
themselves within a paranoisichizoid state they can align there being two sides, good and bad leading
to projections, defence, and dissociation, ultimately seeking to deny their professional knowledge and

skill to avoid the pain reality to engaging with themary task (Kanter, 1998).

Recommendations:

This study supports the proposal that anxiety underpins a reetamunication with the CP systems,

a communication which denotes anxiety running like a vein throughout child protection processes
(Kettle, 2018. Forrecommendation to be proposeddm thissmaltscalestudy, one inherentaispect

is required, the acceptance that risk atmbreforeanxietycannotbe eliminatedromthe CPC owider

CP systeminstead,this terrifying task needs to be refocusadth adequate boundariesoles,and

authority, to address the visible erosion of professional good intentions.

The findinggieneratedwith this study support theneed for the structure of the CPC to kefocused
to ensure the intendd task is undertakenproviding clarity, whilst ensuring professionals remain
situated within their area of professional expertise. This will require the process of the CPC to be

refocused agdentified within appendix 1and underpinned by the followingegemmendations:

1. The task of the CPC needs to be clealdfined at the outset, with a precise summary of the task

provided and situated within the legislative framework and professional intentions
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2. Independenceof the conferencechair needs tobe strengthened;conferencechairs should sit
externally to all agencies attending the CPC to ensure they are able to holdnthti-agency

network to account

3. All reports provided by professionalsto the CPC should use the same formpteventing
responsibilitybeing disproportionately placed on the social worker. Airofessionalsare expected

contribute from their area of profes®nal expertise
4. The categorisation of risks needs to be undertaken independently by the conference chair

5. Professionad need to gainunderstanding of organisation process and social defercgaining
needs to address organisation process and social defencesquip professionalswith the insight

into their responsedo structure professionals network reflection post conference

Although this has been smallscalestudy analysinghe expeiences of eight professionals within
England this study has captured how the good intentions of these professionals are eroded by a
cluster of social defences catalysed by the task they are required to undertake with the CPC.
Professionals have found thesmlves operating within an environment in which they are the
repositoriesfor societal anxiety resulting in social defences manifesting to transfer this within the
multiagency network ultimately leading tanalternative task opersecutionand blameevohing not

through conscious intertiut professional preservation.

The vey nature of the htendedtask of the CP€&ees professionals come together because something
has gone wrong within a family systeirherefore it can be suggested thatherent in thisprocess is
failure andthe associated anxietyThis study concludes that the needs to be a willingness to
understand the terrifying task that is undertaken by professionals and the resuitgiriad of social
defences that manifestProfessionalenter the CPC with goodhtentions however due to social
defences these are erodedlong with their professioral expertise andknowledge which are

fundamental tothe multi-agency response required with@P.
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Appendix 1: Alternate CPC process

Part 1:

Professionals
and parents

CPC
preparation

Part 2:
Understanding
professional
responses

This model suggests a double task within the CPC, part 1 collaborative explofaigkand concerns

held by professionals and families & part 2 professional reflection regarding task, purpose and multi

agency working. Due to the attention paid in part 2 conference chairs require knowledge and

understanding of group dynamics partictladefensive behaviours.
Premeeting:

Shared format of report (no more than 2 A4 pages)

1 Overview of current involvement
1 Whatis working well
I What are the concerns
I What needs to be seen
1 Recommendation
Part 1

Time: 1 hour 30 minutes (maximum)

1. Task introduction Conference chair

CPCs are held when there are concerns regarding risk in relation to children, the purpose of the

meeting is to allow professionals and families to gain understanding of strengths, aretm®mtich

Y& AYLSRS (KS a20Atts SydAizylfs

YR LIK&&AOL
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During the course of th€PCwe will heara summary from each professional and family member;
professionals will be asked from their understanding and role wdatorking well and their current
concerns, family members will also have opportunity to share their views of what is working well and

their concerns.

We are reminded that the focus of the CPC is the wellbeiti@ éf A riaiRe&} d@ndas such ask everyone

to ensure thdanguagethey use is understood by all

Asyourindependent chair | will ensurhat we will remain on tsk and focus discussion in the extrr
lived experiences of (inset name) at the end of this process it will be from this information that | will
decide if it is felt by all professional present that (name) should be made subject to a child protection

under whichcategory this will be
Professional Introductions
Name
Profession/ Role
Agency

2. Reiteration of task

Within this meeting professionals need to ensure the language used is understood by all, and not use
acronyms or professional terminologBothprofessionalsand family members will be asked, what is
working well andareas which raise concern in terms of impacting (child name) health, social and

emotional development
3. Information sharing (3640 minutes)

If children and young people are present, they will shaeir thiews first, the chair will make the

decision as to them remaining in the meeting

4. Decision making & Planning (30 minutes)

1 Professionals to state if child/children are made subject to a CPC and if so, their key
concern/risk is at this time

1 The confeence chair will decide the category of risk the child/children is registered under
once all professionals have outlined their area of concern/s

9 Aspects of professional concern will form the basis of the outline child protection plan
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Part 2: Professional

Time 3045 minutes

Aim: To provide reflection for all professionals working with the family and having attended the CPC

to explore their perception of the work being undertaken and their role within. this
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Appendix 2 Ethical approval

The Tavistock and Portman m

NHS Foundation Trust

Cluality Assurance & Enhancement
Directorate of Education & Training
Tavistock Centre

120 Belzize Lane

London

NW3 5BA

Tel: 020 8938 26588
Fax: 020 7447 3837
Hannah Thompson
Ey Email
07 April 2021
Dear Hannah,
Re: Research Ethics Application

Title: How do Reduction, power or purpose: Professional perspectives of categoriging risk in child
protection conferences

Further to your request for amendments to your ethical approval for the above project, | am
pleased to inform you that your application has been approved. This means you can proceed with
your research. We would like to remind you that for information govemance purposes and in line

with the Trust policies, please be advised that in order to conduct researchfinterviews using online
video conferencing you must contact TEL unit to set up a zoom account.

If you have any further questions or require any clarification do not hesitate to contact me.
| am copying this communication to your supervisor.
May | take this opportunity of wishing you every success with your research.

Yours sincerely,

Paru Jeram

Secretary to the Trust Research Degrees Subcommittes
T: 020 938 2699

E: academicguali tavi-port.nhs_uk

ce. Course Lead, Supervizor, Course Administrator
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Appendix 3 Information sheet and consent The Tavistock and Portman m

NHS Foundation Trust

Professional Information Sheet

You are receiving this information pack as you have been approached to participate in a research
project being undertaken by Hannah Thompson which forms part of her Professional Doctorate in

Advanced Practice and Research Social Work being undertakes Batfistock and Portman Clinic.

This research has received ethical approval from the Tavistock and Portman Trust Research Ethics

Committee.
Who is the researcher?

This research is being undertaken by Hannah Thompson. | am a qualified social worker leetl wor
within child protection for seven years before moving to work within social work education. | am
currently employed by Frontline in the role of Curriculum lead. This research is being completed as

part of my professional Doctorate and has been inforrbgdany experiences in social work practice.
What are the aims of this research?

This research focuses on the voice and experiences of professionals who have, been directly involved
in the child protection process. The aim of this research is to gain stadeting regarding the
professional process of categorising risk within the child protection (CP) conferences. This research
seeks through your professional experiences to gain insight and understanding with regard the

purpose and function of professiondécision making and categorisation of risk.

The objective of this research is to explore the purpose and professional functionality of categorising
harm within the child protection process andhether labelling risk as, neglect, emotiondbuse,

physical abuse, or sexual abuse.
The question being explore is:

What is the function and purpose of professionals categorising risk within child protection

conferences?

Why have | been asked to take part?
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You have been approached to participatehistresearch due to your professional involvement within
child protection conferences. The aim of this research is to explore the purpose and function of

categorising riskluringchild protection conferences.

During the course of thisesearch the voice, views and experiences of ragéncy professionals will

be gained to explore idepth professional perceptions regarding the child protection process.
What will | need to do?

If you agree to take part in this research you will be agkgatovide informed consent at, which time

you will have the opportunity to ask any further questions with regard your role in this research.

Once you have provided informed consent the researcher will arrange an interview with you, this will
either be fae to face or take place virtually using zoom. These interviews will take place between April
2021 and May 2021, at a time and place convenient for you. The nature of this interview is to hear
82dzNJ aald2NEE | YR SELISNA Sy Qi focisfon yolr Biewdithe prétessINE (i S O

of categorising harm within the child protection process.

The nature of the interview is to explore and gain insight with regard your direct professional
perception and experiences. Prior to this interview takitecp you will be asked to consider a Child
protection conference you have attended as a professional to relate your narrative to this experience

in practice.

The interview will take between-1.5 hours. The nature of the interview will see you asked amope
guestion at the outset which will allow you to talk about your experiences and views within social
work practice relating to child protectiomuringthis discuss the researcher will ask open questions
to explore in more depth any thmhts and experiences that you share to ensuredepth

understanding of your perspective.

The interview will be recorded, if in person this will be via an electronic recording device, if online this
will be recorded to a password protected laptop. Aftde interview these will be transcribed
removing any identifying information, you can request a copy of either the transcription or the

recorded interview.

Following the interview there will be a dwrief, this will not be recorded and this is a chanceask
any questions but also to make sure that the nature of the interview has not caused you any distress.
If you have been caused any emotional or psychological distress, there will be a further follow up call

and / or a referral to services in your areasupport you.
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Can | change my mind about participating?

Participation within this research is voluntary and you can decide during the course of this research to

withdraw your consent.

If you agree to take part you, are able to change your mind andydwy Qi ySSR (2 GStt Y
decide you no longer want to be involved in this research, if you tell me HhyAagust 2021 | will not
use your interview. If you change your mind after this date, | will use your interview in my research

but will nothave any further contact with you.

How will you keep my information and personal details safe?

All information collected during the course of this study will be kept in line with University data

protection policies.

Interviews will be recorded on a Digaone if in person or directly via a Zoom link if this interview is
held virtually. Within 21 days of the interview taking place these will be transcribed and all identifying
information will be removed with pseudonyms used in place of your name and aey mames used
during the course of the interview. Prior to the recording being transcribed they will be saved in a

password protected external hard drive which remains secure at all times in the researcher property.

Within the analysis and collation of this researcher, no identifying information about yourself will be
used. Within the study your transcribed interview will be coded and represented by your professional

role.
How will you use the information you gatheiorm me?

The information which is gathered during the course of interviews will be used alongside that of
further interviews conducted with professionals involved in this study. All interviews will be analysed
to explore any themes in responses which héeen provided to synthesis the research findings.

These findings will be used to make informed recommendations within the conclusion of the study

with regard adaptions to the child protection process in England.

There will be extracts of interviews whicheaundertaken included within the body of the research,
any extracts will be fully anonymised through the use indication through professional role and

pseudonyms.
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Following this research being submitted in line with the professional doctorate programene ik
always the possibility that this might been published within peer reviewed journals or professional

forums.
Will you share the researcher findings with me?

Following the conclusion of the research project, you are able to request either a wsittamary of

the research findings and recommendations or arrange to talk to Hannah directly about this.

Due to your professional role if you would like the research findings to be shared widely across your
organisation you can request that Hannah attendd ahares these findings within your team or wider

organisational setting.

Who do | contact if | have concerns about the researcher, or researcher?

If you have any concerns participants have any concerns about the conduct of the researcher or any
other agect of this research project, you should contact Simon Carrington, Head of Academic

Governance and Quality Assuraneeddemicquality @tawport.nhs.uR

144


mailto:academicquality@Tavi-Port.nhs.uk

The Tavistock and Portman m

NHS Foundation Trust

Participant Consent form

This consent form should be read in conjunction with the information sheet which has been
provided, in relation to participating in the research project being undertaken by Hannah

Thompson.

I have read and understood the information gtgrovided and have had the chance to ask any

questions relating to this:
Yes

No

| agree to take part in this research and for my interview with Hannah to be recorded:
Yes

No

I would like my interview to be:
Face to face

Online

I understand | can request to withdraw for the research project, if this is request is made befbre 28

August 2021 no information collected will be used:
Yes

No

| understand if | withdraw for the study after 2&8ugust 2021 that my interview will be whebut

there will be no further contact with Hannah:
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Yes

No

| understand there will be a derief after the interview and this will not be recorded and will be a

chance to talk about my feelings following recalling my experiences of the child pootgrtcess:
Yes

No

I understand that my name and details will not be used when the research is written:
Yes

No

I understand that Hannah will keep a copy of my typed interview for 3 years after completing the

research:
Yes

No

| understand and agrethat if after my interview with Hannah that, if further emotional support is

required that Hannah is able to:
Call me for a follow up within 24 hours

Refer me to professionals who can provide me further support

| understand that if there are concernsathl or someone else is felt to be at immediate risk of harm

that Hannah will be required to refer to professional services:
Yes

No
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| understand that this study might be published and agree to parts of interview being used in this:
Yes

No

After the study has been completed | would like to know about the finding of the study:
Yes

No

| am happy for the Local Authority | work within to be identified in this research project

Yes

No

Participant signature

Date

Researcher signature

Date
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Appendix 3Interview topic guide

Thank you for agreeing to take up in this research project. The aim of this research is to gain insight

and understanding with regard the categorisation of risk within child protection conferences.

The nature of the discson we will have might mean you talk about lived professional experiences

that have caused you upsétustration,or anger. As | am keen to hear your voice, it might be the case

that when talking to explore thoughts feelings or experiencedithag 2 dz KI Ry Qi NXBIF f A &S
connect with when deciding to take part in this study. If this is the case and you wish to take time or

want to stop thisinterview, please do let me know.

It is anticipated that this interview will last between 1.5 and 2 hours, if at any point during the course
of the interview you wish to pause and/or stop then please let the researcher know how you would

indicate this.

Following the end of thénterview the researcher will stop the recording device and there will be
chance for a discussion to explore your thoughts and feelings having spoken about your lived
experience of the CP process. During the course of this discussion the researchesusdlitbat there

has been no upset and or distressed caused through this interview and if so there will becfolow

check in arranged to ensure there is support in place for you.

The style of the interview is such that | would like to hear your voiceexmperiences of the child
protection process, it might mean that | ask you a few further questions during the course of this
RAaOdzaaAz2y> AF @2dz R2y Qi FSSf KFLILR AY FYEaA6SNAYS:S

After hearing this information:

Do youhave any questions you would like to ask?

Are you happy to continue to consent in take part in this interview?

If you are ok | will start the recording now.

Episodic interviewing question:
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Within your professional role | understand that you have haddiprofessional involvement within

child protection conferences, can you tell me about your experience of attending these?
Further open questions to consider during the course of the interview:

- How did it make you feel when yauere asked to categoriséé¢ risk during the
conference?

- How did you find explaining your decision making regarding categorising risk?

- What did you feel the purpose of categorisimgkwas?

- You have spoken about the process and feelings during the conference was there
any part trat evoked a practically strong emotional response form you?

- Did you feel all professionals understood the categories of risk in the same way? Or
was there a sense of duplication/ replicating from their perspective Did all
professionals agree?

- Did you getany preparation training regarding the categories of risk prior to your
conference?

- Did you just agree with the social worker?
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Appendix 4 Data analysis:

4.1 Codedranscription Probation Officer

“=Hannah Thompson IDPO
o } wrpe 2 e
CONFIDENTIAL ) Jrofossins’ ok
Date Transcribed: ~ 05/05/21 e ook
Interviewer(s): o (a/j *

Respondent(s): R— /Z/fﬁ%/

INT:  Yeah, it goes everywhere in the box, for safety.
RES:  [laughs]
‘ INT:  Okay, so that is all sorted, so | can see the levels. If I can just ask you to say something -
RES:  Hello. Hello.
INT:  Yep. Perfect. Are you okay to get started?
RES:  lam indeed.

INT: Okay. So, within your professional role | understand that you’ve had direct professional

involvement within Child Protection conferences. Can you tell me a bit about your

experience, please? ) o Anaun - usmorcact
éxpedﬁﬂ#\p ‘épa,éql MA}Q M:ld?d %au
' ! 7 professioal esy we

RES:  Yep. So, through the management of offenders there are — obviously sometimes there are C"w‘-'d Arus; «

safeguarding aspects - if the offender’s got children or they are around children that have

been identified at risk. So, we would then be invited to Protection conferences and Child in

Need meetings and would-have a high level of liaison with social workers.

S Cr7rT - et G st g A
So, what happens in these conferences from your experience? Can you talk me through the

Coleboodicy 7

process?

View o/ 24 A guashe ’?_w{@

e Ay Do ok PR
cxpeckics At gt 77 T TE

Transcribed by University Trmscripions (/Y ¥ A o defer naf J

www.universitytranscriptions.co.uk o8l (/C/ A

Telephone 01745813306
Page 1 0f20

150



* Hannah Thompson

;m/@/’. o éJJ/m/ yole IDPO
» see /f /gﬂ/m‘ecw.a.y/ml& L7 s o

RES:  Yeah, okay. So, because | had training a little while ago — but | believe that we're

Supposed to give a report. 1 don’t often do that, to be honest with you. | had a few

conferences from different areas - the ones that are coming to me are — one in

Northumberland — J've had one in Northumberland and one —and mainly here jn Shropshire.

So, yeah, usually the conference — I'm always a bit nervous, don’t really know what to say and
AT AR IR

e "/ e bit argh — but, yeah, the IRO — I'm okay to use abbreviations, aren‘t |2
N et el o
i e The IRO will normally kind of direct everything. Yeah, when it comes to me - I'm always a little < ; Z {
Gs a,ﬂP §
J o 'gg; S0 yeah, it’s hard to describe really. [sound of wind] |

/é , ,9‘4{2 feel that that js something that | can really assess, because I’'m not an assessor of children. |

/ # pE can only go by what information has been there, and I see - | think | do see a bit of difference

between Shropshire — 'm just thinking now, | have gone to one in Birmingham, in the Black

country as well. | think there are quite a lot of differences between them, Some can be quite

relaxed, other can be very, very formal. Um - there’s one IRO I'm thinking in articular from
S \Z Ly 2rmal U INKing in p

Shr i ti Il fi d | fi ite intimidating. Is thi Il th f stuff
opshire that is rea y very formal an ind 2_5’ e intimida ng s this all the sort of sty
that you're wanting, yeah?

INT:  Um-

RES:  You want more from me, and I'm trying to think -

ing ri tellmea
You spoke about anxiety and feeling uncomfortable about assessing risk. Can you te

o]

il
@ INT: Dreditect- p o del/oun

=0 7
little bit more about that part of the conference? & ) =2 ;

isi i ind of sphere
Yeah. | think — the training that we had was very much this is a professional kin p
RES: eah. -

i i alculated. |-
here everything is, is very — it's got to — it's very kind of stern, very kind of c
where : ry

i i ed atmosphere.
that’s not my kind of learning style, if you like — I thrive better in a more relax

but the —who's
found that — some of — well, it just depends on what they are really bu .
o ting in terms of this

doing them and things. | find the Shropshire ones can be quite Etl

i ink — I'm there to hopefully
on — you know, I’'m thinking of one particular IRO because | thin )

Transcribed by University Transcriptions

iversi iptions.co.uk
Www.universitytranscnip o
Telephone 01745 813306
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*Hannah Thompson process - IDPO

support the, you know, children’s services in assessing risk of those individuals that are around

i 'e’W the children that have been identified at risk, but sometimes it feels like they’re almost having

\’\\00 a-— f:riticising you for your own risk assessments, \{vhereas | feel | wouldn’t be criticising social

"l ?1 ?:rt fewices on their assessments. So, | do find that a bit of a struggle. Actually, as I'm saying that
| have criticised some social workers on their assessments, but that’s something else to think

about. Um + yeah, | guess — | don’t know what to say really. I'm so sorry—1’m not really glvmg)
Cunsihy ploed o/ /s

INT:  So, what happens at that, that part? You talk about assessing risk, um, and associated that

with feeling uncomfortable. What risk are you actually assessing at that part of the

conference, and how is that done?

‘ RES:  Well, for me there’s two, there’s kind of two avenues of risk. There’s first of all I'm looking at
the risk that whoever it is that I'm managing poses to the child or family, and then there’s the

assessment of the risk in relation to is it neglect, is it emotional harm, is it physical harm —and

o”\“h{o‘» that isn’t always clear. And | think — | think some people as well —it is open to interpretation
as well, isn’t it — so, for example, emotional harm can cover so many things. If you think about

domestic abuse, you know, you could almost have that as a separate risk category rather than

— because that — domestic abuse incorporates physical, emotional and neglect, there’s so

much. Whereas havi try and say one just doesn’t — it doesn’t cover it in my eyes. There

; ; - & S
needs to be a bit more of a—I’'m not — I think — I'm not very good af decision making$o to be,

/2’ a/ = 7 you know, told that I've got to think of a category — | don’t like that. | think — I don’t think it’s

—Idon’t think it’s as — | don’t think it incorporates everything. There’s other things to consider

. and just having to boil a —E\ hour and a half’s meeting into a few words doesn’t cuiit. 1 think
it should be opened up a bit. And like | said, it is quite interpretative. What one professional
might think is emotional harm another might not agree with. Also, when you are kind of

making your recommendation, they do provide you with some guidance on that. So, over in

Shropshire it’s a threshold document. It’s -it’s so long and complicatedfs a busy professional
trying to get on with my other stuff, trying to go through that document to work out whether
that — you know, what services are needed, for me is really difficult. So, | have to kind of —

well, 1 use my intuition, | use what feels right, my gut feeling, you know, my idea of risk and

Transcribed by University Transcriptions
www.universitytranscriptions.co.uk

Telephone 01745 813306
Page 3 of 20
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*Hannah Thompson JDPO

INT:

RES:

INT:

RES:

INT:

RES:

Transcribed by University Transcriptions
Www.universitytranscriptions.co.uk

kind of apply my knowledge of risk in relation to adults over to children. Does that make

sense? Mﬂy wleview Jo seok reafifan® okt ?anabb b witkis b
process

Mm, yeah. So, you mentioned there boiling down an hour and a half's meeting into a few

words. When you’re asked to boil that meeting down to a few words what feelings are

evoked for you?

It’s, it’s a lot of nervousness. I don’t ~ it sounds awful = | don’t like to go first.J It’s like going
to the pub where you know, you say to your friend, ‘Go in first.” | don’t like to be the one that
goes first - it’s almost like there’s a level of an);l::t.;/\that if you're saying say emotional harm
and everybody else is saying physical, it then makes me double-question what I've done and
yeah, it knocks my confidence | guess, so —yeah, I do like to — | do like to discuss it with the
social workers first if | can to kind of — you know, gauge what they’re thinking because I'm not

somebody that acts quickly, I'm a reflector. |need to sit, and | need to think on these things.

Um — I don’t always get ~ | don't think | always get a social worker report in order to have a

look through, like you're supposed to, but yeah, | suppose it would almost be good if | could
W ErE O Te

have lots of reports. WM(/W ¢ Cl'w‘f ”M’ ng,utzs (:/Zlﬁml .
" /@l] wnay e

[man’s voice]

[E)rry, love. Love you [laughs] Good night, darling. Sor’r\a

So, there you mentioned you don’t like going first and you would like to see the social work

report before the conference.

Yeah.

Do you feel then that when you're making that decision it's fully on your professional

judgement, or is it swayed by other professionals within that room? o 9’

aec. i

Yeah, definitely swayed by other professionals, but that is — that's normal and natural isn’t it,

w have a decision on something and | think right, this person poses an

emotional risk [10:00] and then a professional comes out with something else, I'm gomgﬁto

Telephone 01745 813306 Page 4 0£20
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. Hannah Thompson JDPO
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b

0 be swayed and that’s - | think that’s suite right. Because you've got to listen to what

everybody says in order to make that decision at the end. But then | suppose, on the other
hand, that can go if you’ve got — | suppose if you've got — | suppose if you've got a strong
professional possibly you could follow - | wouldn’t personally, but that would cause anxiety
again if | had — | think — yeah, | am — sorry, I'm not making sense because I'm kind of thinking
as I’'m — | talk as | think. | would imagine there is the possibility for some professionals to be

swayed by the other professionals in the room. | think if you’ve got less experience and you

_are less confident in your role. [reversing vehicle beeping] But generally speaking, personally

I would take what everyone is saying. So, | would change my mind as well. So, if I'd gone into
a meeting and, you know, in my report the recommendation was neglect, but | heard other

stuff that | felt pointed to more physical or something like that, I'd be happy to change my

14‘
,ﬂlt/‘“" ? mind. | probably would be quite anxious about that but that’s almost a bit easier with teens

INT:

RES:

INT:

because you can almost kick your feet under the table to [laughs] reduce anxiety, like the

Swan.

Yeah. So, you've spoken about sort of dominant professionals maybe swaying other
people’s decisions and sort of aligned that with emotional abuse, physical abuse and neglect
in the categorisation. Do you think that’s the only way dominant voices can sway

professional thinking at that point?
recfendy
M%é' A anscuees

s that the only way dominant voices can sway that thinking?_ | suppose not. | suppose they

could do that outside of the forum, but — the only people — the only professionals that | would
have contact with really in that forum would be the social workers, so | wouldn’t— | wouldn’t
necessarily speak to a health - a health visitor or anything like that. Unless it was a female
offender, possibly. But no, | don’t think | ever had. No, it’s literally just the social workers. So,
| suppose it's down to their dominance. | have not had any contact with an IRO outside of a -

a children’s conference, either.

So, | just want to come back to something you’ve mentioned a couple of times a little while
ago about training. Can you tell me a bit about the training you received before attending

child protection conferences?

Transcribed by University Transcriptions
www.universitytranscxiptions.co.uk
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RES:

INT:

RES:

INT:

*Hannah Thompson JDPO

So, | received training when | was training to be a probation officer — so it would have been
about 2015, in child protection conferences and core groups in Telford. And that was a little

bit different to how | feel they’re actually delivered. | did do some training for Shropshire as

well — | can’t remember when that was, but it was — it was a few years ago now and | probably

could do with a top-up. But the training was very — | think that was quite formal really, it was

quite formal. Um —it’s like any kind of training, isn’t it. Training is only good — for me anyway

- —if you're able to practise it. So, I’'m very much somebody that —I’'m quite visual and I'm also,

I’'m a reflector but I'm also — | need to be doing these things in order to practise them. And
what | found was once I'd had the training, | didn’t have a core group or child protection issue
for quite some time. It does seem to come and go in waves as well. So, at the moment I've
got about three or four on my case load that have safeguarding concerns that I'm involved in
various children’s services, whereas not so long ago | don’t think | had any, which is a bit weird.

So, yeah.

In the training that you attended did they talk to you about, like, the categories of risk and
the decision making around whether or not a child should be made subject to a child

protection plan?

Yeah, they did, yeah. They went into all the different legislation, they went into the different
risk categories and they did some — in fact, do you know what, as you're saying that the
training that | remember is the one in Telford because they very much had us very active in
interacting with the exercises so we had to go from one side of the room, to indicate whether
we thought something was neglect or whether we thought something was physical harm, etc,

etc. Whereas | remember very little about the training in Shropshire because | believe it was

[75“” round a table — that was it. So, that’s interesting isn’t it, yeah, the training styles — | do
e e

remember more about the interactive one. So, yeah, they did, they did go through the things,
but like | said before, when you’re a busy professional and you’re having to do lots of other
different things — it needs to be kept as simple as possible because there are so many facets

top my personal job, it’s hard to retain everything.

You've just got me thinking about something you said earlier about the categories being

open to interpretation and | wonder if you've had experiences where you haven’t had the

Transcribed by University Transcriptions
www.universitytranscriptions.co.uk
Telephone 01745 813306
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' sHannah Thompson JDPO

same interpretation of risk that’s led to you having a different view around categorisation

to other professionals.

RES: | haven’t, no, no, | haven’t. So, when | say that | can say that | can see how it would be but
I've not —I've not had that experience. Um —I’'m just trying to think. Um. No, | —no, | haven’t
{l had that really. | suppose — the thing that — I’'ve had experiences in core groups where I've

P\' felt that possibly the social worker hasn’t delved into something as much as I think they should

)

o

%\ﬁ‘\\ & have done. So, I've had difference of opinion, | guess. But on the occasion that I’'m thinking
A

about | did keep quite about it. Um — | haven’t really answered the question because | can’t

'.)S really answer it because I've not really had that experience.
/ v # 178
INT:  Canl ask you why you stayed quiet in that core group? u& ai,u"‘ o/ P
o = o role & Li
) d;sa&xwla\wh! w JH

RES:  Inthe core group? Because | didn’t feel it was my place. So, it related to an experience where
my offender, who - high risk of harm to partners, to public and a medium risk to children
through domestic abuse behaviours — couple had been together for a very short period of

time, and there was the question as to whether or not she was pregnant. And my offender

had told me that, I'd shared that information with the social worker, and as part of my update {,

| to the core group | said in that forum that there was the possibility that she was pregnant. |

And they didn’t ask her, which | thought was quite — | felt that was quite strange, | thought |
[ oo b S e [

u)h" that would be — you know — | thought they should have asked, you know, ‘Well, is that the
Mp case? Is—you know, is that true, are you pregnant?’ But they didn’t confirm or deny it with

d} ({1‘ her and | need to chase that up because I've never received the core group minutes of it either,

‘ k and that was — three weeks ago? Three or four weeks ago, so — I think that’s another note — |

k\ (X;‘) don’t know if that’s a point of interest or not but — | also find that when | do eventually get

\)) [4 either the assessment, the core group minutes or the child protection conference minutes

/{ééié 0 they're very repetitive, very repetitive, some of them are very long - and again it comes down
Crs————" | e D | Y

to time, you know, we’re living in a bit of a digital age as well where we’re trying to read

everything online — | find that quite difficult to try and follow what’s being said. It doesn’t

seem to be very succinct, a lot of repetition.

ol — /el a mudt e
M% b bl S
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INT: That makes me wonder. So, you've spoken about formality before, you’ve spoken about
sort of information not being succinct and meetings being long and minutes being long. For

you as a professional, that has an impact.
RES:  Yeah.
INT: What about the families?

RES:  You can see— I've noticed quite a few times — it’s usually the mothers that | attend, it’s usually
the mothers, because a lot of the cases that I'm working with are DV and so, you know, they
have separate meetings and, er, you can see that thex’re fed up very ﬂuicklx because we’re —
[laughs] — | suppose it’s stereotyping but I'm going to say a high proportion of the individuals

that we are working with, [20:00] from my perspective that I'm working with, have short
RS

\

e .
mb " attention spans. You know, a lot of them have ADHD and find it really difficult to sit still for
TSI
N @3 very long and to retain information but we’re talking — there s this formal forum and you've

c\ got individuals that possibly don’t fully understand it snttmE there trying to listen and they [/

\@ can ’t. | went to one core group where the mum was really — she was fed up, she didn’t feel
%‘

\‘} @5\ & hke the child protection plan was progressing, um, she was - she was quite a difficult

individual, you could tell, anyway, but she was like ‘What’s the Eomt'-’i y\lhat s the point?

We’re just sitting here, you know. This is an hour I’'m not gomg to hg 29!2 to EEt back.” And

she was quite — quite angry about it, and | think she did eventually leave. So, yeah, very long-

winded. Iﬁnd them hard to follow and I'm a profess + supposed to be a professional. [laughs]
INT:  So, if you've got this sense of formality and parents not being able to engage, in your view,

S ANy

who are these child protection conferences actually for? What's the purpose?

RES:  1think they tick a box. 1 think they tick a box — Ol 're doing everything we

—s;ould be doing. | don’t think they need to be so long. | think —I think possibly it would almost
put off some people going because they’re so long and they take up so much time of the day,
the conferences do. | know there’s been a couple where I've had to say, ‘I'm really sorry, I've
got to go,’” because I've got to, you know, either pick up my child or —or —or I've got another

appointment. Um — I don’t — | don’t think we need to be there for the whole thing either and
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I don’t think possibly parents do for all of it. 1 don’t know -very long-winded, very formal, and

I think it could be far more succinct than what they are.
INT: Do you think the meetings are then about professionals rather than parents?

RES:  [don’t think they are for parents reallx. | don’t think they are for parents. And when I think

‘J’ back — when you think about a lot of the terminology we use as well, sometimes abbreviations
&k CEIETE TS d
OS\ ,ﬂf‘ —it's—that’s a really difficult forum for any parent to follow. Um —1I think it's heavily weighted

i upon professionals, yeah.

(p INT:  Just wondering then, if the conference is heavily weighted on professionals what purpose

does that hold for those professionals?
RES:  Say that again, sorry.
INT:  So, if the child protection conference is more so, in your eyes, for professionals -
RES:  Mm.
INT: - what does the child protection conference actually offer those professionals?

Well, if there’s something that’s not really understood in one of the reports — if you've

/ received a report —it’s the chance to have th§t explained. It's—you know, the positive aspects
0 of them is, you know, like | said before, | don’t normally hear from health visitors or health
\ professionals or primary schools, do you know what | mean — and those forums are fabulous

\\\0&(\ for hearing those discussions. | had a really good example of — in fact the core group that |

\0‘ mentioned previously where the mother left — once she left, it was a bit easier because | coulg

\‘)‘\ ()\t 'Leak — | could personally speak a bit freerI and so could the other professionals. And Ifoun.d
\o \U { out more information about an incident that had happened with my man kicking off at the
b @\\ﬁ% school - I'd only heard his version of events that were obviously very biased, whereas | was
\ aBIe to get the full picture from the headmaster who explained, you know, how this individual

had really over-reacted and how it had kind of blown up out of nowhere, which gives me then

another indication of, you know, the loss of emotional control that this individual displays and

/ d; /%é'ﬂ oiwn ab‘[[/MfU/
/ * ’ KM{J/@MJ{)”
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INT:

RES:

INT:

RES:

VW}W f) iDPO
/

the risk that he poses should he be challenged by — not just his partner, but by staff as well,

so — they can be a really good forum for getting that extra information, but with the parent

“being there that can be difficult because there are certain things that you can’t say in front of

the parent.

So, it's more so an information sharing meeting [wind roaring sound] to allow essentially

professionals to make a decision about a child. /

Yes, yeah, yeah. And the more I'm thinking about it | think — I think that’s quite — it’s quite a

difficult thing to do in front of a parent. Because if you’re saying — you know, I'm a human

being at the end of the day, and I’'m a very empathetic human being and | have been in core

groups previously that mum is absolutely devastated and is crying her eyes out, and that’s

really hard to watch. So to then —you know, especially on teams — to be a face on the screen

that says, you know, | think they should stay on, emotional — you know, and whatever — that’s

quite a difficult thing to do.

Wb o rgramie
Hm. You’'ve mentioned emotional as a category quite a lot when we’ve been talking. Is that

a category you see crop up a lot more than others?

Yes. And | think that’s because of the individuals that I'm working with — domestic abusers.
I've not had many — um — sex offenders in child protection, it's mainly been domestic abuse

R TR TR 25
perpetrators and emotional harm is definitely the one that is kind of banded about, if you like,

whereasm sonitsownbecamsei you know, if a child is witnessing domestic
abuse they are emotionally harmed by that event, but also there is the potential there for
physical abuse which might not have happened but could happen at any time — if they are,
you know, if they get in the way of, for example, dad hitting mum, you know, it’s only classed
as physical harm if it’s actually happened, but that is so dynamic that you — you can’t — | don’t

feel that you can just put emotional harm there, | think DA should be its own category.
I A U T L A e R e

Correct me if I’'m wrong, and | might have got this wrong from what P’'ve heard - it kind of

feels like what you’re talking about is labelling and putting risks into a box -

Yes.
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INT: -and thennot fitting.

RES:  Yeah, definitely, definitely. | understand that, you know, it's a difficult one isn’t it because no
e will always be another label that comes out of it. Do they

matter what labels you have ther:
?
have sexual harms category: ] j@l: 5
v ! sk meré
| oy oy ) Jeodlal oM _

INT: Sexual abuse, yes.

RES: Yeah, okay. |ask because that's never come up, so I've never - do you know what | mean, I've

never had to put that. So, yeah. ﬁUmbleaQEQM%%l%MQ%@@S@YbMX "
0y

: ; ol
puts to these things, there’s always something that could be improved. But | think they're i
eSS Y ey SRR, T RS T A e T TSRS vy

very basic and they could be —1 think, you know, like I said DA — I'm well for that
o That's an extra one, I've created one. Jw - / Sy of /Qua[/g 3
S ascas |

and like — ‘your child’s at risk of domestic abuse,” more

INT: Do you think a parent would underst

so than ‘your child is subject to a child protection plan under the category of emotional

abuse?’

RES:  Yes, | think so, yeah, | think that’s an easier one to go through because you'd hope that prior

to that the social worker would give a really good explanation of what actually entails in

relation —what domestic abuse entails of, because obviously it’s not just a physical thing which

as the social worker is taking the time there to really explain that | think that would be a far

(0‘4”
better label than emotional harm. | think — I think as a parent you could probably argue
‘ ) emotional harm. ‘Oh, no, my gl’l_ildren are okay, | talk to them.” You know, ‘How do you mean

5}4} [d‘e' emotionally upset from this or that?’ Whereas domestic abuse is — you know, everybody’s

]’l“ﬁ” is what a lot of individuals think deep — domestic abuse is just physical, Um, so, yeah, as long

) heard of domestic abuse, haven’t they? They know. [sound of wind]. Yeah, | think, um —that

0 is very much dependant on the social worker having those conversations and the individual

understanding what it is. But then that’s the same with all of them, | guess, isn’t it? |don’t

know if I'm talking myself round now and saying the opposite — [laughs]
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INT: | wonder, like, what in your eyes could be better sort of — the four categories, or a
description of what the risk might actually be to those children. What would be understood

[30:00] better, by professionals and by parents?

RES:  That's an interesting question because the more I'm thinking about it I can see why, you know,

\ an actual categorx is usefuli but it has to be backed up with the description of the reasons

- n
(}}w why. So —I'm just trying to think in a parallel universe where a situation would be described

rather than the actual category. | think it would be clearer to everybody. | think that would
make it clearer to professionals and parents. ‘Johnny is at risk of witnessing domestic abuse
behaviours,” full stop. Rather than, ‘Johnny is being exposed to emotional harm through

witnessing —* . Oh, | think it's much of a muchness, maybe. | don’t know, Hannah. I'm not

sl )

INT:  Have you - like, you talk about um — you spoke earlier about reports being written and

reading the social work report beforehand if you get a copy of it.
RES: Mm.
INT: Do you talk to your offenders about your report?

RES: _ That's a good point. No, | don’t. No, | don’t. Well, yes, | do — | don’t have a formal
conversation, ‘Okay, Mr Blah Blah, 'm going to be writing a report to children’s services, this
is what I'm saying — blah blah blah.” But | very much kind of say — you know, | kind of do it in
5 bit of a motivationally interviewing kind of way, you know, I use it in my supervisions, you
know, and discuss the fact that | liaise with children’s services and that | will be kind of tellmg
them this and telling them that So, 1 kind of say it,’ but | very much downplay it really,
suppose. But | don’t officially sit down and say, 'Rxght I've got to write your report, this is
exactly what I'm going to say.” And maytgs }ba; s somethmg 1 should be domg

INT:  So, the first time an offender that you’re working with or their partner might know about
your perception of risk for their children and the fact that you feel the children may need to

be made subject to a child protection plan would be at the conference?
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RES:

INT:

RES:

INT:

RES:

INT:

-

Sometimes.slt/just depends where I've had the case. A lot of my cases now I've had for quite

= : g
some time, and they’ve come to me‘ralready in that arena — do you know what | mean? If |
on N Yo . 4

had an offender that a concern came up — so I’'m talking hypothetically now because | don’t

think | ever had experienced this. So, | had an offender, a.concern was raisedi and it went to
O S A A

child protection — | would be explaininﬁ that process to them, I'd be explaining it to them and

I'd be sort of saying what | thouﬁmI Yeah, so | would go through it with them. So, | would

imagine—and from nmy. knowledge the social worker would have gone through that wnth them
e i

as well and prepped them that this is likely to happen so it’s not a surprise. So yeah 1 would

be hopeful it would be explained.

I’m going to ask you a question and it - it might mean you need to put yourself in the shoes
of a parent so - do you think - like, take some time to think. If you have a social worker,
you're told you’re going, your children are being taken to child protection conference, here’s
my report and at the end of my social work report I’'ve -my recommendation in that report
is that your child is made subject to a child protection plan under the category, say, of
neglect. As a parent reading that, do you reckon they have er - the belief that that outcome
might not happen with the voice of other professionals in that meeting, or do you think they

go into that thinking, right, this is a social work assessment, this is what’s going to happen?

1 would think so, yeah, yeah, | would — definitely. If I read something like that | would be taking
what socral servrces sald rather than other professronals | don’t think I’d probably understand
WA R

about other professuonals and therr kind of what’ s the word — their involvement. Um — 1|

would take it what the report said, yeah.

Now if | flip that and put you back in your professional shoes.

Yeah.

If you receive the social worker’s report before conference and again, they made that
recommendation, how comfortable would you in your professional role feel about going
against that decision and offering either a different category or a belief that the children

don’t need to be made subject to a child protection plan?
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